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CAUTIONARY STATEMENT RELATIVE TO FORWARD-LOOKING STATEMENTS 

FORWARD-LOOKING STATEMENTS 

This Form 10-K contains certain “forward-looking statements” within the meaning of the Private 
Securities Litigation Reform Act of 1995. All statements other than statements of historical facts 
included or incorporated herein may constitute forward-looking statements. Such forward-looking 
statements include statements (covered by words like “expects,” “estimates,” “anticipates,” “may,” 
“could,” “believes,” “feels,” “plans,” “intends,” "outlook" or similar words or expressions, for example) 
which relate to earnings, growth potential, operating performance, events or developments that we 
expect or anticipate will or may occur in the future. Although forward-looking statements are believed 
by management to be reasonable when made, they are subject to certain risks, uncertainties and 
assumptions, and our actual performance or results may differ materially from these forward-looking 
statements. You are urged to review our discussion of risks and uncertainties that could cause actual 
results to differ from forward-looking statements under the heading “Risk Factors.” Innospec undertakes 
no obligation to publicly update or revise any forward-looking statements, whether as a result of new 
information, future events or otherwise. 
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PART I 

Item 1 Business 

When we use the terms “Innospec,” “the Corporation,” “the Company,” “Registrant,” “we,” “us” and 
“our,” we are referring to Innospec Inc. and its consolidated subsidiaries unless otherwise indicated or 
the context otherwise requires. 

General 

Innospec develops, manufactures, blends, markets and supplies a wide range of specialty chemicals to 
customers in the Americas, Europe, the Middle East, Africa and Asia-Pacific. Our Performance 
Chemicals business creates innovative technology-based solutions for the personal care, home care, 
agrochemical, construction, mining and other industrial markets. Our Fuel Specialties business 
specializes in manufacturing and supplying fuel additives that improve fuel efficiency, boost engine 
performance and reduce harmful emissions. Our Oilfield Services business supplies chemicals for 
drilling, completion, production and drag reducing agents ("DRA") which make oil and gas exploration 
and production more cost-efficient and environmentally friendly. 

Segment Information 

The Company reports its financial performance based on three reportable segments which are 
Performance Chemicals, Fuel Specialties and Oilfield Services. 

For financial information about each of our segments, see Note 3 of the Notes to the Consolidated 
Financial Statements. 

Performance Chemicals 

Our Performance Chemicals segment provides innovative technology-based solutions for our customers’ 
processes or products in personal care, home care, agrochemical, construction, mining and other 
industrial markets. 

This segment has grown through acquisitions, together with the organic development and marketing of 
innovative products within these end-markets. 

Our customers in this segment include large multinational companies, manufacturers of personal care 
and home care products and global mining, agriculture and building products and other industrial 
companies. 

Fuel Specialties 

Our Fuel Specialties segment develops, manufactures, blends, markets and supplies a range of specialty 
chemical products used as additives in diesel, jet, marine, fuel oil and other fuels. These fuel additive 
products help improve fuel efficiency, boost engine performance and reduce harmful emissions; and are 
most commonly used in the efficient operation of commercial trucking, marine and aviation engines, 
power station generators, heating oil and other industrial machinery applications. 

The segment has grown organically through our development of new products to address increased 
demand for fuel, focus on fuel economy, compatibility of renewable fuels, higher efficiency engine 
technologies and legislative developments, including tightening global emissions regulations. We are 
also 
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applying these fuels technologies to an increasing number of non-fuel applications in a variety of 
industries. 

Our customers in this segment include national and multinational oil companies, fuel marketers and 
retailers, fuel terminals, marine lines, coating and plastics producers and other heavy industrial end-
users. 

Oilfield Services 

Our Oilfield Services segment develops and markets chemical solutions for drilling, completion, 
production, DRA and oil and gas applications. 

Our customers in this segment include multinational public and independent exploration & production 
and oilfield services companies operating principally in the Americas and the Middle East. 

Strategy 

Our strategy is to develop new and improved products and technologies to continue to strengthen and 
increase our market positions within our Performance Chemicals, Fuel Specialties and Oilfield Services 
segments. We also actively continue to assess potential strategic acquisitions, partnerships and other 
opportunities that would enhance and expand our customer offering. We focus on opportunities that 
would extend our technology base, geographical coverage or product portfolio. We believe that focusing 
on the Performance Chemicals, Fuel Specialties and Oilfield Services segments, in which the Company 
has existing experience, expertise and knowledge, provides opportunities for positive returns on 
investment with reduced operating risk. We also continue to expand our geographical footprint, 
consistent with the development of global markets. 

Geographical Area Information 

Financial information with respect to our domestic and foreign operations is contained in Note 3 of the 
Notes to the Consolidated Financial Statements. 

Working Capital 

The nature of our customers’ businesses generally requires us to hold appropriate amounts of inventory 
to respond quickly to customers’ needs. We therefore require corresponding amounts of working capital 
for normal operations. We do not believe that this is materially different to our competitors.

The purchase of large amounts of certain raw materials across all our segments can create some 
variations in working capital requirements, but these are planned and managed by the business. 

We do not believe that our terms of sale or purchase differ markedly from those of our competitors. 
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Raw Materials and Product Supply 

We use a variety of raw materials and chemicals in our manufacturing and blending processes and 
believe that sources for these are adequate for our current operations. Our major purchases are 
oleochemicals and derivatives, cetane number improvers, ethylene, various solvents, amines, alcohols, 
olefin and polyacrylamides. These purchases account for a substantial portion of the Company’s variable 
manufacturing costs. These materials are, apart from ethylene for one of our operations in Germany, 
available from more than one source. Although ethylene is, in theory, available from several sources, it 
is not permissible to transport ethylene by road in Germany. As a result, we source ethylene for our 
German operations via a direct pipeline, making it effectively a single source. Ethylene is used as a 
primary raw material for one of our German operations in products representing approximately 4% of 
Innospec’s sales. 

We use long-term contracts (generally with fixed or formula-based costs) and advance bulk purchases to 
help ensure availability and continuity of supply, and to manage the risk of cost increases. From time to 
time, for some raw materials, the risk of cost increases is managed with commodity swaps. 

We continue to monitor the situation and adjust our procurement strategies as we deem appropriate. The 
Company forecasts its raw material requirements substantially in advance and seeks to build long-term 
relationships and contractual positions with supply partners to safeguard its raw material positions. In 
addition, the Company operates an extensive risk management program which seeks to source key raw 
materials from multiple sources and to develop suitable contingency plans. 

Intellectual Property 

Our intellectual property, including trademarks, patents and licenses, forms a significant part of the 
Company’s competitive advantage for all our segments. The Company does not, however, consider its 
business to be dependent on any one trademark, patent or license. 

The Company has a portfolio of trademarks and patents, both granted and in the application stage, 
covering products and processes in several jurisdictions. The majority of these patents have at least 10 
years life remaining. 

The trademark “Innospec and the Innospec device” in Classes 1, 2 and 4 of the “International 
Classification of Goods and Services for the Purposes of the Registration of Marks” are registered in all 
jurisdictions in which the Company has a significant market presence. The Company also has trademark 
registrations for certain product names in all jurisdictions in which it has a significant market presence. 

We actively protect our inventions, new technologies, and product developments by filing patent 
applications and maintaining trade secrets. In addition, we vigorously participate in patent opposition 
proceedings around the world where necessary to secure a technology base free from infringement of 
intellectual property. 

Customers 

In 2025 and 2024, the net sales to any single customer did not exceed 10% of the group's net sales.  In 
2023, the Company had a significant customer in the Oilfield Services segment which accounted for  
$265.2 million and 13.6% of the group's net sales.  
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Competition 

Certain markets in which the Company operates are subject to significant competition. The Company 
competes based on a number of factors including, but not limited to, product quality and performance, 
specialized product lines, customer relationships and service. 

Performance Chemicals: Within the Performance Chemicals segment, we operate in the personal care, 
home care, agrochemical, construction, mining and other industrial markets, which are highly 
fragmented, and the Company experiences substantial competition from a large number of multinational 
and specialty chemical suppliers in each geographical market. Our competitive position in these markets 
is based on us supplying a superior, diverse product portfolio which solves customer problems or 
enhances the performance of new or existing products. In a number of specialty chemicals markets, we 
also supply niche product lines, where we enjoy market-leading positions. 

Fuel Specialties: The Fuel Specialties segment is generally characterized by a small number of 
competitors, none of which hold a dominant position. We consider our competitive edge to be our 
proven technical development capacity, independence from major oil companies and strong long-term 
customer relationships. We believe we remain the world’s only producer of tetra ethyl lead for use in 
aviation gasoline, which we market as our AvGas product line. 

Oilfield Services: Our Oilfield Services segment is very fragmented and although there are a small
number of very large competitors, there are also a large number of smaller players focused on specific 
technologies or regions. Our competitive strength is our proven technology, broad regional coverage and 
strong customer relationships. 

Research, Development, Testing and Technical Support 

Research, product/application development and technical support (“R&D”) provide the basis for the 
growth of our Performance Chemicals, Fuel Specialties and Oilfield Services segments. Accordingly, 
the Company’s R&D activity has been, and will continue to be, focused on the development of new 
products and formulations. Our R&D department provides technical support for all of our reporting 
segments. Expenditures to support R&D services were $51.0 million, $56.5 million and $49.0 million in 
2025, 2024 and 2023, respectively. 

We believe that our proven technical capabilities provide us with a significant competitive advantage. 
Our Performance Chemicals business has launched significant new mild surfactants, which are well 
aligned with developing customer needs. In addition, the business has developed further formulations in 
emollients, silicones and surfactants for the personal care, home care, agrochemical, construction, 
mining and other industrial markets. Fuel Specialties has continued to innovate, focused on bringing 
new technologies to market which reduce pollution and improve fuel economy, including detergents and 
cold flow improvers. In Oilfield Services, new technologies have been introduced to improve the 
hydrocarbon yield from customers’ operations and to protect assets, including friction modifiers, biocide 
formulations and additives to improve drilling muds. 

Environmental Matters 

We are subject to environmental laws in the countries in which we operate and conduct business. 
Management believes that the Company is in material compliance with applicable environmental laws 
and has made the necessary provisions for the continued costs of compliance with environmental laws. 
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Our principal site giving rise to asset retirement obligations is our Ellesmere Port site in the United 
Kingdom (“U.K.”). There are also asset retirement obligations and environmental remediation liabilities 
on a much smaller scale in respect of other sites. We regularly review the future expected costs of 
remediation, and the current estimate is reflected in the Consolidated Balance Sheets and Note 13 of the 
Notes to the Consolidated Financial Statements. 

The European Union (“E.U.”) legislation known as the Registration, Evaluation and Authorization of 
Chemical Substances Regulations (“REACH”) requires most of the substances in the Company’s 
products to be registered with the European Chemicals Agency (ECHA). Under this legislation the 
Company has to demonstrate that the substances it uses in its products are safe for use and appropriate 
for their intended purposes in the E.U.. During this registration and continual evaluation process, the 
Company incurs expenses to test and register substances it manufactures or imports in the E.U.. 

Furthermore, globally, similar regulatory regimes to the E.U. including U.K. REACH are also entering 
into force or are being proposed in several other countries. These registration-based regulatory regimes 
will result in increasing test expenses and registration fees to ensure Innospec products remain compliant 
with the appropriate regulations and can continue to be sold in these markets. 
 

Environmental, Social & Governance and Corporate Social Responsibility Reporting 

As part of our commitment to being open and transparent about our performance, our latest 
Sustainability Report, which is our 2024 Report, was independently assured to assess its adherence to 
the globally recognized AA1000 Assurance Standard. 

The Responsible Business Report, along with further information on our sustainability program and 
performance is available online in the “Corporate Social Responsibility” section of the Company’s 
website at www.innospecsustainability.com. Such information does not constitute part of, and is not 
incorporated by reference into this Annual Report on Form 10-K. 

Human Capital Management 

We work hard to make the company an attractive career choice for both new recruits and existing 
employees.

Human capital management is critical to Innospec’s ongoing business success. Our aim is to create an 
engaged and motivated workforce where employees are inspired by leadership, engaged in purpose-
driven, meaningful work and have opportunities for growth and development. 

An effective approach to human capital management requires that we invest in talent development, 
culture and employee engagement. We aim to create an environment where our employees are 
encouraged to make positive contributions and fulfill their potential. 

Core Values & Culture 

Responsible Growth: Financial stability and growth are essential to maintain our goal of making a 
positive contribution towards a more sustainable future. Generating economic benefits for our 
employees, stockholders, and local communities, encouraging ongoing innovation in our product 
portfolio alongside excellent customer service, financial stability and responsible growth, will allow our 
business to be competitive and sustainable. 
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Caring for People: We strive to create a safe and caring culture where our employees are supported and 
encouraged to make positive contributions. Our continued success depends on keeping people safe, 
promoting a healthy lifestyle, protecting human rights, improving education, training and maintaining 
good relations with our neighbors. 

Conserving & Protecting the Environment: We aim to use resources as efficiently as practicable and 
minimizing the impact of our operations on the environment. We look to supply safe, sustainable 
products, designed to meet the needs of society now and in the future while minimizing their 
environmental impact. 

Leading by Example: We understand that honest, ethical and transparent conduct is vital to our success 
and reputation. Every employee plays an essential part in complying with local and national laws, rules 
and regulations. We uphold a high standard of corporate and business integrity across all our activities. 

At Innospec, we encourage our people to aspire to a culture that is:  

Confident  

We know what is expected of us and take responsibility for our own workload. We assume 
responsibility for making decisions and are flexible in our dealings with people. We take additional 
responsibility to meet customer needs and enhance performance.  

Informed  

We take pride in being good at what we do and actively seek to enhance our knowledge and skills to 
help improve performance. We use our expertise co-operatively to meet customer needs and enhance 
our performance. We respect each other and listen carefully to understand others’ points of view.  

Clear  

As an organization, we are open and transparent. We encourage and welcome feedback and we support 
people to deal with any unwelcome messages.  

Innovative  

Our people are forward thinking and inspired. We enjoy challenges and encourage new ideas. We seek 
continual improvement, and care about treating people well through periods of change.  

Dynamic  

We are performance driven, enthusiastic and quick to respond. We set clear targets and objectives and 
take satisfaction in achieving them. We want to be part of a successful team and business, and we make 
decisions quickly and implement them. 

Employee Engagement 

Attracting Talent: We believe our hardworking team of employees is our greatest asset. We employ 
approximately 2,450 people across 22 countries, and we believe that the skills, commitment and 
enthusiasm of our employees helps us to deliver long-term growth for investors. 
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Across our sites, we provide local support and opportunities for the next generation of talent in our 
industry by offering a range of placements, internships, work experience and apprenticeships. We strive 
to attract and retain the best talent in a changing and competitive working environment. 

Pay and benefits: We offer what we believe are competitive reward and recognition programs, based on 
both business-wide and individual performance. Our packages have been designed to attract and retain 
the best employees, reward achievement and encourage our teams to deliver superior performance for 
our customers and our company. 

In addition to our company-wide performance incentive plans, we encourage our employees to share in 
the long-term success of our company with incentive programs, such as our Global ShareSave Plan. This 
plan gives employees the opportunity to participate in a savings plan linked to an option to buy shares in 
Innospec at a discount and, therefore, benefit from any growth in the share price over the savings period. 
We also provide a range of other benefits in line with the market practice in each location we operate in, 
including insurance and pension arrangements. 

Performance Management Framework: We conduct an annual performance management process across 
the organization. Together with their line managers, employees agree upon annual objectives, and, at the 
end of the year, review with their line manager their performance against those objectives and their 
overall performance. The results of each annual performance review affect performance bonus amounts, 
pay adjustment and career advancement decisions. 

Senior Leadership Communications and Transparency: We actively seek opportunities for regular 
engagement and communication by our Chief Executive Officer (“CEO”) and other Senior Executives 
with our broader employee population. Communications are through a variety of means including 
written communications, webcasts and conference calls. For example, we hold a CEO Call at least once 
a year, during which the CEO and Chief Financial Officer ("CFO") discuss current issues and 
developments in the business, including a Q&A session answering questions raised by employees. The 
CEO Call is accessible to all employees across the Company. In addition to the CEO Calls, each 
financial quarter, following the quarterly financial results announcement, the CEO and CFO provide a 
written review of the financial results to all employees. 

Diversity and Inclusion 

Innospec aims to attract and retain the best people by making employment decisions that are based on 
merit, performance, ability, and contribution to the Company. As part of our Global HR Policies, our 
diversity and equal opportunities policy means that current and prospective employees receive equal 
opportunities irrespective of sex or gender (including pregnancy, childbirth and pregnancy-related 
conditions), gender identity or expression, genetic information, marital status, sexual orientation, race, 
color, ethnic or national origin, age, disability, religion, creed or belief or any other characteristic 
protected by applicable local legislation.

Health and Safety 

Objectives: We prioritize the safety of employees, communities and everyone involved in the 
manufacture, use or disposal of our products. We set high standards for process and occupational safety, 
which is managed by our network of Safety, Health and Environment (“SHE”) professionals throughout 
the business. SHE is a top priority for Innospec with our three core objectives being: 

•	 No-one gets hurt 
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•	 We don’t negatively impact our neighbors 
•	 We leave only the gentlest footprints on our environment 

It is our goal to make sure that everybody returns home safe at the end of the working day. 

Leadership: The Company periodically reviews the Corporate SHE structure and organization so that we 
have the optimum resources and correct approach. We strive to embed SHE in our culture by having 
leadership that comes from executive management. Our Responsible Care Executive Committee (known 
as RESPECT) comprises members of the senior leadership team and is led by the CEO. RESPECT is 
responsible for setting the group’s SHE policies and objectives across the global business. It also 
monitors ongoing performance in these areas throughout the year. Through this structure, we have 
established a strong culture of safety within our organization. The RESPECT committee reports to the 
Company’s Board of Directors (the “Board”) and conducts a major review of objectives and 
performance annually alongside quarterly interim reviews.

Training: Training is an essential part of our health and safety strategy. To minimize the risk of accident 
or injury, we give our employees the information they need, delivered effectively and at the appropriate 
time. Our ongoing training programs demonstrate our commitment to targeting zero accidents, making 
sure that safety is always front of mind and that we continually raise standards. 

Every year, employees across our sites take part in a variety of site-specific training courses to enable 
them to be competent and safe in their roles.

A copy of the Company’s Safety, Health and Environment Policy can be found on the “Sustainability” 
section of the Company’s website at www.innospecsustainability.com, but does not constitute part of, 
and is not incorporated by reference into, this Form 10-K.

Development and Training  

As an organization, we are committed to making Innospec a great company to work for and we invest, 
as appropriate, in the development of our employees to meet this ambition.  

Our employees are offered both internal and external training, where appropriate, to support their 
continued development and to meet the needs of our business. Where relevant, we support our 
employees’ ongoing professional training and development to encourage their progression within our 
business.  

The Board is also actively involved in reviewing and approving executive compensation, selections and 
succession plans so that we have leadership in place with the requisite skills and experience to deliver 
results the right way. The CEO periodically provides the Board with an assessment of each Senior 
Executive that has the potential to be a successor for the CEO position, as well as perspectives on 
potential candidates for other senior management positions. 

Further information on our human capital management initiatives is available online in the Company’s 
website at www.innospecsustainability.com, but does not constitute part of, and is not incorporated by 
reference into, this Form 10-K.
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Available Information

Our corporate website is www.innospec.com. We make available, free of charge, on or through this 
website our annual, quarterly and current reports, and any amendments to those reports, as soon as 
reasonably practicable after electronically filing such material with, or furnishing it to, the U.S. 
Securities and Exchange Commission (“SEC”). In addition, the SEC maintains an internet site at 
www.sec.gov that contains reports, proxy and information statements, and other information that we file 
electronically with the SEC. 

The Company routinely posts important information for investors on its website (under Investor 
Relations). The Company uses this website as a means of disclosing material, non-public information 
and for complying with its disclosure obligations under SEC Regulation FD (“Fair Disclosure”). 
Accordingly, investors should monitor the Investor Relations portion of the Company’s website, in 
addition to following the Company’s press releases, SEC filings, public conference calls, presentations 
and webcasts. 
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Item 1A Risk Factors 

The factors described below represent the principal risks associated with our business. 

Global Conditions 

Competition and market conditions may adversely affect our operating results. 

In certain markets, our competitors are larger than us and may have greater access to financial, 
technological and other resources. As a result, competitors may be better able to adapt to changes in 
conditions in our industries, fluctuations in the costs of raw materials or changes in global economic 
conditions. Competitors may also be able to introduce new products with enhanced features that may 
cause a decline in the demand and sales of our products. Consolidation of customers or competitors, or 
economic problems of customers in our markets could cause a loss of market share for our products, 
place downward pressure on prices, result in payment delays or non-payment, or declining plant 
utilization rates. These risks could adversely impact our results of operations, financial position and cash 
flows. 

Continuing adverse global economic conditions could materially affect our current and future 
businesses. 

Global economic factors affecting our business include, but are not limited to, geopolitical instability in 
some markets, consumer demand for premium personal care and cosmetic products, miles driven by 
passenger and commercial vehicles, legislation to control fuel quality, impact of alternative propulsion 
systems, and oil and gas drilling and production rates. The availability, cost and terms of credit have 
been, and may continue to be, adversely affected by the foregoing factors and these circumstances have 
produced, and may in the future result in, illiquid markets and wider credit spreads, which may make it 
difficult or more expensive for us to obtain credit. 

The level of inflation and energy costs may result in an adverse impact on the group’s results from 
employee wages and other costs of operations of our manufacturing sites. 

Continuing uncertainties in the U.S. and international markets and economies leading to a decline in 
business and consumer spending could adversely impact our results of operations, financial position and 
cash flows. 

Domestic or international natural disasters or terrorist attacks may disrupt our operations, decrease 
the demand for our products or otherwise have an adverse impact on our business. 

Chemical related assets, and U.S. corporations such as us, may be at greater risk of future terrorist 
attacks than other possible targets in the U.S., the U.K. and throughout the world. Extraordinary events 
such as natural disasters may negatively affect local economies, including those of our customers or 
suppliers. The occurrence and consequences of such events cannot be predicted, but they can adversely 
impact economic conditions in general and in our specific markets. The resulting damage from such 
events could include loss of life, severe injury and property damage or site closure. Any of these matters 
could adversely impact our results of operations, financial position and cash flows. 

While Innospec maintains business continuity plans that are intended to allow it to continue operations 
or mitigate the effects of events that could disrupt its business, Innospec cannot provide assurances that 
its plans would fully protect it from all such events. In addition, insurance maintained by Innospec to 
protect against property damage, loss of business and other related consequences resulting from 
catastrophic 
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events is subject to coverage limitations, depending on the nature of the risk insured. This insurance may 
not be sufficient to cover all of Innospec’s damages or damages to others in the event of a catastrophe. 
In addition, insurance related to these types of risks may not be available now or, if available, may not 
be available in the future at commercially reasonable rates. 

Our business and operations have been, and may in the future be, adversely affected by epidemics, 
pandemics, outbreaks of disease and other adverse public health developments, including 
coronaviruses. 

Epidemics, pandemics, outbreaks of novel diseases and other adverse public health developments in 
countries and states where we operate may arise at any time. Such developments, including 
coronaviruses, have had, and in the future may have, an adverse effect on our business, financial 
condition and results of operations. These effects include a potentially negative impact on the 
availability of our key personnel, labor shortages and increased turnover, temporary closures of our 
facilities or facilities of our business partners, customers, suppliers, third-party service providers or other 
vendors, and interruption of domestic and global supply chains, distribution channels and liquidity and 
capital or financial markets. In particular, restrictions on or disruptions of transportation, port closures or 
increased border controls or closures, or other impacts on domestic and global supply chains or 
distribution channels, could increase our costs for raw materials and commodity costs, increase demand 
for raw materials and commodities from competing purchasers, limit our ability to meet customer 
demand or otherwise have a material adverse effect on our business, financial condition and results of 
operations or cash flows. 

Precautionary measures that we may take in the future intended to limit the impact of any epidemic, 
pandemic, disease outbreak or other public health development, may result in additional costs. In 
addition, such epidemics, pandemics, disease outbreaks or other public health developments may 
adversely affect economies and financial markets throughout the world, which may affect our ability to 
obtain additional financing for our businesses and demand for our products and services. The extent to 
which pandemics will impact our business and our financial results in the future will depend on future 
developments, which are highly uncertain and cannot be predicted. Such developments may include the 
ongoing spread of viruses, disease severity, outbreak duration, extent of any reoccurrence of 
coronaviruses or any evolutions or mutations of viruses, and the availability, administration and 
effectiveness of vaccines and the development of therapeutic treatments that can restore consumer and 
business economic confidence. 

Business Operations 

We face risks related to our foreign operations that may adversely affect our business. 

We serve global markets and operate in certain countries with political and economic instability, 
including the Middle East, Northern Africa, Asia-Pacific, Eastern Europe and South American regions. 
Our international operations are subject to numerous international business risks including, but not 
limited to, geopolitical and economic conditions, military actions and war, risk of expropriation, import 
and export restrictions, trade wars, tariffs, exchange controls, national and regional labor strikes, high or 
unexpected taxes, government royalties and restrictions on repatriation of earnings or proceeds from
liquidated assets of overseas subsidiaries. Any of these could have a material adverse impact on our 
results of operations, financial position and cash flows. 
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We may not be able to consummate, finance or successfully integrate future acquisitions, 
partnerships or other opportunities into our business, which could hinder our strategy or result in 
unanticipated expenses and losses. 

Part of our strategy is to pursue strategic acquisitions, partnerships and other opportunities to 
complement and expand our existing business. The success of these transactions depends on our ability 
to efficiently complete transactions, integrate assets and personnel acquired in these transactions and 
apply our internal control processes to these acquired businesses. Consummating acquisitions, 
partnerships or other opportunities and integrating acquisitions involves considerable expense, resources 
and management time commitments, and our failure to manage these as intended could result in 
unanticipated expenses and losses. Post-acquisition integration may result in unforeseen difficulties and 
may deplete significant financial and management resources that could otherwise be available for the 
ongoing development or expansion of existing operations. Furthermore, we may not realize the benefits 
of an acquisition in the way we anticipated when we first entered the transaction. Any of these risks 
could adversely impact our results of operations, financial position and cash flows. 

Our success depends on our management team and other key personnel, the loss of any of whom 
could disrupt our business operations. 

Our future success will depend in substantial part on the continued services of our senior management. 
The loss of the services of one or more of our key executive personnel could affect the implementation 
of our business plan and result in reduced profitability. Our future success also depends on the continued 
ability to attract, develop, retain and motivate highly-qualified technical and support staff. We cannot 
guarantee that we will be able to retain our key personnel or attract or retain qualified personnel in the 
future. If we are unsuccessful in our efforts in this regard, this could adversely impact our results of 
operations, financial position and cash flows. 

An information technology system failure may adversely affect our business. 

We rely on information technology systems to transact our business. Like other global companies, we 
and our third-party service providers have, from time to time, been and will likely in the future be, 
subject to or targets of unauthorized or fraudulent access, including, but not limited to, physical or 
electronic break-ins or unauthorized tampering, as well as attempted cyber and other security threats and 
other computer-related penetrations including by state actors, terrorists or organized crime. Also, like 
other global companies, we have an increasing challenge of attracting and retaining highly qualified 
security personnel to assist us in combating these security threats. The frequency and sophistication of 
such threats continue to increase, with malicious actors frequently changing tactics and techniques. 
These threats often become further heightened in connection with geopolitical tensions. 

The rapid evolution and increased adoption of artificial intelligence technologies may intensify our 
cyber security risks. The proliferation of third-party financial data aggregators and emerging 
technologies, including our use of automation, artificial intelligence and robotics, increase our cyber
security risks and exposure. Artificial intelligence capabilities may be used to identify vulnerabilities 
and craft increasingly sophisticated cyber security attacks. Vulnerabilities may be introduced from the 
use of artificial intelligence by us, our customers, suppliers and other business partners and third-party 
providers. 

Although we have implemented administrative and technical controls and take protective actions to 
reduce the risk of cyber incidents and breaches of our information technology, and we endeavor to 
modify such procedures as circumstances warrant, such measures may be insufficient to prevent 
physical and electronic break-ins, cyber-attacks or other security breaches to our computer systems. 
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Our systems, processes, software and network and those of our third-party service providers may be 
vulnerable to internal or external security breaches, computer viruses, malware or other malicious code 
or cyber-attacks, catastrophic events, power interruptions, hardware failures, fire, natural disasters, 
human error, system failures and disruptions, and other events that could have security consequences. 
An information technology failure or disruption could prevent us from being able to process transactions 
with our customers, operate our manufacturing facilities, and properly report those transactions in a 
timely manner. Our information technology costs may increase to ensure the appropriate level of cyber 
security as we continuously adapt to the changing technological environment. 

While we have limited insurance coverage in place that may, subject to policy terms and conditions, 
cover certain aspects of cyber risks, this insurance coverage is subject to certain limitations and may not
be applicable to a particular incident or otherwise be sufficient to cover all of our losses beyond any 
coverage limitations. Furthermore, a significant or protracted information technology system failure may 
result in a material adverse effect on our results of operations, financial position and cash flows. 

Our ability to monitor and manage our business performance is dependent upon the effectiveness of 
our information technology systems. 

We use a variety of information technology systems to operate and manage our businesses, including a 
number of enterprise resource planning (“ERP”) systems. 

We are currently in the process of developing and implementing a new, company-wide, information 
system platform.  The new platform provider is well established in the market.  The implementation is a 
phased, risk-managed, site deployment following a multistage user acceptance program with the existing 
platforms providing a fallback position.  In 2025 and 2024 we have implemented the new platform for a 
number of our sites across EMEA, ASPAC and the Americas.  In connection with this implementation, 
the Company has updated, and continues to update, its internal controls over financial reporting, as 
necessary, to accommodate modifications to its business processes and accounting procedures.   

The successful implementation of the project plan, through to completion, involves significant cost to 
the business, involving external implementation partners and the dedication of internal employee 
resources.  Any problems we encounter may lead to increased costs, delayed completion, business 
interruption and lower than expected benefits from the new system in the short to medium term.   

Furthermore, the potential for problems with any of our integrated and stand-alone information 
technology systems, including communication technologies, could negatively impact our customers, 
suppliers and employees.  As a result, there could be a consequential adverse impact on our results of 
operations, financial condition and cash flows. 

Decline in our AvGas business. 

The sales of our AvGas product line for use in aviation gasoline are recorded within our Fuel Specialties 
business. The piston aviation industry has been, and is currently, researching a safe replacement fuel to 
replace leaded fuel. The U.S. Federal Aviation Administration (“FAA”) program (Piston Aviation Fuels 
Initiative) has been established to identify a replacement fuel, and candidate fuels are undergoing 
testing. In 2022, various general aviation industry groups in conjunction with the US EPA and FAA  
created a new team named Eliminate Aviation Gasoline Lead Emissions (“EAGLE”). This is a 
government-industry partnership that also encompasses fuel producers and distributors, airport 
operators, communities that support general aviation airports, and environmental experts. The most 
significant announcement impacting the Company is the stated aim of EAGLE to eliminate lead 
emissions from general aviation in 
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the U.S. by the end of 2030 with Alaska having a derogation out to end 2032. Regulatory action in the 
EU on the prohibition of TEL use by EU based leaded avgas blenders under the EU REACH 
Regulations has resulted in three users successfully applying for EU REACH Authorization permitting 
continued TEL use until end of April 2032. 

While we expect that at some point in the future a replacement fuel will be identified, trialed and 
supplied to the industry, there is no currently available alternative. If a suitable product is identified and 
the use of leaded fuel is prohibited in piston aviation, the Company’s future operating income and cash 
flows from operating activities would be adversely impacted. 

Failure to protect our intellectual property rights could adversely affect our future performance and 
cash flows. 

Failure to maintain or protect our intellectual property rights may result in the loss of valuable 
technologies, or us having to pay other companies for infringing on their intellectual property rights. 
Measures taken by us to protect our intellectual property may be challenged, invalidated, circumvented 
or rendered unenforceable. In addition, international intellectual property laws may be more restrictive 
or may offer lower levels of protection than under U.S. law. We may also face patent infringement 
claims from our competitors which may result in substantial litigation costs, claims for damages or a 
tarnishing of our reputation even if we are successful in defending against these claims, which may 
cause our customers to switch to our competitors. Any of these events could adversely impact our results 
of operations, financial position and cash flows. 

Industry Matters 

Trends in oil and gas prices affect the level of exploration, development and production activity of our 
customers, and the demand for our services and products, which could have a material adverse 
impact on our business. 

Demand for our services and products in our Oilfield Services business is particularly sensitive to the 
level of exploration, development and production activity of, and the corresponding capital spending by, 
oil and gas companies. The level of exploration, development and production activity is directly affected
by trends in demand for and prices of oil and gas, which historically have been volatile and are likely to 
continue to be volatile. Prices for oil and gas are subject to large fluctuations in response to relatively 
minor changes in the supply of and demand for oil and gas, market uncertainty, and a variety of other 
economic and political factors that are beyond our control. Even the perception of longer-term lower oil 
and gas prices by oil and gas companies can similarly reduce or defer major expenditures given the 
long-term nature of many large-scale development projects. Factors affecting the prices of oil and gas 
include, but are not limited to, the level of supply and demand for oil and gas; governmental regulations, 
including the policies of governments regarding the exploration for and production and development of 
their oil and gas reserves; weather conditions and natural disasters; worldwide political, military and 
economic conditions; the level of oil and gas production by non-OPEC (“Organization of the Petroleum 
Exporting Countries”) countries and the available excess production capacity within OPEC; the cost of 
producing and delivering oil and gas; and potential acceleration of the development of alternative power 
generation, fuels and engine technologies. Any prolonged reduction in oil and gas prices will depress the 
immediate levels of exploration, development and production activity, which could have a material 
adverse impact on our results of operations, financial position and cash flows. 
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We could be adversely affected by technological changes in our industry. 

Our ability to maintain or enhance our technological capabilities, develop and market products and 
applications that meet changing customer requirements, and successfully anticipate or respond to 
technological changes in a cost effective and timely manner will likely impact our future business 
success. We compete on a number of fronts including, but not limited to, product quality and 
performance. In the case of some of our products, our competitors are larger than us and may have 
greater access to financial, technological and other resources. Technological changes include, but are not 
limited to, the development of electric and hybrid vehicles, and the subsequent impact on the demand for 
gasoline and diesel. Our inability to maintain a technological edge, innovate and improve our products 
could cause a decline in the demand and sales of our products, and adversely impact our results of 
operations, financial position and cash flows. 

Sharp and unexpected fluctuations in the cost of our raw materials and energy could adversely affect 
our profit margins. 

We use a variety of raw materials, chemicals and energy in our manufacturing and blending processes. 
Many of these raw materials are derived from petrochemical-based and vegetable-based feedstocks 
which can be subject to periods of rapid and significant cost instability. These fluctuations in cost can be 
caused by political instability in oil producing nations and elsewhere, weather conditions or other factors 
influencing global supply and demand of these materials, over which we have little or no control. We 
use long-term contracts (generally with fixed or formula-based costs) and advance bulk purchases to 
help ensure availability and continuity of supply, and to manage the risk of cost increases. From time to 
time, we have entered into hedging arrangements for certain utilities and raw materials, but do not 
typically enter into hedging arrangements for all raw materials, chemicals or energy costs. If the costs of 
raw materials, chemicals or energy increase, and we are not able to pass on these cost increases to our 
customers, then profit margins and cash flows from operating activities would be adversely impacted. If 
raw material costs increase significantly, then our need for working capital could increase. Any of these 
risks could adversely impact our results of operations, financial position and cash flows. 

Our business is subject to the risk of manufacturing disruptions, the occurrence of which would 
adversely affect our results of operations. 

We are subject to hazards which are common to chemical manufacturing, blending, storage, handling 
and transportation. These hazards include, but are not limited to, fires, explosions, chemical spills and 
the release or discharge of toxic or hazardous substances together with the more generic risks of labor 
strikes or slowdowns, mechanical failure in scheduled downtime, extreme weather or transportation 
interruptions. These hazards could result in loss of life, severe injury, property damage, environmental 
contamination and temporary or permanent manufacturing cessation. Any of these factors could 
adversely impact our results of operations, financial position and cash flows. 
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Legal, Regulatory and Tax Matters 

We are subject to extensive regulation of our international operations that could adversely affect our 
business and results of operations. 

Due to our global operations, we are subject to many laws governing international commercial activity, 
conduct and relations, including, but not limited to, those that prohibit improper payments to 
government officials, restrict where and with whom we can do business and limit the products, software 
and technology that we can supply to certain countries and customers. These laws include, but are not 
limited to, the U.S. Foreign Corrupt Practices Act and U.K. Bribery Act, sanctions and assets control 
programs administered by the U.S. Department of the Treasury and/or the E.U. from time to time, and 
the U.S. export control laws such as the regulations under the U.S. Export Administration Act, as well as 
similar laws and regulations in other countries relevant to our business operations. Violations of any of 
these laws or regulations, which are often complex in their application, may result in criminal or civil 
penalties that could have a material adverse effect on our results of operations, financial position and 
cash flows. 

We may have additional tax liabilities. 

We are subject to income and other taxes in the U.S., the U.K., and a number of other jurisdictions. Tax 
laws are dynamic and subject to change as new laws are passed and new interpretations of the law are 
issued or applied. Significant judgment is required in estimating our worldwide provision for income 
taxes. In the ordinary course of our business, there are many transactions and calculations where the 
ultimate tax determination is uncertain. Although we believe our tax estimates are reasonable, any final 
determination pursuant to tax audits and any related litigation could be materially different to the 
amounts reflected in our Consolidated Financial Statements. Should any tax authority disagree with our 
estimates and determine any additional tax liabilities, including interest and penalties for us, this could 
adversely impact our results of operations, financial position and cash flows.

Our products are subject to extensive government scrutiny and regulation. 

We are subject to regulation by federal, state, local and foreign government authorities. In some cases, 
we need government approval of our products, manufacturing processes and facilities before we may 
sell certain products. Many products are required to be registered with the U.S. Environmental 
Protection Agency (EPA), with the European Chemicals Agency (ECHA) and with comparable 
government agencies elsewhere. We are also subject to ongoing reviews of our products, manufacturing 
processes and facilities by government authorities, and must also produce product data and comply with 
detailed regulatory requirements. 

In order to obtain regulatory approval of certain new products we must, among other things, demonstrate 
that the product is appropriate and effective for its intended uses, that the product has been appropriately 
tested for safety and that we are capable of manufacturing the product in accordance with applicable 
regulations. This approval process can be costly, time consuming, and subject to unanticipated and 
significant delays. We cannot be sure that necessary approvals will be granted on a timely basis or at all. 
Any delay in obtaining, or any failure to obtain or maintain, these approvals would adversely affect our 
ability to introduce new products and to generate income from those products. New or stricter laws and 
regulations may be introduced that could result in additional compliance costs and prevent or inhibit the 
development, manufacture, distribution and sale of our products. Such outcomes could adversely impact 
our results of operations, financial position and cash flows. 
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Legal proceedings and other claims could impose substantial costs on us. 

We are from time to time involved in legal proceedings that result from, and are incidental to, the 
conduct of our business, including employee and product liability claims. Although we maintain 
insurance to protect us against a variety of claims, if our insurance coverage is not adequate to cover 
such claims, then we may be required to pay directly for such liabilities. Such outcomes could adversely 
impact our results of operations, financial position and cash flows. 

Environmental liabilities and compliance costs could have a substantial adverse impact on our results 
of operations. 

We operate a number of manufacturing sites and are subject to extensive federal, state, local and foreign 
environmental, health and safety laws and regulations, including, but not limited to, those relating to 
emissions to the air, discharges to land and water, and the generation, handling, treatment and disposal 
of hazardous waste and other materials on these sites. We operate under numerous environmental 
permits and licenses, many of which require periodic notification and renewal, which is not automatic. 
New or stricter laws and regulations could increase our compliance burden or costs and adversely affect 
our ability to develop, manufacture, blend, market and supply products. 

Our operations, and the operations of prior owners of our sites, pose the risk of environmental 
contamination which may result in fines or criminal sanctions being imposed or require significant 
amounts in environmental remediation payments. 

We anticipate that certain manufacturing sites may cease production over time and on closure, will 
require safely decommissioning and some environmental remediation. The extent of our obligations will 
depend on the future use of the sites that are affected and the environmental laws in effect at the time. 
We currently hold a plant closure provision in our Consolidated Financial Statements based on current 
known obligations, anticipated plans for sites or existing environmental laws. If there were to be 
unexpected or unknown contamination at these sites, or future plans for the sites or environmental laws 
change, then current provisions may prove inadequate, which could adversely impact our results of 
operations, financial position and cash flows. 

We may be exposed to certain regulatory and financial risks related to climate change. 

The outcome of new or potential legislation or regulation in the U.S. and other jurisdictions in which we 
operate may result in new or additional requirements, additional charges to fund energy efficiency 
activities, fees or restrictions on certain activities. Compliance with these initiatives may also result in 
additional costs to us, including, among other things, increased production costs, additional taxes, 
reduced emission allowances or additional restrictions on production or operations. Any climate change 
regulations enacted in the future could also negatively impact our ability to compete with companies 
situated in areas not subject to such limitations. Even without such regulation, increased public 
awareness and adverse publicity about potential impacts on climate change emanating from us or our 
industry could harm us. We may not be able to recover the cost of compliance with new or more 
stringent laws and regulations, which could adversely affect our business and negatively impact our 
growth. Furthermore, the potential impacts of climate change and related regulation on our customers 
are highly uncertain and may adversely affect our results of operations, financial position and cash 
flows. 
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Key Third-Party Relationships 

Having a small number of significant customers may have a material adverse impact on our results of 
operations. 

Our principal customers are personal and home care companies, oil refiners, oil and gas exploration and 
production companies, and other chemical and industrial companies. These industries are characterized 
by a concentration of a few large participants. The loss of a significant customer, a material reduction in 
demand by a significant customer or termination or non-renewal of a significant customer contract could
adversely impact our results of operations, financial position and cash flows. 

A disruption in the supply of raw materials or transportation services would have a material adverse 
impact on our results of operations. 

Although we try to anticipate problems with supplies of raw materials or transportation services by 
building certain inventories of strategic importance, transport operations are exposed to various risks 
such as extreme weather conditions, natural disasters, technological problems, work stoppages, 
geopolitical tensions, pandemics, as well as transportation regulations. If the Company experiences 
transportation problems, or if there are significant changes in the cost of these services, the Company 
may not be able to arrange efficient alternatives and timely means to obtain raw materials or ship 
finished products, which could adversely impact our results of operations, financial position and cash 
flows. 

The inability of counterparties to meet their contractual obligations could have a substantial adverse 
impact on our results of operations. 

Credit limits, ongoing credit evaluation and account monitoring procedures are used to minimize bad 
debt risk. Collateral is not generally required. We have in place a credit facility with a syndicate of 
banks. From time to time, we use derivatives, including, but not limited to, interest rate swaps, 
commodity swaps and foreign currency forward exchange contracts, in the normal course of business to 
manage market risks. We enter into derivative instruments with a diversified group of major financial 
institutions in order to manage the exposure to non-performance of such instruments. 

We remain subject to market and credit risks including the ability of counterparties to meet their 
contractual obligations and the potential non-performance of counterparties to deliver contracted 
commodities or services at the contracted price. The inability of counterparties to meet their contractual 
obligations could have an adverse impact on our results of operations, financial position and cash flows. 

Finance and Investment 

We are exposed to fluctuations in foreign currency exchange rates, which may adversely affect our 
results of operations. 

We generate a portion of our revenues and incur some operating costs in currencies other than the U.S. 
dollar. In addition, the financial position and results of operations of some of our overseas subsidiaries 
are reported in the relevant local currency and then translated to U.S. dollars at the applicable currency 
exchange rates for inclusion in our Consolidated Financial Statements. Fluctuations in these currency 
exchange rates affect the recorded levels of our assets and liabilities, results of operations and cash 
flows. 

The primary exchange rate fluctuation exposures we have are with the E.U. euro, British pound sterling 
and Brazilian real. Exchange rates between these currencies and the U.S. dollar have fluctuated in recent 
years and may continue to do so. We cannot accurately predict future exchange rate variability among 
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these currencies or relative to the U.S. dollar. While we take steps to manage currency exchange rate 
exposure, including entering into hedging transactions, we cannot eliminate all exposure to future 
exchange rate variability. These exchange risks could adversely impact our results of operations, 
financial position and cash flows. 

A high concentration of significant stockholders may have a material adverse impact on our stock 
price. 

Approximately 37% of our common stock is held by three stockholders. A decision by any of these, or 
other substantial, stockholders to sell all or a significant part of its holding, or a sudden or unexpected 
disposition of our stock, could result in a significant decline in our stock price. This could in turn 
adversely impact our ability to access equity markets, which could adversely impact our results of 
operations, financial position and cash flows. 

Our amended and restated by-laws designate specific Delaware courts as the exclusive forum for 
certain litigation that may be initiated by our stockholders, which could limit our stockholders’ ability 
to obtain a favorable judicial forum for disputes with us or our directors, officers or employees. 

Our amended and restated by-laws (the “By-laws”) provide that, unless we consent in writing to the 
selection of an alternative forum, the appropriate court within the State of Delaware is the sole and 
exclusive forum, to the fullest extent provided by law, for the following types of actions or proceedings: 

• any derivative action or proceeding brought on behalf of the Corporation, 
• any action asserting a claim of breach of a fiduciary duty owed by any director, officer, other 

employee or stockholder of the Corporation to the Corporation or the Corporation’s 
stockholders, 

• any action asserting a claim arising pursuant to any provision of the Delaware General 
Corporation Law (“DGCL”), our amended and restated certificate of incorporation, the By-
laws, or as to which the DGCL confers jurisdiction upon the Court of Chancery of the State of 
Delaware, 

• any action asserting a claim governed by the internal affairs doctrine, or 
• any other internal corporate claim as defined in Section 115 of the DGCL. 

This includes, to the extent permitted by the federal securities laws, lawsuits asserting both state law 
claims and claims under the federal securities laws. 

This forum selection provision in the By-laws may limit our stockholders’ ability to obtain a favorable 
judicial forum for disputes with us. It is also possible that, notwithstanding the forum selection clause 
included in the By-laws, a court could rule that such a provision is inapplicable or unenforceable. 

Application of the choice of forum provision may be limited in some instances by law. Section 27 of the 
Securities Exchange Act of 1934 (“Exchange Act”) provides for exclusive federal court jurisdiction over 
Exchange Act claims. Accordingly, to the extent the exclusive forum provision is held to cover a 
shareholder derivative action asserting claims under the Exchange Act, such claims could not be brought 
in the Delaware Court of Chancery and would instead be within the jurisdiction of the federal district 
court for the District of Delaware. Section 22 of the Securities Act of 1933 (“Securities Act”) creates 
concurrent jurisdiction for federal and state courts over all suits brought to enforce any duty or liability 
created by the Securities Act or the rules and regulations thereunder. Our stockholders will not be 
deemed by operation of our choice of forum provision to have waived our compliance with the federal 
securities laws and the 
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regulations promulgated thereunder. The selection of legal jurisdiction for litigation claims may impact 
the outcome of legal proceedings which could in turn impact our results of operations, financial position 
and cash flows. 

The provisions of our revolving credit facility may restrict our ability to incur additional indebtedness 
or to otherwise expand our business. 

Our revolving credit facility contains restrictive clauses which may limit our activities as well as 
operational and financial flexibility. We may not be able to borrow under the revolving credit facility if 
an event of default under the terms of the facility occurs. An event of default under the credit facility 
includes a material adverse change to our assets, operations or financial condition, and certain other 
events. The revolving credit facility also contains a number of restrictions that limit our ability, among 
other things, and subject to certain limited exceptions, to incur additional indebtedness, pledge our assets 
as security, guarantee obligations of third parties, make investments, undergo a merger or consolidation, 
dispose of assets or materially change our line of business. 

In addition, the revolving credit facility requires us to meet certain financial ratios, including ratios 
based on net debt to earnings before income tax, depreciation and amortization (“EBITDA”) and net 
interest expense to EBITDA. Net debt, net interest expense and EBITDA are non-GAAP measures of 
liquidity defined in the credit facility. Our ability to meet these financial covenants depends upon the 
future successful operating performance of the business. If we fail to comply with these financial 
covenants, we would be in default under the revolving credit facility and the maturity of our outstanding 
debt could be accelerated unless we were able to obtain waivers from our lenders. If we were found to 
be in default under the revolving credit facility, it could adversely impact our results of operations, 
financial position and cash flows. 

Item 1B Unresolved Staff Comments 

None. 

Item 1C Cyber Security 

Risk Management & Strategy

Innospec has strategically integrated cyber security risk management into its broader risk management 
framework to promote a company-wide culture of cyber security risk management. This integration 
ensures that cyber security considerations are an integral part of our decision-making processes at every 
level. For example, training on cyber security risks was required of all Innospec directors and employees 
who have access to our information technology resources. Our risk management team works closely 
with our Information Technology (“IT”) leadership to continuously evaluate and address cyber security
risks in alignment with our business objectives and operational needs.

Innospec’s IT leadership team is responsible for assessing, identifying and managing the inherent and 
residual risks associated with cyber security threats across our IT and operational technology landscape.  
IT leadership periodically reviews the Company’s external threats, portfolio, and external services, and 
will update its risk register accordingly.

IT leadership will, when required by either executive management or the Board, engage third-party 
reviews of our overall cyber security compliance using The National Institute of Technology (“NIST”)
framework. IT leadership will also periodically engage specialist security contractors to test the 
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Company’s resilience to cyber security threats, conduct penetration testing and vulnerability assessments 
across its assets and request additional investment where necessary to further improve our cyber 
security.

Innospec utilizes an external service to provide ongoing analysis of the security related to our critical 
third-party service providers for IT operations and business IT services. Innospec will use the 
information provided by this external service as part of its IT vendor selection criteria and for ongoing 
third-party risk management.

Innospec’s cyber security is underpinned by a third-party specialist that monitors critical systems and 
end-user devices for cyber-attacks. In the first instance, cyber-attacks are brought to the attention of the 
IT leadership for evaluation and remediation before further escalation to the CEO and CFO is 
considered.

Periodically, our systems are subject to targeted attacks which are intended to interrupt our operations or 
may lead to the loss, misuse or theft of personal information relating to our employees, suppliers and 
customers or lead to the loss of Company data, confidential information or our intellectual property.

Governance

Innospec’s Board and its committees provide oversight of the Company’s IT, including cyber security, 
in connection with the Company’s efforts to assess and manage the Company’s risk exposure.  
Oversight of risk management, including cyber security risk management is an integral part of Board 
and committee deliberations throughout the year. 

Innospec’s Board has delegated responsibility for the management of the Company’s IT to the 
Company's IT steering committee via the CEO and CFO.  The IT steering committee is made up of 
executive management, business leaders from our reporting segments, the functional heads responsible 
for our operating systems, IT leadership and is chaired by our Global IT Director.  The Company 
considers that the IT steering committee members have the appropriate qualifications and experience 
required to enable them to fulfill their responsibilities. The IT steering committee may, as per its agreed 
terms of reference, escalate any matter it wishes to the Board via either the CEO or CFO.

IT leadership is made up of senior managers with the appropriate qualifications and business experience 
required for their roles overseeing Innospec’s IT operations.  In addition, the IT leadership team includes 
specialists with many years cyber security experience at both Innospec and previously with other 
organizations, combined with multiple cyber security qualifications.  Innospec's IT leadership formally 
reports through the CEO and CFO to the Board.  

Innospec’s CEO and CFO are involved with and approve the Company’s strategy for managing the 
prevention, detection, mitigation and remediation of cyber security incidents as part of its “IT Security 
Management System” which includes defined escalation and internal communications processes and 
responsibilities.

IT leadership will, as required, present to the IT steering committee, information regarding any IT risks 
identified and the mitigation plans to reduce the Company’s residual risks. The IT steering committee 
will be regularly updated as to the occurrence, mitigation and resolution of cyber security incidents. Any 
cyber security incident that is considered significant in nature will be shared by IT leadership with the IT 
steering committee in accordance with the agreed communication and escalation processes. The IT 
steering committee will assess the incident and make a recommendation to the CEO and CFO as to 
whether the incident is reportable to the SEC and/or other regulators or stakeholders. 
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In the last three fiscal years, management has determined there were no cyber security threats that have 
materially affected Innospec and that the expenses incurred relating to cyber incidents have been 
immaterial.  The Company is not aware of any threats that are reasonably likely to materially affect its 
business strategy, results of operations or financial condition for the foreseeable future.

IT leadership provides a written report to the Board each quarter and the Global IT Director presents in 
person at least annually. Those reports and presentations include information on Innospec’s cyber 
security and the related key performance indicators. IT leadership also provides external threat analysis 
to the Board when new relevant threats are identified as being exploitable and their potential impact on 
Innospec.
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Item 2 Properties 

General 

A summary of the Company’s principal properties is shown in the following table. Each of these 
properties is owned by the Company except where otherwise noted: 

 
   Location Reporting Segment Operations
   

Englewood, Colorado Fuel Specialties Corporate Headquarters/
Business Teams/
Sales/Administration

   

Newark, Delaware Fuel Specialties Research & Development
   

Herne, Germany Fuel Specialties Sales/Manufacturing/Administration/
Research & Development

   

Vernon, France Fuel Specialties Sales/Manufacturing/Administration/
Research & Development

   

Leuna, Germany Fuel Specialties Sales/Manufacturing/Administration/
Research & Development

   

Ellesmere Port, United Kingdom Fuel Specialties, Performance Chemicals 
and Oilfield Services 
 

European Headquarters/
Business Teams/
Sales/Manufacturing/Administration/
Research & Development/
Fuel Technology Center

   

Beijing, China Fuel Specialties and Performance 
Chemicals

Sales/Administration

Shanghai, China Fuel Specialties and Performance 
Chemicals

Sales/Administration
   

Singapore, Singapore Fuel Specialties and Performance 
Chemicals

Asia-Pacific Headquarters/
Business Teams/
Sales/Administration

   

Milan, Italy Fuel Specialties and Performance 
Chemicals

Sales/Administration
   

Rio de Janeiro, Brazil Fuel Specialties, Performance Chemicals 
and Oilfield Services 

Sales/Administration
   

São Paulo, Brazil Performance Chemicals Manufacturing/Administration/
Research & Development

     

High Point, North Carolina Performance Chemicals Manufacturing/Administration/
Research & Development

   

Salisbury, North Carolina Performance Chemicals Manufacturing/Administration/
Research & Development

   

Chatsworth, California Performance Chemicals Sales/Manufacturing/Administration
   

Saint Mihiel, France Performance Chemicals Manufacturing/Administration/Research 
& Development

   

Castiglione, Italy Performance Chemicals Manufacturing/Administration/Research 
& Development

   

Barcelona, Spain Performance Chemicals Manufacturing/Administration/Research 
& Development

(1) 

(1) 

(1) 

(1) 

(1) 

(1)

(1) 

(1) 

(1) 
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   Location Reporting Segment Operations
   

Oklahoma City, Oklahoma Oilfield Services Sales/Manufacturing/Administration
   

Midland, Texas Oilfield Services Sales/Manufacturing/Administration
   

Pleasanton, Texas Oilfield Services Sales/Manufacturing/Administration
   

Sugar Land, Texas Oilfield Services Sales/Administration/Research & 
Development

   

The Woodlands, Houston, Texas Oilfield Services Sales/Administration/Research & 
Development

   

Williston, North Dakota Oilfield Services Sales/Warehouse
   

Casper, Wyoming Oilfield Services Warehouse
     

Al-Khobar, Kingdom of Saudi Arabia  Oilfield Services Sales/Warehouse/Administration
 

Leased property 

Manufacturing Capacity 

We believe that our plants and supply agreements are sufficient to meet current sales levels. Operating 
rates of the plants are generally flexible and varied with product mix and normal sales demand swings. 
We believe that all of our facilities are maintained to appropriate levels and in sufficient operating 
condition though there remains an ongoing need for maintenance and capital investment. 

Item 3 Legal Proceedings 

Legal matters 

We are involved from time to time in claims and legal proceedings that result from, and are incidental 
to, the conduct of our business including business and commercial litigation, and employee and product 
liability claims.

As reported in the 2023 Form 10-K, we have incurred financial losses and lodged a civil and criminal 
legal claim related to a misappropriation of inventory in Brazil.  At the time of filing, there have been no 
significant developments to report in relation to the claims being made.  Consistent with prior quarters, a 
corresponding asset for the potential legal or insurance recoveries has not been recorded for the resulting 
financial losses arising from this matter.
 
In addition, unrelated to the Brazil matter, in the unlikely event there are an unexpectedly large number 
of individual claims or proceedings with an adverse resolution, this could in the aggregate have a 
material adverse effect on the results of operations for a particular year or quarter. 

Item 4 Mine Safety Disclosures 

Not applicable. 

(1) 

(1)

(1) 

(1)

(1)
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PART II 

Item 5 Market for Registrant’s Common Equity, Related Stockholder Matters and 
Issuer Purchases of Equity Securities 

Market Information and Holders 

The Company’s common stock is listed on the NASDAQ under the symbol “IOSP.” As of February 9, 
2026, there were 606 registered holders of the common stock. 

Unregistered Sales of Equity Securities 

There were no unregistered sales of equity securities for the quarter ended December 31, 2025. 

Issuer Purchases of Equity Securities 

There were no repurchases of equity securities for the quarter ended December 31, 2025. 
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Stock Price Performance Graph 

The graph below compares the cumulative total return to stockholders on the common stock of the 
Corporation, the S&P 500 Index and the S&P 1500 Specialty Chemicals Index since December 31, 
2020, assuming a $100 investment and the re-investment of any dividends thereafter. Historical stock 
price performance should not be relied upon as an indication of future stock price performance. 
 

 
 

Value of $100 Investment made December 31, 2020* 
 

   2020     2021     2022     2023     2024     2025  
Innospec Inc.   $ 100.00    $ 100.85    $ 116.25    $ 140.88    $ 127.59    $ 90.71 
S&P 500 Index     100.00      128.71      105.40      133.10      166.40      196.16 
S&P 1500 Specialty Chemicals 
    Index     100.00      127.74      95.97      110.28      108.35      109.07 
 

* Excludes purchase commissions. 
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Item 6 [Reserved] 
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Item 7 Management’s Discussion and Analysis of Financial Condition and Results of 
Operations 

This discussion should be read in conjunction with our Consolidated Financial Statements and the Notes 
thereto. 

EXECUTIVE OVERVIEW 
 
In 2025, Innospec delivered a mixed set of results with continued strong operating income growth and 
margin expansion in Fuel Specialties offsetting lower results in Performance Chemicals and Oilfield 
Services.  
 
In Performance Chemicals, full year revenues were up 4 percent on the prior year; however, margins 
declined on higher costs, price management and weaker product mix.  While these results were below 
our expectations, margin actions began to take effect in the third quarter, and together with lower 
overheads drove sequential improvement in the fourth quarter.  Delivering sustainable margin 
improvement remains the primary focus of the business team.  We continue to execute on a range of 
price/cost management, productivity and new product commercialization actions over the short-to-
medium term.  New products include the continued expansion of our industry-leading sulfate and 1,4-
dioxane free personal and home care portfolio and growth in our technologies for agriculture, mining, 
construction and other diversified industrial markets.  We expect these combined efforts to drive further 
growth in 2026.
 
In Fuel Specialties, full year revenues were unchanged on the prior year and operating income increased 
12 percent benefiting from a stronger sales mix and disciplined pricing.  The business has continued to 
deliver consistently strong results and has a diverse pipeline of fuel and non-fuel growth opportunities 
across all regions.  With our industry-leading innovation and customer service capabilities, we are well 
positioned to continue advancing our global customers’ initiatives.  Our technology will continue to 
focus on cleaner fuels, lowering emissions and improving efficiency in traditional, renewable and non-
fuel applications.
 
In Oilfield Services, full year revenues were down 19 percent on the prior year, and operating income 
decreased 40 percent driven by no recovery in our Latin American business and lower than expected 
Middle East and US completion activity in the second half of 2025.  We remain focused on delivering 
operating income growth in 2026 as Middle East activity returns, sales from our recent DRA expansion 
take effect, and our focus on margin improvement continues.  We currently do not expect Latin America 
production activity to resume in 2026.
 
For the full year, cash from operations after capital expenditures remained strong at $63.9 million.  As of 
December 31, 2025, Innospec had $292.5 million in cash and cash equivalents and no debt.  Full year 
dividend payments increased by 10 percent over the prior year to $1.71 per share and we bought back 
264 thousand shares at a cost of $23.9 million.  We continue to have significant balance sheet flexibility 
for M&A, dividend growth, organic investment and buybacks.
 

CRITICAL ACCOUNTING ESTIMATES 

Note 2 of the Notes to the Consolidated Financial Statements includes a summary of the significant 
accounting policies and methods used in the preparation of the Consolidated Financial Statements. 
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Plant Closure Provisions 

We are subject to environmental laws in the countries in which we conduct business. Ellesmere Port in 
the U.K. is our principal site giving rise to asset retirement obligations, primarily connected to the 
production of tetra ethyl lead. There are also asset retirement obligations and environmental remediation 
liabilities on a much smaller scale in respect of other sites. At Ellesmere Port there is a continuing asset 
retirement program related to certain manufacturing units that have been closed. 

Plant closure provisions at December 31, 2025 amounted to $65.1 million and relate principally to asset 
retirement obligations at our Ellesmere Port site in the U.K.. We recognize environmental remediation 
liabilities when they are probable and costs can be reasonably estimated, and asset retirement obligations 
when there is a legal requirement, including those arising from a Company promise, and the costs can be 
reasonably estimated. The Company must make significant judgments when anticipating the program of 
work required and the associated future expected costs, and comply with environmental legislation in 
the countries in which it operates or has operated in. We develop these assumptions utilizing the latest 
information available together with recent costs. While we believe our assumptions for plant closure 
provisions are reasonable, they are subjective good faith estimates and it is possible that variations in 
any of the assumptions will result in materially different calculations to the liabilities we have reported. 

Goodwill 

The Company’s reporting units, the level at which goodwill is assessed for potential impairment, are 
consistent with the reportable segments. The components in each segment (including products, markets 
and competitors) have similar economic characteristics and the segments, therefore, reflect the lowest 
level at which operations and cash flows can be sufficiently distinguished, operationally and for 
financial reporting purposes, from the rest of the Company. 

To test for impairment the Company performs a qualitative step zero assessment to determine whether it 
is more likely than not (that is, a likelihood of more than 50%) that the fair value of a segment is less 
than the carrying amount prior to performing the quantitative goodwill impairment test. Factors utilized 
in the qualitative assessment process include macroeconomic conditions; industry and market 
considerations; cost factors; overall financial performance; and Company specific events. 

If a quantitative test is required, we assess the fair value based on projected post-tax cash flows 
discounted at the Company’s weighted average cost of capital. These fair value techniques require 
management judgment and estimates including revenue growth rates, projected operating margins, 
changes in working capital and discount rates. We would develop these assumptions by considering 
recent financial performance and trends and industry growth estimates. While we believe our 
assumptions for impairment assessments are reasonable, they are subjective judgments, and it is possible 
that variations in any of the assumptions will result in materially different calculations of any potential 
impairment charges.

At December 31, 2025 we had $399.0 million of goodwill relating to our Performance Chemicals, Fuel 
Specialties and Oilfield Services segments. Our step zero impairment review at December 31, 2025 
indicated the fair value of each segment is, more likely than not, higher than the carrying value, meaning 
no step one impairment review was required to be performed. 

Other intangible assets and property, plant and equipment (net of amortization and depreciation, 
respectively)
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Other intangible assets and property, plant and equipment are tested for impairment at the lowest 
possible level for which cash flows can be sufficiently distinguished, operationally and for financial 
reporting purposes. 

To test for impairment the Company reviews whether there have been any changes or indicators of 
potential impairment. Factors utilized in the qualitative assessment process include macroeconomic 
conditions; industry and market considerations; cost factors; overall financial performance; and 
Company specific events.

If a quantitative test is required, undiscounted future cash flows expected to result from the asset groups 
are compared with the carrying value of the assets and, if such cash flows are lower, an impairment loss 
may be recognized.  The amount of the impairment loss is the difference between the fair value and the 
carrying value of the assets.  Fair values are determined using post-tax cash flows discounted at the 
Company’s weighted average cost of capital. These fair value techniques require management judgment 
and estimates including revenue growth rates, projected operating margins, changes in working capital 
and discount rates. We would develop these assumptions by considering recent financial performance 
and trends and industry growth estimates. While we believe our assumptions for impairment 
assessments are reasonable, they are subjective judgments, and it is possible that variations in any of the 
assumptions will result in materially different calculations of any potential impairment charges.
For the quarter ended September 30, 2025, we recorded impairment charges relating to our Performance 
Chemicals and Oilfield Services segments. See Note 6 and Note 9 of the Notes to the Consolidated 
Financial Statements for additional information.

At December 31, 2025 we had $67.7 million of intangible assets, included in Corporate costs and our 
Performance Chemicals segment, and we had $286.1 million of net property, plant and equipment for 
the Group in total. Our review at December 31, 2025 highlighted no indicators of potential impairment 
and the amortization and depreciation periods remain appropriate.
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RESULTS OF OPERATIONS 

The following table provides sales, gross profit and operating income by reporting segment: 
 
(in millions)   2025     2024     2023  
Net sales:                
Performance Chemicals   $ 681.4    $ 653.7    $ 561.6 
Fuel Specialties     701.5      701.1      695.9 
Oilfield Services     395.1      490.6      691.3 
  Total net sales   $ 1,778.0    $ 1,845.4    $ 1,948.8 
Gross profit:                
Performance Chemicals   $ 122.0    $ 148.4    $ 105.6 
Fuel Specialties     252.2      239.9      215.1 
Oilfield Services     118.2      154.6      270.4 
  Total gross profit   $ 492.4    $ 542.9    $ 591.1 
Operating income:                
Performance Chemicals   $ 61.0    $ 82.9    $ 54.5 
Fuel Specialties     144.8      129.6      109.7 
Oilfield Services     23.3      38.8      78.6 
Corporate costs     (72.8)     (70.2)     (81.2)
Adjustment to fair value of contingent consideration     15.9      (3.4)     — 
Restructuring charge     (0.9)     —      — 
Impairment of property, plant and equipment     (22.9)     —      — 
Impairment of intangible assets     (19.1)     —      — 
Profit on disposal     0.2      0.2      — 
  Total operating income   $ 129.5    $ 177.9    $ 161.6 
Other income/(expense), net     (0.6)     9.6      10.5 
Pension scheme settlement charge     —      (155.6)     — 
Interest income/(expense), net     9.2      9.3      2.3 
Income before income taxes     138.1      41.2      174.4 
Income taxes     (21.5)     (5.6)     (35.3)
  Net income   $ 116.6    $ 35.6    $ 139.1 
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Results of Operations – Fiscal 2025 compared to Fiscal 2024: 
 
(in millions, except ratios)   2025     2024     Change      
Net sales:                   
Performance Chemicals   $ 681.4    $ 653.7    $ 27.7    4%
Fuel Specialties     701.5      701.1      0.4    0%
Oilfield Services     395.1      490.6      (95.5)   -19%
  Total net sales   $ 1,778.0    $ 1,845.4    $ (67.4)   -4%
Gross profit:                   
Performance Chemicals   $ 122.0    $ 148.4    $ (26.4)   -18%
Fuel Specialties     252.2      239.9      12.3    5%
Oilfield Services     118.2      154.6      (36.4)   -24%
  Total gross profit   $ 492.4    $ 542.9    $ (50.5)   -9%
Gross margin (%):                   
Performance Chemicals     17.9      22.7      -4.8     
Fuel Specialties     36.0      34.2      +1.8     
Oilfield Services     29.9      31.5      -1.6     
Aggregate     27.7      29.4      -1.7     
Operating expenses:                   
Performance Chemicals   $ (61.0)   $ (65.5)   $ 4.5    -7%
Fuel Specialties     (107.4)     (110.3)     2.9    -3%
Oilfield Services     (94.9)     (115.8)     20.9    -18%
Corporate costs     (72.8)     (70.2)     (2.6)   4%
Adjustment to fair value of contingent 
consideration     15.9      (3.4)     19.3    n/a
Restructuring charge     (0.9)     —      (0.9)   n/a
Impairment of property, plant and equipment     (22.9)     —      (22.9)   n/a
Impairment of intangible assets     (19.1)     —      (19.1)   n/a
Profit on disposal of property, plant and equipment     0.2      0.2      —    n/a
  Total operating expenses   $ (362.9)   $ (365.0)   $ 2.1    -1%
 
Financial information with respect to our domestic and foreign operations is contained in Note 3 of the 
Notes to the Consolidated Financial Statements. 

Performance Chemicals 

Net sales: the table below details the components which comprise the year over year change in net sales 
spread across the markets in which we operate: 
 
Change (%)   Americas     EMEA     ASPAC     Total  
Volume     +1     -2     +8     — 
Price and product mix     -1     +6     -2     +2 
Exchange rates     —     +4     +1     +2 
     —     +8     +7     +4 
 
Higher sales volumes for the Americas were driven by increased demand for our personal care products, 
being offset by an adverse price and product mix due to pricing erosion and higher demand for our lower 
priced products. The volume decline in EMEA was offset by a favorable price and product mix, 
primarily 
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driven by increased demand for our higher priced products. ASPAC volumes were higher driven by 
increased demand for our personal care products, being partly offset by an adverse price and product 
mix due to higher demand for lower priced personal care products. EMEA and ASPAC benefited from 
favorable foreign currency exchange rate movements.

Gross margin: the year over year decrease of 4.8 percentage points was primarily due to pricing erosion
and higher demand for our lower margin products.

Operating expenses: decreased by $4.5 million year over year, primarily due to lower provisions for 
performance-related remuneration accruals, together with lower charges for doubtful debts.
 

Fuel Specialties 

Net sales: the table below details the components which comprise the year over year change in net sales 
spread across the markets in which we operate: 
 
Change (%)   Americas     EMEA     ASPAC     AvGas     Total  
Volume     —     +2     -18     +2     -1 
Price and product mix     -2     —     +6     -2     -1 
Exchange rates     —     +4     +1     —     +2 
     -2     +6     -11     —     — 
 
Sales volumes in the Americas have remained constant year over year, combined with an adverse price 
and product mix due to a weaker sales mix. Sales volumes in EMEA have increased year over year due 
to increased demand from customers. Sales volumes in ASPAC have decreased year over year due to 
decreased demand from customers, being partly offset by a favorable price and product mix due to an 
improved sales mix and disciplined pricing. AvGas volumes were higher than the prior year due to 
variations in the demand from customers, being offset by an adverse price and product mix due to an 
adverse customer mix.  EMEA and ASPAC benefited from favorable foreign currency exchange rate 
movements.

Gross margin: the year over year increase of 1.8 percentage points was driven by increased sales of 
higher margin products, together with disciplined pricing and reduced inflationary pressures.

Operating expenses: the year over year decrease of $2.9 million was due to lower provisions for 
performance-related remuneration accruals, lower research and development expenditure and favorable 
movements for doubtful debt provisions.
 

Oilfield Services 
Net sales: have decreased year over year by $95.5 million, or 19 percent, with the majority of our 
customer activity concentrated in the Americas region. Sales volumes in the current year were adversely 
impacted by the absence of production chemical activity in Mexico.  

Gross margin: the year over year decrease of 1.6 percentage points was due to an unfavorable sales mix 
as our customer demand has weakened.

Operating expenses: the year over year decrease of $20.9 million was due to lower customer service 
costs 
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and commissions related to the reduced demand from certain customers, together with lower provisions 
for performance-related remuneration accruals.
 

Other Income Statement Captions 
Corporate costs: the year over year increase of $2.6 million was due to the prior year including the 
recovery of $8.4 million of historical pension costs, increased provisions for asset retirement obligations 
in relation to our legacy operations, the additional investment in our IT infrastructure and the 
amortization of the group's new ERP system, being partly offset by lower provisions for performance-
related remuneration accruals.
Adjustment to fair value of contingent consideration: the credit in the current year of $15.9 million 
compares to an expense of $3.4 million in the prior year.  The amounts in both years relate to the 
acquisition of QGP Química Geral (“QGP”) within our Performance Chemicals segment.  See Note 14 
of the Notes to the Consolidated Financial Statements for additional information.
Restructuring charge: the charge in the current year is $0.9 million compared to no charge in the prior 
year.  The charge relates to our operations in South America within our Performance Chemicals 
segment. 
Impairment of property, plant and equipment: the charge in the current year is $22.9 million compared 
to no charge in the prior year.  The charge relates to our Oilfield Services segment. See Note 6 of the 
Notes to the Consolidated Financial Statements for additional information.
Impairment of intangible assets: the charge in the current year is $19.1 million compared to no charge in 
the prior year.  The charge relates to our Performance Chemicals and Oilfield Services segments. See 
Note 9 of the Notes to the Consolidated Financial Statements for additional information.
Other net income/(expense): for 2025 and 2024, includes the following: 
 
(in millions)   2025     2024     Change  
Net pensions credit/(expense)   $ (0.3)   $ 7.2    $ (7.5)
Profit attributable to non-controlling interests     (1.9)     (2.4)     0.5 
Sundry expense     (0.1)     (0.1)     — 
Foreign exchange gains/(losses) on translation     4.8      (0.4)     5.2 
Foreign currency forward contracts gains/(losses)     (3.1)     5.3      (8.4)
   $ (0.6)   $ 9.6    $ (10.2)
 
Interest income/(expense), net: was $9.2 million of income in 2025 compared to $9.3 million of income 
in 2024, driven by the interest income being earned from our cash balances.
 
Income taxes: The effective tax rate was 15.6% and 13.6% in 2025 and 2024, respectively. The adjusted 
effective tax rate, as calculated by adjusting income before taxes and by adjusting income taxes for the 
items set out in the following table, was 24.1% in 2025 compared with 26.4% in 2024. The Company 
believes this adjusted effective tax rate, a non-GAAP financial measure, provides useful information to 
investors and may assist them in evaluating the Company’s underlying performance and identifying 
operating trends. In addition, management uses this non-GAAP financial measure internally to evaluate 
the performance of the Company’s operations and for planning and forecasting in subsequent periods.
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(in millions, except ratios)   2025     2024  
Income before income taxes   $ 138.1    $ 41.2 
Adjustment for stock compensation     8.2      8.5 
Indemnification asset regarding tax audit     —      (0.2)
Legacy cost of closed operations     5.1      4.0 
Adjustment to fair value of contingent consideration     (15.9)     3.4 
Pension scheme settlement charge     —      155.6 
Recovery of historical pension costs     —      (8.4)
Impairment of acquired intangible assets     19.1      — 
Impairment of property, plant and equipment     22.9      — 
Adjusted income before income taxes   $ 177.5    $ 204.1 
Income taxes   $ 21.5    $ 5.6 
Adjustment of income tax provisions     —      10.1 
Tax on stock compensation     —      — 
Tax loss / (gain) on distribution     (0.1)     — 
Tax on legacy cost of closed operations     1.3      1.0 
Tax on pension scheme settlement charge     —      38.9 
Tax on recovery of historical pension costs     —      (2.1)
Tax on impairment of acquired intangible assets     5.1      — 
Tax on impairment of property, plant and equipment     4.8      — 
Impact of internal reorganizations     9.5      — 
Other discrete items     0.7      0.4 
Adjusted income taxes   $ 42.8    $ 53.9 
GAAP effective tax rate     15.6%    13.6%
Adjusted effective tax rate     24.1%    26.4%
 

The adjusted effective tax rate is higher in 2025 than the GAAP effective tax rate, primarily due to the 
recognition of a deferred tax benefit in relation to internal reorganizations being eliminated in 
determining the adjusted effective tax rate.  

The adjusted effective tax rate was higher in 2024 than the GAAP effective tax rate, primarily due to the 
recognition of previously unrecognized tax benefits being eliminated in determining the adjusted 
effective tax rate.  This item arose due to the lapse of the statute of limitations associated with the 
unrecognized tax benefit in the final quarter of 2024.

For additional information on items which impact both the GAAP effective tax rate and the adjusted 
effective tax rate see Note 11 of the Notes to the Consolidated Financial Statements.
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Results of Operations – Fiscal 2024 compared to Fiscal 2023: 
 
(in millions, except ratios)   2024     2023     Change      
Net sales:                   
Performance Chemicals   $ 653.7    $ 561.6    $ 92.1    16%
Fuel Specialties     701.1      695.9      5.2    1%
Oilfield Services     490.6      691.3      (200.7)   -29%
  Total net sales   $ 1,845.4    $ 1,948.8    $ (103.4)   -5%
Gross profit:                   
Performance Chemicals   $ 148.4    $ 105.6    $ 42.8    41%
Fuel Specialties     239.9      215.1      24.8    12%
Oilfield Services     154.6      270.4      (115.8)   -43%
  Total gross profit   $ 542.9    $ 591.1    $ (48.2)   -8%
Gross margin (%):                   
Performance Chemicals     22.7      18.8      +3.9     
Fuel Specialties     34.2      30.9      +3.3     
Oilfield Services     31.5      39.1      -7.6     
Aggregate     29.4      30.3      -0.9     
Operating expenses:                   
Performance Chemicals   $ (65.5)   $ (51.1)   $ (14.4)   28%
Fuel Specialties     (110.3)     (105.4)     (4.9)   5%
Oilfield Services     (115.8)     (191.8)     76.0    -40%
Corporate costs     (70.2)     (81.2)     11.0    -14%
Adjustment to fair value of contingent 
consideration     (3.4)     —      (3.4)   n/a
Profit on disposal     0.2      —      0.2    n/a
  Total operating expenses   $ (365.0)   $ (429.5)   $ 64.5    -15%
 
Financial information with respect to our domestic and foreign operations is contained in Note 3 of the 
Notes to the Consolidated Financial Statements. 

Performance Chemicals 

Net sales: the table below details the components which comprise the year over year change in net sales 
spread across the markets in which we operate: 
 
Change (%)   Americas     EMEA     ASPAC     Total  
Volume     +24     +10     +26     +17 
Acquisition     —     —     —     +7 
Price and product mix     -11     -6     -5     -8 
Exchange rates     —     +1     +1     — 
     +13     +5     +22     +16 
 
Higher sales volumes for all our regions were driven by increased demand for our personal care and 
home care products resulting from higher consumer demand, in particular for lower priced higher 
volume products.  The acquisition of QGP in December 2023 has also delivered increased volumes year 
over year.  All our regions recorded an adverse price and product mix due to lower selling prices, driven 
by lower raw material costs, together with the greater demand from consumers for lower priced 
products. 
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Gross margin: the year over year increase of 3.9 percentage points was due to margins returning to a 
more normalized level when compared to the depressed margins in the prior year. Margins have 
benefited from raw materials pricing reductions in the current year, combining with the favorable impact 
arising from our manufacturing efficiency due to the higher production volumes.

Operating expenses: increased $14.4 million year over year due to higher selling expenses, increased 
amortization for the acquired intangible assets relating to our QGP acquisition, increased spending on 
research and development and higher performance-related remuneration accruals.
 

Fuel Specialties 

Net sales: the table below details the components which comprise the year over year change in net sales 
spread across the markets in which we operate: 
 
Change (%)   Americas     EMEA     ASPAC     AvGas     Total  
Volume     +8     +5     +4     +13     +7 
Price and product mix     -11     -4     -4     +12     -6 
Exchange rates     —     +1     —     —     — 
     -3     +2     —     +25     +1 
 
Sales volumes in all our regions have increased year over year due to increased demand from customers. 
Price and product mix was adverse in all our regions, with a favorable sales mix being offset by lower 
pricing resulting from lower raw material costs.  AvGas volumes were higher than the prior year due to 
variations in the demand from customers, together with a favorable price and product mix due to a 
higher proportion of sales being made to higher margin customers. 

Gross margin: the year over year increase of 3.3 percentage points was driven by an improved sales mix 
from increased sales of higher margin products, together with the easing of raw material and other 
inflationary pressures, combined with the prior year adverse impact of the Brazil inventory 
misappropriation and the associated costs of exiting the related trading relationship.  Excluding this prior 
year item, gross margin has increased 1.0 percentage points.

Operating expenses: the year over year increase of $4.9 million was due to higher research and 
development expenditure and higher performance-related remuneration accruals, being partly offset by 
lower provisions for doubtful debts.
 

Oilfield Services 

Net sales: have decreased year over year by $200.7 million, or 29 percent, with the majority of our 
customer activity concentrated in the Americas region. Sales volumes were adversely impacted by 
significantly lower production chemical activity in 2024 in Latin America.  Management expects to see 
lower sales volumes continuing for production chemicals in the coming quarters, while believing the 
growth opportunities for our other oilfield markets will drive sequential quarterly improvements. 

Gross margin: the year over year decrease of 7.6 percentage points was due to an unfavorable sales mix 
as Latin America customer demand has weakened.
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Operating expenses: the year over year decrease of $76.0 million was driven by the lower customer 
service costs and commissions related to the reduced demand from certain customers, together with 
lower performance related remuneration accruals.
 

Other Income Statement Captions 

Corporate costs: the year over year decrease of $11.0 million was primarily driven by the $8.4 million 
recovery of historical costs which the Company incurred relating to our defined benefit pension scheme 
in the U.K., together with a reduction for acquisition related costs, being partly offset by higher 
information technology investment and the adverse impact of inflationary increases year over year.

Adjustment to fair value of contingent consideration: the charge in 2024 of $3.4 million (2023 - $0.0 
million) relates to the accretion of the contingent consideration relating to the acquisition of QGP.  See 
Note 5 of the Notes to the Consolidated Financial Statements for further information.

Pension scheme settlement charge: the charge in 2024 of $155.6 million (2023 - $0.0 million) relates to 
the buy-out of our U.K. defined benefit pension scheme.  See Note 10 of the Notes to the Consolidated 
Financial Statements for further information.
 

Other net income/(expense): for 2024 and 2023, includes the following: 
 
(in millions)   2024     2023     Change  
Net pensions credit   $ 7.2    $ 6.9    $ 0.3 
Profit attributable to non-controlling interests     (2.4)     —      (2.4)
Sundry expense     (0.1)     —      (0.1)
Foreign exchange gains/(losses) on translation     (0.4)     7.6      (8.0)
Foreign currency forward contracts gains/(losses)     5.3      (4.0)     9.3 
   $ 9.6    $ 10.5    $ (0.9)
 

Interest income/(expense), net: in 2024 was $9.3 million of income, compared to $2.3 million of income 
in 2023.  Interest income from our cash balances has increased due to higher central bank interest rates 
together with the benefit from our increasing cash balances.
 

Income taxes: The effective tax rate was 13.6% and 20.2% in 2024 and 2023, respectively. The adjusted 
effective tax rate, as calculated by adjusting income before taxes and by adjusting income taxes for the 
items set out in the following table, was 26.4% in 2024 compared with 23.0% in 2023. The Company 
believes this adjusted effective tax rate, a  non-GAAP financial measure, provides useful information to 
investors and may assist them in evaluating the Company’s underlying performance and identifying 
operating trends. In addition, management uses this non-GAAP financial measure internally to evaluate 
the performance of the Company’s operations and for planning and forecasting in subsequent periods. 
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(in millions, except ratios)   2024     2023  
Income before income taxes   $ 41.2    $ 174.4 
Adjustment for stock compensation     8.5      8.0 
Indemnification asset regarding tax audit     (0.2)     (0.1)
Legacy cost of closed operations     4.0      6.1 
Adjustment to fair value of contingent consideration     3.4      — 
Pension scheme settlement charge     155.6      — 
Recovery of historical pension costs     (8.4)     — 
Acquisition costs     —      3.1 
Adjusted income before income taxes   $ 204.1    $ 191.5 
Income taxes   $ 5.6    $ 35.3 
Adjustment of income tax provisions     10.1      1.4 
Tax on stock compensation     —      0.4 
Tax loss / (gain) on distribution     —      0.4 
Tax on legacy cost of closed operations     1.0      1.4 
Tax on acquisition costs     —      0.7 
Tax on pension scheme settlement charge     38.9      — 
Tax on recovery of historical pension costs     (2.1)     — 
Other discrete items     0.4      4.5 
Adjusted income taxes   $ 53.9    $ 44.1 
GAAP effective tax rate     13.6%    20.2%
Adjusted effective tax rate     26.4%    23.0%
 
The adjusted effective tax rate was higher in 2024 than the GAAP effective tax rate, primarily due to the 
current year recognition of previously unrecognized tax benefits being eliminated in determining the 
adjusted effective tax rate.  This item arose due to the lapse of the statute of limitations associated with 
the unrecognized tax benefit in the final quarter of 2024.
 
The adjusted effective tax rate was higher in 2023 than the GAAP effective tax rate, primarily due to the 
elimination of the impact of other discrete items in determining the adjusted effective tax rate.  This 
mainly represented the benefit arising from adjustments to the tax charge for previous years arising from 
return to provision adjustments in relation to the federal and state tax returns filed in the U.S. during 
2023.
 
For additional information on items which impact both the GAAP effective tax rate and the adjusted 
effective tax rate see Note 11 of the Notes to the Consolidated Financial Statements.
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LIQUIDITY AND FINANCIAL CONDITION 

Working Capital 

In 2025 our working capital increased by $59.3 million, while our adjusted working capital increased by 
$33.9 million. The difference between the net movement for current assets and current liabilities and the 
adjusted working capital measure shown in the table below, is primarily due to the movements for 
income taxes. 

The Company believes that adjusted working capital, a non-GAAP financial measure, provides useful 
information to investors in evaluating the Company’s underlying performance and identifying operating 
trends. Management uses this non-GAAP financial measure internally to allocate resources and evaluate 
the performance of the Company’s operations. Items excluded from the adjusted working capital 
calculation are listed in the table below and represent factors which do not fluctuate in line with the day 
to day working capital needs of the business. 
 
(in millions)   2025     2024  
Total current assets   $ 1,004.6    $ 956.6 
Total current liabilities     (360.1)     (371.4)
Working capital     644.5      585.2 
Less cash and cash equivalents     (292.5)     (289.2)
Less prepaid income taxes     (13.1)     (3.1)
Less other current assets     (7.3)     (0.6)
Add back current portion of accrued income taxes     5.3      19.6 
Add back current portion of plant closure provisions     4.9      5.0 
Add back current portion of acquisition-related contingent 
consideration     7.0      — 
Add back current portion of operating lease liabilities     15.9      13.9 
Adjusted working capital   $ 364.7    $ 330.8 
 
The movements in our adjusted working capital are explained as follows: 

We had an $0.6 million increase in trade and other accounts receivable due to the timing of sales across 
our reporting segments and the mix of customer payment terms. Days’ sales outstanding in our 
Performance Chemicals segment increased from 61 days to 72 days; remained the same in our Fuel 
Specialties segment at 57 days; and decreased from 83 days to 64 days in our Oilfield Services segment. 

We had a $28.3 million increase in inventories, net of a $5.8 million increase in allowances, as we  
manage the inventory levels necessary to support future demand, while mitigating the risk of potential 
supply chain disruption for certain key raw materials. Days’ sales in inventory in our Performance 
Chemicals segment increased from 63 days to 65 days; increased in our Fuel Specialties segment from 
113 days to 133 days; and increased from 76 days to 83 days in our Oilfield Services segment. 

Prepaid expenses decreased $0.9 million, from $21.0 million to $20.1 million, primarily due to a 
reduction in the group's insurance costs. 

We had a $5.9 million decrease in accounts payable and accrued liabilities, primarily due to the timing 
of supplier payments. Creditor days (including goods received not invoiced) increased in our 
Performance 
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Chemicals segment from 46 days to 50 days; increased in our Fuel Specialties segment from 44 days to 
58 days; and decreased from 68 days to 46 days in our Oilfield Services segment.

Operating Cash Flows 

We generated cash from operating activities of $138.3 million in 2025 compared to $184.5 million in 
2024. The decrease in cash is related to lower earnings in our Performance Chemicals and Oilfield
Services segments, together with increased working capital requirements and higher prepaid income 
taxes.

Cash 

As at December 31, 2025 and 2024, we had cash and cash equivalents of $292.5 million and $289.2 
million, respectively, of which $145.4 million and $133.9 million, respectively, were held by non-U.S. 
subsidiaries principally in the U.K.. 

The $3.3 million increase in cash and cash equivalents in 2025 was driven by the cash inflows from 
operating activities, being partly offset by higher working capital needs, our continued investments in 
capital projects including the development of our new ERP platform, payments for income taxes, 
payments of our semi-annual dividends and the repurchases of our common stock.

Debt 

As at December 31, 2025 and 2024, the Company had no borrowings under the revolving credit facility 
and as a result, the related deferred finance costs of $0.7 million (December 31, 2024 – $1.1 million) are 
now included within other current and non-current assets at the balance sheet date. During 2025 and 
2024, the Company did not draw down or repay any borrowing on its revolving credit facility.

On May 31, 2023, Innospec Inc. and certain subsidiaries of the Company entered into a Multicurrency 
Revolving Facility Agreement with various lenders, providing for a $250.0 million four-year 
multicurrency revolving loan facility.  The Agreement also contains an accordion feature whereby the 
Company may elect to increase the total available borrowings by an aggregate amount of up to $125.0 
million.  The termination date of the facility is May 30, 2027, but the Agreement includes an option for 
the Company to request an extension of the facility for a further year. The agreement replaced the 
Company’s credit facility agreement dated September 26, 2019.  See Note 12 to the Notes to the 
Consolidated Financial Statements for additional details.
Effective as of May 20, 2024, the termination date of the Facility was extended from May 30, 2027 to 
May 31, 2028 in accordance with the terms of the Company’s multicurrency revolving facility 
agreement (the “Facility Agreement”). No other terms of the Facility Agreement or the Facility were 
modified. The Company paid a customary extension fee in connection with the extension of the Facility 
as contemplated by the Facility Agreement. As a consequence, the Company has capitalized a further 
$0.3 million of costs relating to the new Agreement which are to be amortized over the period to May 
31, 2028.  

The revolving credit facility contains terms which, if breached, would result in it becoming repayable on 
demand. It requires, among other matters, compliance with the following financial covenant ratios 
measured on a quarterly basis: (1) our ratio of net debt to EBITDA must not be greater than 3.5:1.0 and 
(2) our ratio of EBITDA to net interest must not be less than 4.0:1.0.  Management has determined that 
the Company has not breached these covenants and does not expect to breach these covenants for the 
next 12 months. 
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The revolving credit facility contains restrictions which may limit our activities as well as operational 
and financial flexibility. We may not be able to borrow if an event of default is outstanding, which 
includes a material adverse change to our assets, operations or financial condition. The credit facility 
contains a number of restrictions that limit our ability, among other things, and subject to certain limited 
exceptions, to incur additional indebtedness, pledge our assets as security, guarantee obligations of third 
parties, make investments, effect a merger or consolidation, dispose of assets, or materially change our 
line of business. 

At December 31, 2025, the Company had no obligations under finance leases. 

Contractual Commitments 

The following represents contractual commitments and the estimated additional cost to complete work 
in progress at December 31, 2025 and their effect on future cash flows: 
 
(in millions)   Total     2026     2027-28     2029-30     Thereafter  
Operating activities                          
Operating lease liabilities     52.7      15.9      16.5      9.3      11.0 
Operating lease future 
commitments     0.7      0.1      0.2      0.2      0.2 
Interest payments on debt 
facility     2.7      1.1      1.6            
Investing activities                          
Capital commitments     55.0      46.9      8.1            
Internally developed software     4.2      4.2                 
Total   $ 115.3    $ 68.2    $ 26.4    $ 9.5    $ 11.2 
 
Operating activities 

Operating lease commitments relate primarily to right-of-use assets at third-party manufacturing 
facilities, office space, motor vehicles and various items of computer and office equipment which are 
expected to be renewed and replaced in the normal course of business. 

The interest payments on debt are the commitment fees for our $250.0 million revolving credit facility. 
Any interest income has been excluded. 

Investing activities 

Capital commitments relate to certain capital projects that the Company has committed to undertake. 

Internally developed software relates to the planned completion costs for the implementation of our new 
Enterprise Resource Planning system for the Americas, including the acquisition costs for the software 
as well as the external and internal costs of the development. 

Outlook 
 
Entering 2026, our focus is unchanged.  We will continue to deliver exceptional innovation, value and 
service to our global customers across all our end-markets.  We will also continue to prioritize margin 
and operating income improvement in Performance Chemicals and Oilfield Services.  In both segments, 
we expect these actions to drive growth in 2026.  In addition, we expect Fuel Specialties to continue to 
deliver consistent results.
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With a net cash position at over $292.5 million, we continue to have significant balance sheet flexibility 
for M&A, dividend growth, organic investment and buybacks in 2026.  

Environmental Matters and Plant Closures 

Under certain environmental laws the Company is responsible for the environmental remediation of 
hazardous substances or wastes at currently or formerly owned or operated properties. 

As most of our manufacturing operations have been conducted outside the U.S., we expect that liability 
pertaining to the investigation and environmental remediation of contaminated properties is likely to be 
determined under non-U.S. law. 

We evaluate costs for asset retirement obligations, decontamination and demolition projects on a regular 
basis. Full provision is made for those costs amounting to $65.1 million at December 31, 2025. See Note 
13 of the Notes to the Consolidated Financial Statements for further details. Expenditure utilizing these 
provisions was $5.8 million, $3.8 million and $4.9 million in the years 2025, 2024 and 2023, 
respectively.
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Item 7A Quantitative and Qualitative Disclosures about Market Risk 

The Company uses cash reserves and floating rate debt to finance its global operations. The Company is 
subject to business risks inherent in non-U.S. activities, including political and economic uncertainty, 
import and export limitations, and market risk related to changes in interest rates and foreign currency 
exchange rates. The political and economic risks are mitigated by the stability of the countries in which 
the Company’s largest operations are located. Credit limits, ongoing credit evaluation and account 
monitoring procedures are used to minimize bad debt risk. Collateral is not generally required. 

From time to time, the Company uses derivatives, including interest rate swaps, commodity swaps and 
foreign currency forward exchange contracts, in the normal course of business to manage market risks. 
The derivatives used in hedging activities are considered risk management tools and are not used for 
trading purposes. In addition, the Company enters into derivative instruments with a diversified group of 
major financial institutions in order to manage the exposure to non-performance of such instruments. 
The Company’s objective in managing the exposure to changes in interest rates is to limit the impact of 
such changes on earnings and cash flows and to lower overall borrowing costs. The Company’s 
objective in managing the exposure to changes in foreign currency exchange rates is to reduce volatility 
on earnings and cash flows associated with such changes. 

The Company offers fixed prices for some long-term sales contracts. As manufacturing and raw material 
costs are subject to variability the Company may use commodity swaps to hedge the cost of some raw 
materials thus reducing volatility on earnings and cash flows. The derivatives are considered risk 
management tools and are not used for trading purposes. The Company’s objective is to manage its 
exposure to fluctuating costs of raw materials. 

Interest Rate Risk 

From time to time, the Company uses interest rate swaps to manage interest rate exposure. The 
Company retains a $250.0 million revolving credit facility which is available to draw down as required. 
The credit facility carries an interest rate for U.S. dollar denominated debt of the Secured Overnight 
Financing Rate ("SOFR") plus a margin of between 1.25% and 2.50% which is dependent on the 
Company’s ratio of net debt to EBITDA. Net debt and EBITDA are non-GAAP measures of liquidity 
defined in the credit facility. 

At December 31, 2025, $0.0 million was drawn under the revolving credit facility. 

As at December 31, 2025, the Company had no debt or finance leases and $292.5 million cash and cash 
equivalents. Assuming variable interest returns on the cash balances, a hypothetical absolute increase or 
decrease of 1% in U.S. base interest rates for a one-year period would increase or decrease net income 
and cash flows by approximately $2.9 million before tax. 

 The above does not consider the effect of interest or exchange rate changes on overall activity nor 
management action to mitigate such changes. 

Exchange Rate Risk 

The Company generates an element of its revenues and incurs some operating costs in currencies other
than the U.S. dollar. The reporting currency of the Company is the U.S. dollar. 

The Company evaluates the functional currency of each reporting unit according to the economic 
environment in which it operates. Several major subsidiaries of the Company operating outside of the 
U.S. 
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have the U.S. dollar as their functional currency due to the nature of the markets in which they operate. 
In addition, the financial position and results of operations of some of our overseas subsidiaries are 
reported in the relevant local currency and then translated to U.S. dollars at the applicable currency 
exchange rate for inclusion in our Consolidated Financial Statements. 

The primary foreign currencies in which we have exchange rate fluctuation exposure are the European 
Union euro, British pound sterling and Brazilian real. Changes in exchange rates between these foreign 
currencies and the U.S. dollar will affect the recorded levels of our assets and liabilities, to the extent
that such figures reflect the inclusion of foreign assets and liabilities which are translated into U.S. 
dollars for presentation in our Consolidated Financial Statements, as well as our results of operations. 

The Company’s objective in managing the exposure to foreign currency fluctuations is to reduce 
earnings and cash flow volatility associated with foreign currency exchange rate changes. Accordingly, 
the Company enters into various contracts that change in value as foreign currency exchange rates 
change to protect the U.S. dollar value of its existing foreign currency denominated assets, liabilities, 
commitments, and cash flows. The Company also uses foreign currency forward exchange contracts to 
offset a portion of the Company’s exposure to certain foreign currency denominated revenues so that
gains and losses on these contracts offset changes in the U.S. dollar value of the related foreign currency 
denominated revenues. The objective of the hedging program is to reduce earnings and cash flow 
volatility related to changes in foreign currency exchange rates. 

The trading of our Performance Chemicals, Fuel Specialties and Oilfield Services segments is inherently 
naturally hedged and accordingly changes in exchange rates would not be material to our earnings or 
financial position. The cost base of our Corporate costs, however, are largely denominated in British 
pound sterling. A 5% strengthening in the U.S. dollar against British pound sterling would increase 
reported operating income by approximately $1.9 million for a one-year period excluding the impact of 
any foreign currency forward exchange contracts. Where a 5% strengthening of the U.S. dollar has been 
used as an illustration, a 5% weakening would be expected to have the opposite effect on operating 
income. 

 Raw Material Cost Risk 

We use a variety of raw materials, chemicals and energy in our manufacturing and blending processes. 
Many of the raw materials that we use are derived from petrochemical-based and vegetable-based 
feedstocks which can be subject to periods of rapid and significant cost instability. These fluctuations in 
cost can be caused by political instability in oil producing nations and elsewhere, or other factors 
influencing global supply and demand of these materials, over which we have little or no control. We 
use long-term contracts (generally with fixed or formula-based costs) and advance bulk purchases to 
help ensure availability and continuity of supply, and to manage the risk of cost increases. From time to 
time we enter into hedging arrangements for certain raw materials, but do not typically enter into 
hedging arrangements for all raw materials, chemicals or energy costs. Should the costs of raw 
materials, chemicals or energy increase, and should we not be able to pass on these cost increases to our 
customers, then operating margins and cash flows from operating activities would be adversely 
impacted. Should raw material costs increase significantly, then the Company’s need for working capital 
could similarly increase. Any of these risks could adversely impact our results of operations, financial 
position and cash flows. 
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 Item 8 Financial Statements and Supplementary Data 

Report of Independent Registered Public Accounting Firm

To the Board of Directors and Stockholders of Innospec Inc. 

Opinions on the Financial Statements and Internal Control over Financial Reporting 

We have audited the accompanying consolidated balance sheets of Innospec Inc. and its subsidiaries (the 
“Company”) as of December 31, 2025 and 2024, and the related consolidated statements of income, 
comprehensive income, equity and cash flows for each of the three years in the period ended December 
31, 2025, including the related notes (collectively referred to as the “consolidated financial statements”). 
We also have audited the Company's internal control over financial reporting as of December 31, 2025, 
based on criteria established in Internal Control - Integrated Framework (2013) issued by the Committee 
of Sponsoring Organizations of the Treadway Commission (COSO).    

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of the Company as of December 31, 2025 and 2024, and the results of its 
operations and its cash flows for each of the three years in the period ended December 31, 2025 in 
conformity with accounting principles generally accepted in the United States of America. Also in our 
opinion, the Company maintained, in all material respects, effective internal control over financial 
reporting as of December 31, 2025, based on criteria established in Internal Control - Integrated 
Framework (2013) issued by the COSO.

Basis for Opinions 

The Company's management is responsible for these consolidated financial statements, for maintaining 
effective internal control over financial reporting, and for its assessment of the effectiveness of internal 
control over financial reporting, included in Management’s Report on Internal Control over Financial 
Reporting appearing under Item 9A. Our responsibility is to express opinions on the Company’s 
consolidated financial statements and on the Company's internal control over financial reporting based 
on our audits. We are a public accounting firm registered with the Public Company Accounting 
Oversight Board (United States) (PCAOB) and are required to be independent with respect to the 
Company in accordance with the U.S. federal securities laws and the applicable rules and regulations of 
the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that 
we plan and perform the audits to obtain reasonable assurance about whether the consolidated financial 
statements are free of material misstatement, whether due to error or fraud, and whether effective 
internal control over financial reporting was maintained in all material respects.  
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Our audits of the consolidated financial statements included performing procedures to assess the risks of 
material misstatement of the consolidated financial statements, whether due to error or fraud, and 
performing procedures that respond to those risks. Such procedures included examining, on a test basis, 
evidence regarding the amounts and disclosures in the consolidated financial statements. Our audits also 
included evaluating the accounting principles used and significant estimates made by management, as 
well as evaluating the overall presentation of the consolidated financial statements. Our audit of internal
control over financial reporting included obtaining an understanding of internal control over financial 
reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and 
operating effectiveness of internal control based on the assessed risk. Our audits also included 
performing such other procedures as we considered necessary in the circumstances. We believe that our 
audits provide a reasonable basis for our opinions.

Definition and Limitations of Internal Control over Financial Reporting 

A company’s internal control over financial reporting is a process designed to provide reasonable 
assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles. A company’s internal 
control over financial reporting includes those policies and procedures that (i) pertain to the maintenance 
of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the 
assets of the company; (ii) provide reasonable assurance that transactions are recorded as necessary to 
permit preparation of financial statements in accordance with generally accepted accounting principles, 
and that receipts and expenditures of the company are being made only in accordance with 
authorizations of management and directors of the company; and (iii) provide reasonable assurance 
regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the 
company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect 
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the 
risk that controls may become inadequate because of changes in conditions, or that the degree of 
compliance with the policies or procedures may deteriorate.

Critical Audit Matters 

The critical audit matter communicated below is a matter arising from the current period audit of the 
consolidated financial statements that was communicated or required to be communicated to the audit 
committee and that (i) relates to accounts or disclosures that are material to the consolidated financial 
statements and (ii) involved our especially challenging, subjective, or complex judgments. The 
communication of critical audit matters does not alter in any way our opinion on the consolidated 
financial statements, taken as a whole, and we are not, by communicating the critical audit matter below, 
providing a separate opinion on the critical audit matter or on the accounts or disclosures to which it 
relates.
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Plant Closure Provisions - Asset Retirement Obligations 

As described in Notes 2 and 13 to the consolidated financial statements, at December 31, 2025, the 
Company recognized plant closure provisions of $65.1 million, the majority of which related to asset 
retirement obligations. The Company recognizes asset retirement obligations when there is an obligation 
based on a legal requirement, including those arising from a Company promise, and the costs can be 
reasonably estimated. The Company must comply with environmental legislation in the countries in 
which it operates or has operated in and annually reassesses the program of work required. This includes 
making significant judgments and estimating the credit-adjusted risk free rate and the timing and cost of 
performing the remediation work. Management receives input from specialists to develop these 
estimates and assumptions utilizing the latest information available together with experience of recent 
costs.

The principal considerations for our determination that performing procedures relating to the plant 
closure provisions - asset retirement obligations is a critical audit matter are: (i) the significant judgment 
made by management, including the use of management's specialists, when developing the estimates; 
(ii) a high degree of auditor judgment, subjectivity and effort in performing procedures and evaluating 
management’s significant assumptions relating to the timing and cost of performing the remediation 
work; and (iii) the audit effort involved the use of professionals with specialized skill and knowledge.  

Addressing the matter involved performing procedures and evaluating audit evidence in connection with 
forming our overall opinion on the consolidated financial statements. These procedures included testing 
the effectiveness of controls relating to the recognition and measurement of the asset retirement 
obligations. These procedures also included, among others (i) testing management’s process for 
developing the estimates of the asset retirement obligations; (ii) evaluating the appropriateness of the 
discounted cash flows model used by management; (iii) testing completeness and accuracy of the 
underlying data used in the calculation of the asset retirement obligations; (iv) evaluating the scope, 
competency, and objectivity of management’s specialists based on the work they were engaged to 
perform; (v) evaluating the reasonableness of significant assumptions related to the timing and cost of 
performing the remediation work. Evaluating management’s assumptions related to the timing and cost 
of performing the remediation work involved evaluating whether the assumptions used by management 
were reasonable considering management’s historical forecasting accuracy of past remediation work, 
relevant industry forecasts and macroeconomic conditions, and consistency with external market and
industry data. Professionals with specialized skill and knowledge were used to assist in evaluating 
management’s method and the reasonableness of the significant assumptions in respect of the timing and 
cost of performing the remediation work.  

 

/s/ PricewaterhouseCoopers LLP 
Manchester, United Kingdom 
February 18, 2026

We have served as the Company’s auditor since 2019. 
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CONSOLIDATED STATEMENTS OF INCOME 
(in millions, except share and per share data) 
 
   Years ended December 31,  

   2025     2024     2023  
Net sales   $ 1,778.0    $ 1,845.4    $ 1,948.8 
Cost of goods sold     (1,285.6)     (1,302.5)     (1,357.7)
Gross profit     492.4      542.9      591.1 
Operating expenses:                

Selling, general and administrative     (285.1)     (305.3)     (380.5)
Research and development     (51.0)     (56.5)     (49.0)
Adjustment to fair value of contingent consideration     15.9      (3.4)     — 
Restructuring charge     (0.9)     —      — 
Impairment of property, plant and equipment     (22.9)     —      — 
Impairment of intangible assets     (19.1)     —      — 
Profit on disposal of property, plant and equipment     0.2      0.2      — 

Total operating expenses     (362.9)     (365.0)     (429.5)
Operating income     129.5      177.9      161.6 
Other income/(expense), net     (0.6)     9.6      10.5 
Pension scheme settlement charge     —      (155.6)     — 
Interest income/(expense), net     9.2      9.3      2.3 
Income before income tax expense     138.1      41.2      174.4 
Income tax expense     (21.5)     (5.6)     (35.3)
Net income   $ 116.6    $ 35.6    $ 139.1 
Earnings per share:                

Basic   $ 4.69    $ 1.43    $ 5.60 
Diluted   $ 4.67    $ 1.42    $ 5.56 

Weighted average shares outstanding (in thousands):                
Basic     24,880      24,932      24,851 
Diluted     24,993      25,119      25,022 

 
The accompanying notes are an integral part of these statements. 
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 
(in millions) 
 
Total comprehensive income for the years ended December 31   2025     2024     2023  
Net income   $ 116.6    $ 35.6    $ 139.1 
    Changes in cumulative translation adjustment     53.4      (33.7)     18.3 
    Amortization of prior service cost     —      8.4      0.5 
    Amortization of actuarial net losses/(gains)     —      (0.2)     (2.1)
    Actuarial net gains/(losses) arising during the year     0.9      (28.3)     (23.4)
    Pension scheme settlement     —      138.1      — 
Other comprehensive income, before tax     170.9      119.9      132.4 
    Tax related to cumulative translation adjustment     2.0      13.6      (2.4)
    Tax related to other movements     —      (40.8)     6.2 
Total comprehensive income   $ 172.9    $ 92.7    $ 136.2 
 

 
 

 
 
 

The accompanying notes are an integral part of these statements. 
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CONSOLIDATED BALANCE SHEETS 
(in millions, except share and per share data) 
 

   At December 31  
   2025     2024  

Assets            
Current assets:            

Cash and cash equivalents   $ 292.5    $ 289.2 
Trade and other accounts receivable (less allowances of $11.8 million and
   $11.9 million, respectively)     342.3      341.7 
Inventories (less allowances of $40.4 million and $34.6 million, respectively):            

Finished goods     226.3      197.9 
Raw materials     103.0      103.1 

Total inventories     329.3      301.0 
Prepaid expenses     20.1      21.0 
Prepaid income taxes     13.1      3.1 
Other current assets     7.3      0.6 

Total current assets     1,004.6      956.6 
Net property, plant and equipment     286.1      269.7 
Operating leases right-of-use assets     52.7      44.8 
Goodwill     399.0      382.5 
Other intangible assets     67.7      65.4 
Deferred tax assets     13.6      9.4 
Pension asset     —      2.4 
Other non-current assets     8.7      3.9 
Total assets   $ 1,832.4    $ 1,734.7 
Liabilities and Equity            
Current liabilities:            

Accounts payable   $ 174.7    $ 163.8 
Accrued liabilities     152.3      169.1 
Current portion of operating lease liabilities     15.9      13.9 
Current portion of plant closure provisions     4.9      5.0 
Current portion of acquisition-related contingent consideration     7.0      — 
Current portion of accrued income taxes     5.3      19.6 

Total current liabilities     360.1      371.4 
Operating lease liabilities, net of current portion     36.8      31.0 
Plant closure provisions, net of current portion     60.2      55.3 
Deferred tax liabilities     19.1      23.5 
Pension liabilities and post-employment benefits     13.2      13.1 
Acquisition-related contingent consideration     1.3      20.1 
Other non-current liabilities     8.8      4.2 
Total liabilities     499.5      518.6 
Equity:            

Common stock, $0.01 par value, authorized 40,000,000 shares, issued 29,554,500
   shares     0.3      0.3 
Additional paid-in capital     376.5      369.9 
Treasury stock (4,776,918 and 4,594,943 shares at cost, respectively)     (115.2)     (93.0)
Retained earnings     1,099.2      1,025.0 
Accumulated other comprehensive loss     (34.7)     (91.0)
Total Innospec stockholders’ equity     1,326.1      1,211.2 
Non-controlling interest     6.8      4.9 

Total equity     1,332.9      1,216.1 
Total liabilities and equity   $ 1,832.4    $ 1,734.7 
 

The accompanying notes are an integral part of these statements. 
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CONSOLIDATED STATEMENTS OF CASH FLOWS 
(in millions) 
 
   Years ended December 31,  

   2025     2024     2023  
Cash Flows from Operating Activities                  
Net income   $ 116.6    $ 35.6    $ 139.1 
Adjustments to reconcile net income to net cash provided by
   operating activities:                  

Depreciation and amortization     43.6      43.5      39.3 
Adjustment to fair value of contingent consideration     (15.9)     3.4      — 
Impairment of property, plant and equipment     22.9      —      — 
Impairment of intangible assets     19.1      —      — 
Deferred taxes     (10.2)     (39.3)     3.6 
Profit on disposal of property, plant and equipment     (0.2)     (0.2)     — 
Non-cash movements of defined benefit pension plans     2.7      151.9      (3.3)
Stock option compensation     8.1      8.5      8.0 
Changes in assets and liabilities, net of effects of acquired and
   divested companies:                  

Trade and other accounts receivable     21.6      4.3      (12.6)
Inventories     (6.6)     (11.8)     83.0 
Prepaid expenses     1.8      (2.8)     (4.2)
Accounts payable and accrued liabilities     (32.8)     (4.5)     (26.9)
Plant closure provisions     (1.9)     0.9      4.0 
Accrued income taxes     (21.8)     6.3      (25.9)
Unrecognized tax benefits     —      (14.8)     1.4 
Other assets and liabilities     (8.7)     3.5      1.8 

Net cash provided by operating activities     138.3      184.5      207.3 
Cash Flows from Investing Activities                  
Capital expenditures     (50.3)     (41.4)     (62.1)
Proceeds on disposal of property, plant and equipment     1.1      0.5      0.1 
Business combinations, net of cash acquired     (0.7)     (0.2)     (34.7)
Internally developed software     (25.2)     (20.9)     (15.1)
Net cash used in investing activities     (75.1)     (62.0)     (111.8)
Cash Flows from Financing Activities                  
Non-controlling interest     1.9      2.4      — 
Repayment of term loan     —      —      (2.3)
Refinancing costs     —      (0.3)     (1.4)
Dividend paid     (42.4)     (38.8)     (35.1)
Issue of treasury stock     0.5      2.1      0.9 
Repurchase of common stock     (23.9)     (0.7)     (1.1)
Net cash used in financing activities     (63.9)     (35.3)     (39.0)
Effect of foreign currency exchange rate changes on cash     4.0      (1.7)     0.1 
Net change in cash and cash equivalents     3.3      85.5      56.6 
Cash and cash equivalents at beginning of year     289.2      203.7      147.1 
Cash and cash equivalents at end of year   $ 292.5    $ 289.2    $ 203.7 

 
The accompanying notes are an integral part of these statements. 
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CONSOLIDATED STATEMENTS OF EQUITY 
(in millions) 
 

  
Common

Stock    

Additional
Paid-In
Capital    

Treasury
Stock    

Retained
Earnings    

Accumulated 
Other

Comprehensiv
e

Loss    

Non- 
controlling

Interest    
Total 
Equity  

Balance at December 31 2022   $ 0.3    $ 354.1    $ (95.4)   $ 924.2    $ (145.2)   $ 2.4    $ 1,040.4 
Net income                       139.1                  139.1 
Dividend paid ($1.41 per share)                       (35.1)                 (35.1)
Changes in cumulative translation
   adjustment, net of tax                             15.9            15.9 
Share of net income                                   0.1      0.1 
Treasury stock re-issued           (1.1)     2.2                        1.1 
Treasury stock repurchased                 (1.1)                       (1.1)
Stock option compensation           8.0                              8.0 
Amortization of prior service cost,
   net of tax                             0.4            0.4 
Amortization of actuarial net gains,
   net of tax                             (1.7)           (1.7)
Actuarial net losses arising during
   the year, net of tax                             (17.5)           (17.5)
Balance at December 31 2023   $ 0.3    $ 361.0    $ (94.3)   $ 1,028.2    $ (148.1)   $ 2.5    $ 1,149.6 
Net income                       35.6                  35.6 
Dividend paid ($1.55 per share)                       (38.8)                 (38.8)
Changes in cumulative translation
   adjustment, net of tax                             (20.1)           (20.1)
Share of net income                                   2.4      2.4 
Treasury stock re-issued           0.4      2.0                        2.4 
Treasury stock repurchased                 (0.7)                       (0.7)
Stock option compensation           8.5                              8.5 
Amortization of prior service cost,
   net of tax                             6.3            6.3 
Amortization of actuarial net gains,
   net of tax                             (0.2)           (0.2)
Actuarial net losses arising during
   the year, net of tax                             (21.3)           (21.3)
Pension scheme settlement                             92.4            92.4 
Balance at December 31 2024   $ 0.3    $ 369.9    $ (93.0)   $ 1,025.0    $ (91.0)   $ 4.9    $ 1,216.1 
Net income                       116.6                  116.6 
Dividend paid ($1.71 per share)                       (42.4)                 (42.4)
Changes in cumulative translation
   adjustment, net of tax                             55.4            55.4 
Share of net income                                   1.9      1.9 
Treasury stock re-issued           (1.5)     1.7                        0.2 
Treasury stock repurchased                 (23.9)                       (23.9)
Stock option compensation           8.1                              8.1 
Actuarial net losses arising during
   the year, net of tax                             0.9            0.9 
Balance at December 31 2025   $ 0.3    $ 376.5    $ (115.2)   $ 1,099.2    $ (34.7)   $ 6.8    $ 1,332.9 

 
The accompanying notes are an integral part of these statements. 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

Note 1.     Nature of Operations 

Innospec develops, manufactures, blends, markets and supplies a wide range of specialty chemicals to 
markets in the Americas, Europe, the Middle East, Africa and Asia-Pacific. Our Performance Chemicals 
business creates innovative technology-based solutions for our customers in the personal care, home 
care, agrochemical, construction, mining and other industrial markets. Our Fuel Specialties business 
specializes in manufacturing and supplying fuel additives that improve fuel efficiency, boost engine 
performance and reduce harmful emissions. Our Oilfield Services business supplies chemicals for 
drilling, completion, production and DRA which make exploration and production more effective, cost-
efficient and environmentally friendly. 

Note 2.     Accounting Policies 

Basis of preparation: The consolidated financial statements have been prepared in accordance with 
generally accepted accounting principles (“GAAP”) in the United States of America on a going concern 
basis and include all subsidiaries of the Company where the Company has a controlling financial 
interest. All intercompany accounts and balances have been eliminated upon consolidation. In 
accordance with GAAP in the United States of America, the results of operations of an acquired or 
disposed business are included or excluded from the consolidated financial statements from the date of 
acquisition or disposal. 
During the year, the Company has reclassified prior period amounts to conform to the 2025 presentation 
relating to research and development expenditure. The reclassification had no impact on previously 
reported total net revenue, operating income or net income. For the year ended December 31, 2025, this 
has resulted in $6.9 million (2024 $8.7 million - 2023 $7.3 million) of costs that were previously 
disclosed within selling, general and administrative expenses, being moved to research and development 
expenses.

Use of estimates: The preparation of the consolidated financial statements, in accordance with GAAP in 
the United States of America, requires management to make estimates and assumptions that affect the 
amounts reported in the consolidated financial statements and accompanying notes. Actual results could 
differ from those estimates. 

Revenue recognition: Our revenues are primarily derived from the manufacture and sale of specialty 
chemicals. We recognize revenue when control of the product is transferred to our customer and for an 
amount that reflects the consideration we expect to collect from the customer. Control is generally 
transferred to the customer when title transfers (which may include physical possession by the 
customer), we have a right to payment from the customer, the customer has accepted the product, and 
the customer has assumed the risks and rewards of ownership. We have supplier managed inventory 
arrangements with some of our customers to facilitate on-demand product availability. In some cases, 
the inventory resides at a customer site, although title has not transferred, we are not entitled to payment, 
and we have not invoiced for the product. We have evaluated the contract terms under these 
arrangements and have determined that control transfers when the customer uses the product, at which 
time revenue is recognized. Our contracts generally include one performance obligation, which is 
providing specialty chemicals. The performance obligation is satisfied at a point in time when products 
are shipped, delivered, or consumed by the customer, depending on the underlying contracts. 

While some of our customers have payment terms beyond 30 days, we do not provide extended payment 
terms of a year or more, nor do our contracts include a financing component. Some of our contracts 
include variable consideration in the form of rebates. We record rebates at the point of sale as a 
reduction in sales 
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when we can reasonably estimate the amount of the rebate. The estimates are based on our best 
judgment at the time of sale, which includes anticipated as well as historical performance. 

Taxes assessed by a governmental authority which are concurrent with sales to our customers, including 
sales, use, value-added, and revenue-related excise taxes, are collected by us from the customer and are 
not included in net sales, but are reflected in accrued liabilities until remitted to the appropriate 
governmental authority. When we are responsible for shipping and handling costs after title has 
transferred, we account for those as fulfillment costs and include them in cost of goods sold. 

Components of net sales: All amounts billed to customers relating to shipping and handling are 
classified as net sales. Shipping and handling costs incurred by the Company are classified as cost of 
goods sold. 

Components of cost of goods sold: Cost of goods sold is comprised of raw material costs including 
inbound freight, duty and non-recoverable taxes, inbound handling costs associated with the receipt of 
raw materials, packaging materials, manufacturing costs including labor costs, maintenance and utility 
costs, plant and engineering overheads, amortization expense for certain other intangible assets, 
warehousing and outbound shipping costs and handling costs. Inventory losses and provisions and the 
costs of customer claims are also recognized in the cost of goods line item. 

Components of selling, general and administrative expenses: Selling expenses comprise the costs of the 
direct sales force, and the sales management and customer service departments required to support them. 
It also comprises commission charges, the costs of sales conferences and trade shows, the cost of 
advertising and promotions, amortization expense for certain other intangible assets, and the cost of bad 
and doubtful debts. General and administrative expenses comprise the cost of functions including 
accounting, human resources, information technology and the cost of group functions including 
corporate management, finance, tax, treasury, investor relations and legal departments. Provision of
management’s best estimate of legal and settlement costs for litigation in which the Company is 
involved is accounted for in the administrative expense line item. 

Research and development expenses: Research, development and testing costs are expensed to the 
income statement as incurred. 

Earnings per share: Basic earnings per share is based on the weighted average number of common 
shares outstanding during the period. Diluted earnings per share includes the effect of options that are 
dilutive and outstanding during the period. 

Foreign currencies: The Company’s policy is that foreign exchange differences arising on the 
translation of the balance sheets of entities that have functional currencies other than the U.S. dollar are 
taken to a separate equity reserve, the cumulative translation adjustment. In entities where the U.S. 
dollar is the functional currency no gains or losses on translation occur, and gains or losses on monetary 
assets relating to currencies other than the U.S. dollar are taken to the income statement in other 
income/(expense), net. Gains and losses on intercompany foreign currency loans which are long-term in
nature, which the Company does not intend to settle in the foreseeable future, are also recorded in 
accumulated other comprehensive loss. Other foreign exchange gains or losses are also included in other 
income, net in the income statement. 



 

57

Share-based compensation plans: The Company accounts for employee stock options and stock 
equivalent units under the fair value method. Stock options are fair valued at the grant date and the fair 
value is recognized straight-line over the vesting period of the option. Stock equivalent units are fair 
valued at each balance sheet date and the fair value is spread over the remaining vesting period of the 
unit. The Company operates an employee stock purchase plan, or ESPP, which enables employees to 
purchase Innospec's stock at a discount.

Business combinations: The acquisition method of accounting requires that we recognize the assets 
acquired and liabilities assumed at their acquisition date fair values. Goodwill is measured as the excess 
of consideration transferred over the acquisition date net fair values of the assets acquired and the 
liabilities assumed. 

The determination of the fair values of certain assets and liabilities are usually based on significant 
estimates provided by management, such as forecast revenue or profit. In determining the fair value of 
intangible assets, an income approach is generally used and may incorporate the use of a discounted 
cash flow method. In applying the discounted cash flow method, the estimated future cash flows and 
residual values for each intangible asset are discounted to a present value using a discount rate 
appropriate to the business being acquired. These cash flow projections are based on management’s
estimates of economic and market conditions including revenue growth rates, operating margins, capital 
expenditures and working capital requirements. 

Cash equivalents: Investment securities with maturities of three months or less when purchased are 
considered to be cash equivalents. 

Trade and other accounts receivable: The Company records trade and other accounts receivable at net 
realizable value and maintains allowances for customers not making required payments. The Company 
determines the adequacy of allowances by periodically evaluating each customer receivable considering 
our customer’s financial condition, credit history and current economic conditions. 

The Company is exposed to credit losses primarily through sales of products. The Company’s expected 
loss allowance methodology for trade and other accounts receivable is developed using historical 
collection experience, current and future economic and market conditions and a review of the current 
status of customers’ receivables. Due to the short-term nature of such receivables, the estimate of
accounts receivable amounts that may not be collected is based on aging of the accounts receivable 
balances and the financial condition of customers. Additionally, a further allowance is included to 
account for the Company’s historical track record of credit losses, for balances which are not aged 
sufficiently to be considered under the aging based approach. 

Inventories: Inventories are stated at the lower of cost (FIFO method) or market value. Cost includes 
materials, labor and an appropriate proportion of plant overheads. The Company accrues volume 
discounts where it is probable that the required volume will be attained and the amount can be 
reasonably estimated. The volume discounts are recorded as a reduction in the cost of materials based on 
projected purchases over the period of the agreement. Inventories are adjusted for estimated 
obsolescence and written down to market value based on estimates of future demand and market 
conditions.

Acquisition-related contingent consideration: Contingent consideration payable in cash is discounted to 
its fair value at each balance sheet date using the Company’s credit-adjusted risk-free rate.  Where 
contingent consideration is dependent upon pre-determined financial targets, an estimate of the fair 
value of the likely consideration payable is made at each balance sheet date.  
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Property, plant and equipment: Property, plant and equipment are stated at cost less accumulated 
depreciation. Depreciation is provided over the estimated useful lives of the assets using the straight-line 
method and is allocated between cost of goods sold and operating expenses. The cost of additions and 
improvements are capitalized. Maintenance and repairs are charged to expenses as incurred. When 
assets are sold or retired the associated cost and accumulated depreciation are removed from the 
consolidated financial statements and any related gain or loss is included in earnings. The estimated 
useful lives of the major classes of depreciable assets are as follows: 
 

Buildings   7 to 25 years
Equipment   3 to 10 years

 
Goodwill: Goodwill is deemed to have an indefinite life and is subject to at least annual impairment 
assessments at the reporting unit level. The Company considers that its reporting units are consistent 
with its reportable segments. The components in each segment (including products, markets and 
competitors) have similar economic characteristics and the segments, therefore, reflect the lowest level 
at which operations and cash flows can be sufficiently distinguished, operationally and for financial 
reporting purposes, from the rest of the Company. 

Initially we perform a qualitative assessment to determine whether it is more likely than not (that is, a 
likelihood of more than 50%) that the fair value of a reportable segment is less than the carrying amount 
prior to performing a quantitative goodwill impairment test. The annual measurement date for 
impairment assessment of the goodwill relating to the Performance Chemicals, Fuel Specialties and 
Oilfield Services segments is December 31 each year. Factors utilized in the qualitative assessment 
process include macroeconomic conditions, industry and market considerations, cost factors, overall 
financial performance and Company specific events. 

If a quantitative test is required, we assess the fair value based on projected post-tax cash flows 
discounted at the Company’s weighted average cost of capital. These fair value techniques require 
management judgment and estimates including revenue growth rates, projected operating margins, 
changes in working capital and discount rates. We would develop these assumptions by considering 
recent financial performance and industry growth estimates. 

Other intangible assets: Other intangible assets are deemed to have finite lives and are amortized using 
the straight-line method over their estimated useful lives. The Company capitalizes software 
development costs as intangible assets, including licenses, subsequent to the establishment of 
technological feasibility. These assets are tested for potential impairment when events occur or 
circumstances change, which suggest an impairment may have occurred. 

In order to facilitate testing for potential impairment the Company groups together assets at the lowest 
possible level for which cash flow information is available. Undiscounted future cash flows expected to 
result from the asset groups are compared with the carrying value of the assets and, if such cash flows 
are lower, an impairment loss may be recognized. The amount of the impairment loss is the difference
between the fair value and the carrying value of the assets. Fair values are determined using post-tax 
cash flows discounted at the Company’s weighted average cost of capital. If events occur or 
circumstances change it may cause a reduction in the periods over which the assets are amortized or 
result in a non-cash impairment of their carrying value. A reduction in the amortization periods would 
have no impact on cash flows. 
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The estimated useful lives of the major classes of assets are as follows: 
 

Technology   10 to 17 years
Customer lists   7 to 15 years
Brand names   5 to 10 years
Product rights   9 to 10 years
Internally developed software   3 to 12 years
Marketing related   11 years

 
Leases: We determine if an arrangement is a lease at inception. The present value of the future lease 
payments for operating leases is included in operating lease right-of-use (“ROU”) assets, and operating 
lease liabilities (current and non-current) on our consolidated balance sheet at the reporting date. The 
carrying value of assets under finance leases is included in property, plant and equipment and finance 
lease liabilities (current and non-current) on our consolidated balance sheet at the reporting date. 

Operating lease ROU assets and operating lease liabilities are recognized based on the present value of 
future lease payments over the remaining lease term. Very few of our leases have renewal options or 
early termination break clauses, but where they do, we have assessed the term of the lease based on any 
options being exercised only if they are reasonably certain. As most of our leases do not provide an 
implicit interest rate, we use our incremental borrowing rate based on the information available at point
of recognition in determining the present value of future payments. 
 
The operating lease ROU asset excludes lease incentives and initial direct costs incurred. Lease expense 
for lease payments is recognized on a straight-line basis over the lease term unless payments are variable 
per the agreement. We do not separate related non-lease components from lease components. Where we 
have lease payments linked to an index or inflationary rate, this rate has been used to value the asset and 
liability at the inception of the lease. If the payments are not linked to a specific index or inflationary 
rate, but can vary during the term of the agreement, they have been included at their actual value for 
each future period. In some circumstances the future expected payments may be dependent on other 
factors, for example production volumes, in which case we have used the minimum future expected 
payments to value the asset. 

We do not recognize a ROU asset or operating lease liability for short-term leases (with a length of one 
year or less), and any associated cost is recognized, as incurred, through the income statement. 

Deferred finance costs: The costs relating to debt financing are capitalized and amortized using the 
effective interest method over the expected life of the debt financing facility. The amortization charge is 
included in interest expense in the income statement. 

Impairment of long-lived assets: The Company reviews the carrying value of its long-lived assets, 
including buildings and equipment, whenever changes in circumstances suggest that the carrying values 
may be impaired. In order to facilitate this test, the Company groups together assets at the lowest 
possible level for which cash flow information is available. Undiscounted future cash flows expected to 
result from the asset groups are compared with the carrying value of the asset groups and if they are 
lower an impairment loss may be recognized. The amount of the impairment loss is the difference 
between the fair value and the carrying value of the asset groups. Fair values are determined using post-
tax cash flows discounted at the Company’s weighted average cost of capital. 
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Derivative instruments: From time to time, the Company uses various derivative instruments including 
forward currency contracts, options, interest rate swaps and commodity swaps to manage certain 
exposures. These instruments are entered into under the Company’s corporate risk management policy 
to minimize exposure and are not for speculative trading purposes. The Company recognizes all 
derivatives as either current or non-current assets or liabilities in the consolidated balance sheet and 
measures those instruments at fair value. Changes in the fair value of derivatives that are not designated 
as hedges, or do not meet the requirements for hedge accounting, are recognized in earnings. Derivatives 
which are designated as hedges are tested for effectiveness on a quarterly basis and marked to market. 
The ineffective portion of the derivative’s change in value is recognized in earnings. The effective 
portion is recognized in other comprehensive income until the hedged item is recognized in earnings. 

Plant closure provisions: This includes both environmental compliance and remediation costs. 
Environmental compliance costs include ongoing maintenance, monitoring and similar costs and extend 
to environmental liabilities that result from other-than-normal operation of long-lived assets, for 
example pollution. Remediation costs relate to asset retirement obligations at our current and former 
manufacturing sites following retirement of the long-lived assets, linked to their normal operation. We 
recognize environmental remediation liabilities when they are probable and the costs can be reasonably 
estimated, and asset retirement obligations when there is an obligation based on a legal requirement, 
including those arising from a Company promise, and the costs can be reasonably estimated. The vast 
majority of our plant closure provision relates to our Ellesmere Port site in the United Kingdom. 

The Company must comply with environmental legislation in the countries in which it operates or has 
operated in and annually reassesses the program of work required. This includes applying significant 
judgments and estimating the credit-adjusted risk-free rate and the timing and cost of performing the 
remediation work. Management receives input from specialists to develop these estimates and 
assumptions utilizing the latest information available together with experience of recent costs. While we 
believe our assumptions for the liabilities are reasonable, they are subjective estimates and it is possible 
that variations in any of the assumptions will result in materially different calculations to the liabilities 
we have reported. Costs of future obligations are discounted to their present values using the Company’s 
credit-adjusted risk-free rate. 

Pension plans and other post-employment benefits: The Company recognizes the funded status of 
defined benefit post-retirement plans on the consolidated balance sheets and changes in the funded status 
in comprehensive income. The measurement date of the plan’s funded status is the same as the 
Company’s fiscal year-end. The service costs are recognized as employees render the services necessary 
to earn the post-employment benefits. Prior service costs and credits and actuarial gains and losses are 
amortized over the average remaining life expectancy of the inactive participants using the corridor 
method. The insurance contracts are adjusted each reporting period to reflect the estimated fair value of 
the premium that would be paid for such contracts at that time. 
 
Movements in the Projected Benefit Obligation (“PBO”) are dependent on our assumptions in respect of 
the discount rate, annual member mortality rates, future return on assets and future inflation. 
 
Income taxes: The Company provides for income taxes by recognizing deferred tax assets and liabilities 
for the expected future tax consequences of temporary differences between the financial statement 
carrying amounts and the relevant tax bases of the assets and liabilities. The Company then evaluates the 
need for a valuation allowance to reduce deferred tax assets to the amount more likely than not to be 
realized. The effect on deferred taxes of a change in tax rates is recognized in the period that includes 
the enactment date. The Company recognizes the tax benefit from a tax position only if it is more likely 
than 
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not that the tax position will be sustained on examination by the taxing authorities, based on the 
technical merits of the position. The tax benefits recognized in the financial statements from such 
positions are then measured based on the largest benefit that has a greater than 50% likelihood of being 
realized upon settlement. Changes in recognition or measurement are reflected in the period in which the 
change in judgment occurs. The Company recognizes accrued interest and penalties associated with 
unrecognized tax benefits as part of income taxes in our consolidated statements of income if required.

Note 3.     Segment Reporting and Geographical Area Data 

The Company reports its financial performance based on three reportable segments, which are 
Performance Chemicals, Fuel Specialties and Oilfield Services.

Our Performance Chemicals segment provides innovative technology-based solutions for our customers’ 
processes or products in personal care, home care, agrochemical, construction, mining and other 
industrial markets. 

Our Fuel Specialties segment develops, manufactures, blends, markets and supplies a range of specialty 
chemical products used as additives in diesel, jet, marine, fuel oil and other fuels. 

Our Oilfield Services segment develops and markets chemical solutions for drilling, completion, 
production, DRA and oil and gas applications. 

In 2025 and 2024, the net sales to any single customer did not exceed 10% of the group's net sales.  In 
2023, the Company had a significant customer in the Oilfield Services segment which accounted for  
$265.2 million and 13.6% of the group's net sales.  
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The Chief Operating Decision Maker (“CODM”) is the President and Chief Executive Officer (the 
Principal Executive Officer).  The CODM evaluates the performance of the Company’s segments and 
makes strategic decisions relating to the Company's allocation of resources, based on the segments' 
monthly gross profit and operating income.  
 
The following table analyzes financial information by the Company’s reportable segments: 
 
(in millions)   2025     2024     2023  
Net Sales:                

Personal Care   $ 409.2    $ 390.0    $ 352.7 
Home Care     109.0      106.6      86.8 
Other     163.2      157.1      122.1 

Performance Chemicals     681.4      653.7      561.6 
Refinery and Performance     509.4      517.4      540.6 
Other     192.1      183.7      155.3 

Fuel Specialties     701.5      701.1      695.9 
Oilfield Services     395.1      490.6      691.3 
Total net sales   $ 1,778.0    $ 1,845.4    $ 1,948.8 
Gross profit:                
Performance Chemicals     122.0     148.4     105.6 
Fuel Specialties     252.2     239.9     215.1 
Oilfield Services     118.2      154.6      270.4 
Total gross profit   $ 492.4   $ 542.9   $ 591.1 
Operating income/(expense):                
Performance Chemicals   $ 61.0    $ 82.9    $ 54.5 
Fuel Specialties     144.8      129.6      109.7 
Oilfield Services     23.3      38.8      78.6 
Corporate costs     (72.8)     (70.2)     (81.2)
Adjustment to fair value of contingent consideration     15.9      (3.4)     — 
Restructuring charge     (0.9)     —      — 
Impairment of property, plant and equipment     (22.9)     —      — 
Impairment of intangible assets     (19.1)     —      — 
Profit on disposal of property, plant and equipment     0.2      0.2      — 
Total operating income   $ 129.5    $ 177.9    $ 161.6 
Identifiable assets at year-end:                
Performance Chemicals   $ 602.0    $ 598.3       
Fuel Specialties     625.5      553.8       
Oilfield Services     212.2      272.5       
Corporate     392.7      310.1       
Total assets   $ 1,832.4    $ 1,734.7       
 
The identifiable assets analysis between the Company's reportable segments and Corporate has been 
updated in 2025, to align with changes made to the information provided to the CODM.  The prior year 
comparatives have not been adjusted to conform to the current period presentation.
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The difference between net sales and gross profit is defined as cost of goods sold. For further 
information see the relevant accounting policy within Note 2 of the Notes to the Financial Statements.  
 
The difference between segmental gross profit and operating income/(expense) is split between selling, 
general and administrative expenses and research and development expenses.  For further information 
see the relevant accounting policies within Note 2 of the Notes to the Financial Statements. 
 
The following table analyzes cost of goods sold by the Company’s reportable segments: 
 
(in millions)   2025     2024     2023  
Performance Chemicals   $ 559.4    $ 505.3    $ 456.0 
Fuel Specialties     449.3      461.2      480.8 
Oilfield Services     276.9      336.0      420.9 
Total cost of goods sold   $ 1,285.6    $ 1,302.5    $ 1,357.7 
 
The following table analyzes selling, general and administrative expenses and research and development 
expenses by the Company’s reportable segments: 
 
(in millions)   2025     2024     2023  
Performance Chemicals   $ 61.0    $ 65.5    $ 51.1 
Fuel Specialties     107.4      110.3      105.4 
Oilfield Services     94.9      115.8      191.8 
Corporate     72.8      70.2      81.2 
Total selling, general and administrative expenses and 
research and development expenses   $ 336.1    $ 361.8    $ 429.5 
 
 
The Company includes within the Corporate line item the following costs: 

• executive offices for the CEO, finance, human resources, legal and compliance counsel, 
corporate development and investor relations

• centralized functions for product strategy, regulatory, ESG, health and safety, tax, treasury, 
business assurance and credit control 

• group-wide costs related to asset retirement obligations and information technology
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The following tables analyze sales and other financial information by location: 
 
(in millions)   2025     2024     2023  
Net sales by source:                
United States   $ 951.7    $ 1,039.7    $ 1,227.2 
United Kingdom     793.2      823.4      857.7 
Rest of World     379.0      288.9      199.4 
Sales between areas     (345.9)     (306.6)     (335.5)
    $ 1,778.0    $ 1,845.4    $ 1,948.8 
Income before income taxes:                
United States   $ 25.9    $ 90.2    $ 95.2 
United Kingdom     67.3      (24.6)     59.1 
Rest of World     44.9      (24.4)     20.1 
    $ 138.1    $ 41.2    $ 174.4 
Long-lived assets at year-end:                
United States   $ 132.6    $ 156.2       
United Kingdom     121.3      88.0       
Rest of World     150.4      133.6       
    $ 404.3    $ 377.8       
Identifiable assets at year-end:                
United States   $ 555.9    $ 593.6       
United Kingdom     579.1      488.2       
Rest of World     298.4      270.4       
Goodwill     399.0      382.5       
    $ 1,832.4    $ 1,734.7       
 
Sales by geographical area are reported by source, being where the transactions originated. 
Intercompany sales are priced using an appropriate pricing methodology and are eliminated in the
consolidated financial statements. 

Long-lived assets are related to property, plant and equipment, other intangibles and operating leases.

Identifiable assets are those directly associated with the operations of the geographical area. 
 
Goodwill has not been allocated by geographical location on the grounds that it would be impracticable 
to do so. 
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Note 4.     Earnings per Share 

Basic earnings per share is based on the weighted average number of common shares outstanding during 
the period. Diluted earnings per share includes the effect of options that are dilutive and outstanding 
during the period. Per share amounts are computed as follows: 
 
   2025     2024     2023  
Numerator (in millions):                
Net income available to common stockholders   $ 116.6    $ 35.6    $ 139.1 
Denominator (in thousands):                
Weighted average common shares outstanding     24,880      24,932      24,851 
Dilutive effect of stock options and awards     113      187      171 
Denominator for diluted earnings per share     24,993      25,119      25,022 
Net income per share, basic:   $ 4.69    $ 1.43    $ 5.60 
Net income per share, diluted:   $ 4.67    $ 1.42    $ 5.56 
 
In 2025, 2024 and 2023 the average number of anti-dilutive options excluded from the calculation of 
diluted earnings per share were 23,414, 10,413 and 20,334 respectively. 

Note 5.     Acquisition of QGP Química Geral

On December 8, 2023, the Company acquired QGP Química Geral (“QGP”).  A portion of the 
consideration is deferred and payable in cash by December 7, 2026, and contingent on the financial 
performance of QGP for the 12 months ended June 30, 2026. 

In the third quarter of 2025, the Company recorded an $18.5 million reduction in the fair value of the 
expected contingent consideration payable relating to the acquisition of QGP, based on the 
information available at that time.

The fair value of this deferred, contingent consideration at December 31, 2025 and 2024 was $7.0 
million and $20.1 million, respectively. See Note 14 of the Notes to the Consolidated Financial 
Statements for additional information relating to the fair value calculation.
 

Note 6.     Property, Plant and Equipment 

Property, plant and equipment consists of the following: 
 
(in millions)   2025     2024  
Land   $ 23.6    $ 21.6 
Buildings     109.7      88.7 
Equipment     508.9      439.6 
Work in progress     70.0      62.1 
Total gross cost     712.2      612.0 
Less accumulated depreciation and impairment     (426.1)    (342.3)
Total net book value   $ 286.1    $ 269.7 
 
Of the total net book value of equipment at December 31, 2025, $0.0 million are in respect of assets held 
under finance leases (2024 – $0.0 million).  
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Depreciation charges were $32.1 million, $31.0 million and $27.9 million in 2025, 2024 and 2023, 
respectively. 

During the quarter ended September 30, 2025, the Company impaired property, plant and equipment 
assets within its Oilfield Services segment. The impaired assets totaled $22.9 million and relate largely 
to plant and equipment, which are no longer expected to generate sufficient discounted cash flows to 
support the valuations due to an expected lack of near-term recovery in our oilfield production business 
in Mexico and our stimulation business in the U.S..
 

Note 7.     Leases 

We have operating leases for toll manufacturing facilities, warehouse storage, land, buildings, plant and 
equipment. Our leases have remaining lease terms of up to 20 years, some of which include options to 
terminate the leases within 1 year. 

The components of lease expense were as follows: 
 

(in millions)  

Twelve Months
Ended 

December 31    

Twelve 
Months
Ended 

December 31    

Twelve 
Months
Ended 

December 31  
   2025     2024     2023  

Operating lease cost     18.2      17.1      17.9 
Short-term lease cost     7.7      8.7      8.1 
Total lease cost   $ 25.9    $ 25.8    $ 26.0 
 
Supplemental cash flow information related to leases is as follows: 
 

(in millions)  

Twelve 
Months
Ended 

December 
31    

Twelve 
Months
Ended 

December 
31    

Twelve 
Months
Ended 

December 
31  

   2025     2024     2023  
Cash paid for amounts included in the
   measurement of lease liabilities:             

Operating cash flows from operating 
leases   $ 25.9   $ 25.9   $ 26.1 

Right-of-use assets obtained in exchange 
for new
   lease obligations:             

Operating leases   $ 15.1   $ 14.0   $ 11.0 
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Supplemental balance sheet information related to leases is as follows: 
 

(in millions except lease term and discount rate)  
December 31,

2025    
December 31,

2024  
Operating leases:           
Operating lease right-of-use assets   $ 52.7    $ 44.8 
Current portion of operating lease liabilities   $ 15.9    $ 13.9 
Operating lease liabilities, net of current portion     36.8      31.0 
Total operating lease liabilities   $ 52.7    $ 44.9 
Weighted average remaining lease term:           
Operating leases   6.3 years    5.6 years  
Weighted average discount rate:           
Operating leases     4.1%    3.8%

 
Maturities of lease liabilities were as follows as at December 31, 2025: 
 

(in millions)  
Operating

Leases  
Within one year   $ 16.3 
Year two     10.0 
Year three     8.1 
Year four     6.4 
Year five     4.9 
Thereafter     15.3 
Total lease payments     61.0 
Less imputed interest     (8.3)
Total   $ 52.7 
 
As of December 31, 2025, additional operating and finance leases that have not yet commenced are $0.7 
million. 
 
Maturities of lease liabilities were as follows as at December 31, 2024: 
 

(in millions)  
Operating

Leases  
Within one year   $ 14.3 
Year two     9.8 
Year three     5.7 
Year four     5.1 
Year five     3.9 
Thereafter     11.7 
Total lease payments     50.5 
Less imputed interest     (5.6)
Total   $ 44.9 
 
As of December 31, 2024, additional operating and finance leases that have not yet commenced are $0.3 
million. 
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Note 8.     Goodwill 

The following table analyzes goodwill movement for 2025 and 2024. 
 

(in millions)  
Performance

Chemicals    
Fuel

Specialties    
Oilfield
Services     Total  

At December 31, 2023                     
Gross cost   $ 146.9    $ 207.6    $ 44.8    $ 399.3 
Accumulated impairment losses     —      —      —      — 
Net book amount   $ 146.9    $ 207.6    $ 44.8    $ 399.3 
Adjustment to the acquired fair values     (3.1)     —      —      (3.1)
Exchange effect     (13.7)     (0.1)     0.1      (13.7)
At December 31, 2024                     
Gross cost   $ 130.1    $ 207.5    $ 44.9    $ 382.5 
Accumulated impairment losses     —      —      —      — 
Net book amount   $ 130.1    $ 207.5    $ 44.9    $ 382.5 
Additions     —      —      2.0      2.0 
Exchange effect     14.4      0.2      (0.1)     14.5 
At December 31, 2025                     
Gross cost   $ 144.5    $ 207.7    $ 46.8    $ 399.0 
Accumulated impairment losses     —      —      —      — 
Net book amount   $ 144.5    $ 207.7    $ 46.8    $ 399.0 
 

The Company’s reporting units, the level at which goodwill is tested for impairment, are consistent with 
the reportable segments: Performance Chemicals, Fuel Specialties and Oilfield Services. 

On December 8, 2023, the Company acquired QGP.  This resulted in goodwill of $37.4 million being 
recognized within our Performance Chemicals segment.  In the second quarter of 2024, the fair value of 
the acquired net assets was revised.  As a result of these remeasurement period adjustments, there was 
an increase of $3.1 million to the fair value of the net assets acquired, with a corresponding decrease to 
the acquired goodwill. 

On July 31, 2025 the Company completed the acquisition of the trade and net assets of Biotechnology 
Solutions LLC. Biotechnology Solutions LLC is a manufacturer and supplier of biology-based solutions 
for completion, production and stimulation within Oilfield Services and is based in Oklahoma, USA. 
The trade and net assets and goodwill has been consolidated into our Oilfield Services business segment. 
The consideration includes a deferred portion, contingent on future results. The fair value of the 
consideration is immaterial and has initially resulted in recognition of goodwill of $2.0 million. The 
goodwill recognized is expected to be deductible for income tax purposes. We have completed our 
alignment of accounting policies and fair value review on the other net assets acquired.

The components in each segment (including products, markets and competitors) have similar economic 
characteristics and the segments, therefore, reflect the lowest level at which operations and cash flows 
can be clearly distinguished, operationally and for financial reporting purposes, from the rest of the 
Company. 

The Company assesses goodwill for impairment on at least an annual basis, initially based on a 
qualitative assessment to determine whether it is more likely than not that the fair value of a segment is 
less than the carrying amount. If a potential impairment is identified, then an impairment test is 
performed. 
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The Company performed its annual impairment assessment in respect of goodwill as at December 31, 
2025, 2024 and 2023. Our impairment assessment concluded that there had been no impairment of 
goodwill in respect of those reporting units. 

We believe that where appropriate the assumptions used in our impairment assessments are reasonable, 
but that they are judgmental, and variations in any of the assumptions may result in materially different 
calculations of any potential impairment charges. 
 
Note 9.     Other Intangible Assets 

The following table analyzes other intangible assets movement for 2025 and 2024. 
 

(in millions)   2025     2024  
Gross cost at January 1   $ 331.9    $ 315.1 
Additions     23.6      24.3 
Exchange effect     17.8      (7.5)
Gross cost at December 31     373.3      331.9 
Accumulated amortization at January 1     (266.5)     (257.8)
Amortization expense     (11.6)     (12.6)
Impairment     (19.0)     — 
Exchange effect     (8.5)     3.9 
Accumulated amortization at December 31     (305.6)     (266.5)
Net book amount at December 31   $ 67.7    $ 65.4 

 
Amortization expense 

The amortization expense was $11.6 million, $12.6 million and $10.6 million in 2025, 2024 and 2023, 
respectively. Excluding the impact of foreign exchange translation on the balance sheet, $1.7 million, 
$2.3 million and $2.3 million of amortization, respectively, was recognized in cost of goods sold, and 
the remainder was recognized in selling, general and administrative expenses. 

In 2025, we capitalized $23.6 million (2024 - $20.8 million) in relation to our internal-use developed 
software for a new Enterprise Resource Planning (“ERP”) system covering all our regions. The expenses 
capitalized include the acquisition costs for the software as well as the external consultancy costs and the 
internal employee costs relating to software development.  The additional completion costs are currently 
expected to be approximately $4.2 million.  Our current plan is to complete the implementation of the 
new ERP system by the middle of 2026.  We have determined the useful economic life of the ERP 
system to be up to 12 years.

In 2024, within the remeasurement period, we finalized the valuation of customer lists in relation to the 
acquisition of QGP in December 2023.  This increased the intangible asset capitalized by $3.5 million in 
the second quarter of 2024. Management also revised the expected useful life of the customer lists from 
10 years to 7 years.  

During the quarter ended September 30, 2025, the Company impaired the intangible assets arising from 
the acquisition of QGP, within its Performance Chemicals segment, and Independence Oilfield 
Chemicals LLC and Bachman Services LLC., within its Oilfield Services segment.  The impaired assets 
totaled $19.1 million and relate to product technology and customer relationships, which are no longer 
expected to generate sufficient discounted cash flows to support the valuations due to an expected lack 
of near-term 
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recovery in QGP, our oilfield production business in Mexico and our stimulation business in the U.S..
 

Other intangible assets at December 31, 2025 were: 
 

(in millions)  

Gross
carrying
amount    

Accumulated
amortization  

Product rights   $ 34.0   $ (34.0)
Brand names     8.9     (8.9)
Technology     55.1     (55.1)
Customer relationships     137.3     (129.2)
Internally developed software     113.4     (53.8)
Other     24.6     (24.6)
    $ 373.3   $ (305.6)

 
Other intangible assets at December 31, 2024 were: 
 

(in millions)  

Gross
carrying
amount    

Accumulated
amortization  

Product rights   $ 34.0   $ (34.0)
Brand names     8.9     (8.9)
Technology     55.1     (44.6)
Customer relationships     130.6     (111.9)
Internally developed software     78.7     (42.5)
Other     24.6     (24.6)
    $ 331.9   $ (266.5)

 
Future amortization expense is estimated to be as follows for the next five years:
 

(in millions)      
2026   $ 9.9 
2027   $ 6.5 
2028   $ 6.2 
2029   $ 6.2 
2030   $ 6.2 

 

Note 10.     Pension and Post-Employment Benefits 

United Kingdom plan 

The Company previously maintained a defined benefit pension plan covering certain current and former 
employees in the United Kingdom (the “UK Plan”). 

In 2024, the Company completed a buy-out of the UK Plan. The buy-out meant that the Company was 
no longer responsible for the future obligation for retirement benefits payable to current and former 
employees. As a consequence, the Company recognized a one-off, non-cash settlement charge of $155.6 
million in the income statement relating to the updated valuations at the time of the buy-out and the 
recycling of historical pension costs previously held in the statement of comprehensive income.  
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As of December 31, 2024, the remaining asset on the balance sheet was $2.5 million, relating to cash 
held to cover the remaining expenses of the scheme, being partly offset by the remaining Projected 
Benefit Obligation ("PBO") of $0.1 million, reflecting the UK Plan’s residual liabilities in respect of 
Guaranteed Minimum Pension equalization top-up payments due to former members of the UK Plan.
On July 29, 2025, the UK Plan was fully wound up.  As of December 31, 2025, there were no remaining 
assets on the balance sheet (December 31, 2024 $2.4 million). 
Following the UK Plan buy-out, the Company is no longer required to make future cash contributions to 
the UK Plan.  In 2024, the Company contributed $0.0 million in cash to the UK Plan in accordance with 
an agreement with the trustees.  
In September 2024, the Company received $8.4 million from the UK Plan as recovery of pension related 
costs previously incurred, which has been credited against the service cost in 2024, resulting in an 
associated income tax expense of $2.1 million.  
 
(in millions)   2025     2024     2023  
Service cost/(credit)   $ 1.5    $ (4.9)   $ 3.4 
Interest cost on PBO     —      18.6      19.6 
Expected return on plan assets     —      (25.9)     (25.2)
Amortization of prior service cost     —      16.8      0.5 
Amortization of actuarial net losses     —      —      (1.6)
Recycling of residual reserves     —      138.8      — 
Net periodic cost/(benefit)   $ 1.5    $ 143.4    $ (3.3)
 
The income statement captions are shown here:
 
Selling, general and administrative   2025     2024     2023  
     Service cost/(credit)   $ 1.5    $ (4.9)   $ 3.4 
                 
Other expense/(income), net   2025     2024     2023  
     Interest cost on PBO   $ —      18.6      19.6 
     Expected return on plan assets     —      (25.9)     (25.2)
     Amortization of prior service cost     —      —      0.5 
     Amortization of actuarial net losses     —      —      (1.6)
    $ —    $ (7.3)   $ (6.7)
                 
Pension scheme settlement charge   2025     2024     2023  
     Amortization of prior service cost   $ —      16.8      — 
     Recycling of residual reserves     —      138.8      — 
      —      155.6      — 
     Tax relating to the amortization of prior service cost     —      (4.2)     — 
     Tax relating to the recycling of residual reserves     —      (34.7)     — 
    $ —    $ 116.7    $ — 
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The other financial statement captions relating to the buy-out settlement are shown here:
 
Recognized in Other Comprehensive Income   2025     2024     2023  
     Recycling of residual reserves   $ —      138.8      — 
     Release of historic cumulative translation adjustments     —      (0.7)     — 
      —      138.1      — 
     Tax relating to the recycling of residual reserves     —      (34.7)     — 
     Tax relating to historic cumulative translation 
adjustments     —      (11.0)     — 
    $ —    $ 92.4    $ — 
                 
Recognized in Reclassifications out of Accumulated Other 
Comprehensive Loss   2025     2024     2023  
     Recycling of residual reserves   $ —      138.8      — 
     Release of historic cumulative translation adjustments     —      (0.7)     — 
      —      138.1      — 
     Tax relating to the recycling of residual reserves     —      (34.7)     — 
     Tax relating to historic cumulative translation 
adjustments     —      (11.0)     — 
    $ —    $ 92.4    $ — 
 
 
Plan assumptions at December 31, (%):   2025   2024     2023  
Discount rate   n/a    5.18      4.59 
Inflation rate   n/a    2.85      2.70 
Rate of return on plan assets – overall on bid-value   n/a    4.20      4.25 
 
Plan asset allocation by category (%):   2025   2024     2023  
Debt securities and insurance contracts   n/a    —      96 
Cash   n/a    100      4 
   n/a    100      100 
 
Following the buy-out, the UK Plan does not need to follow an investment strategy. 
 
Movements in PBO and fair value of UK Plan assets are as follows: 
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(in millions)   2025     2024  
Change in PBO:           

Opening balance   $ 0.1    $ 424.1 
Interest cost     —      18.6 
Service cost/(credit)     1.5      (4.9)
Benefits paid     —      (32.9)
Plan amendments     —      8.4 
Scheme closure expenses     (1.6)     — 
Actuarial losses/(gains)     —      3.7 
Settlements     —      (419.2)
Exchange effect     —      2.3 
Closing balance   $ —    $ 0.1 

Fair value of plan assets:           
Opening balance   $ 2.5    $ 459.2 
Return of funds to cover historic expenses     (0.9)     (8.4)
Scheme closure expenses     (1.6)     — 
Benefits paid     —      (32.9)
Actual return on assets     —      1.5 
Settlements     —      (419.2)
Exchange effect     —      2.3 
Closing balance   $ —    $ 2.5 
Net pension asset   $ —    $ 2.4 

 

The fair values of pension assets by level of input were as follows: 
 

(in millions)  

Quoted 
Prices

in Active
Markets for

Identical 
Assets

(Level 1)    

Significant
Other

Observable
Inputs

(Level 2)    

Significant
Unobservab

le
Inputs

(Level 3)     Total  
At December 31, 2024                     
Cash     2.5                2.5 
Total plan assets   $ 2.5    $ —    $ —    $ 2.5 
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The reconciliation of the fair value of the UK Plan assets measured using significant unobservable 
inputs was as follows: 
 

(in millions)  
Other
Assets  

Balance at December 31, 2023   $ 438.7 
Realized/unrealized gains/(losses):      

Relating to assets still held at the reporting date     (2.2)
Purchases, issuances and settlements     (438.8)
Exchange effect     2.3 

Balance at December 31, 2024   $ — 
 
German plan 

The Company also maintains an unfunded defined benefit pension plan covering certain current and 
former employees in Germany (the “German plan”), which is reported within our Fuel Specialties 
segment. The German plan is closed to new entrants and has no assets. 

The service cost shown in the table below has been recognized in selling, general and administrative 
expenses within Corporate costs and the other items recognized within other income, net. 
 
(in millions)   2025     2024     2023  
Service cost   $ —    $ —    $ 0.1 
Interest cost on PBO     0.3      0.3      0.3 
Amortization of actuarial net loss/(gain)     —      (0.2)    (0.5)
Net periodic cost/(benefit)   $ 0.3    $ 0.1    $ (0.1)
 
Plan assumptions at December 31, (%):
 
Discount rate     3.80      3.20      3.70 
Inflation rate     2.25      2.25      2.25 
Rate of increase in compensation levels     2.75      2.75      2.75 
 
Movements in PBO of the German plan are as follows: 
 
(in millions)   2025     2024  
Change in PBO:           

Opening balance   $ 9.0    $ 9.1 
Service cost     —      — 
Interest cost     0.3      0.3 
Benefits paid     (0.5)    (0.4)
Actuarial losses/(gains)     (0.6)    0.5 
Exchange effect     1.2      (0.5)

Closing balance   $ 9.4    $ 9.0 
 
Other plans 

As at December 31, 2025, we have post-employment obligations in our Performance Chemicals 
European businesses with a liability of $3.8 million (December 31, 2024 – $4.1 million). For the year 
ended 
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December 31, 2025, we have recognized an actuarial gain of $0.1 million in other comprehensive loss in 
relation to the Performance Chemicals pension in France (December 31, 2024 – $0.2 million). 

Company contributions to defined contribution schemes during 2025 were $15.3 million (2024 – $13.9 
million), across all of our reporting segments. 
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Note 11. Income Taxes

The sources of income before income taxes were as follows: 
 

(in millions)   2025     2024     2023  
Domestic   $ 25.9    $ 90.2    $ 95.2 
Foreign     112.2      (49.0)     79.2 
    $ 138.1    $ 41.2    $ 174.4 

 
The components of income tax expense are summarized as follows: 
 

(in millions)   2025     2024     2023  
Current:                
Federal   $ 4.5    $ 16.9    $ 12.4 
State and local     1.7      2.9      0.2 
Foreign     24.3      26.2      18.6 
      30.5      46.0      31.2 
Deferred:                
Federal     (7.7)     (4.1)     5.2 
State and local     (0.3)     (0.5)     0.3 
Foreign     (1.0)     (35.8)     (1.4)
      (9.0)     (40.4)     4.1 
Total:                
Federal     (3.2)     12.8      17.6 
State and local     1.4      2.4      0.5 
Foreign     23.3      (9.6)     17.2 
    $ 21.5    $ 5.6    $ 35.3 

 
The effective tax rate varies from the U.S. federal statutory rate because of the factors indicated below.  
In considering the items that create variances when compared to the U.S. federal statutory rate, it is 
worth noting that the percentage impact of a given item in the table below would be higher in 2024 
because income before income taxes in 2024 is significantly lower than in 2025 and 2023.  
 



 

77

 
(in millions)   2025         2024         2023      
    in Dollars   in Percent     in Dollars   in Percent     in Dollars   in Percent  
U.S. federal statutory tax rate   $ 29.0    21.0%  $ 8.7    21.0%  $ 36.6    21.0%
State and local income taxes, net of 
federal income tax effect*     1.7    1.2%    2.7    6.6%    1.0    0.6%
Foreign tax effects:                            

Brazil:                            
Changes in valuation 
allowance   **   **      2.7    6.6%  **   **  
Adjustment to contingent 
consideration     (3.2)   -2.3%    0.7    1.7%  **   **  
Foreign tax rate differential   **   **    **   **      (1.8)   -1.0%
Other     (1.2)   -0.8%    0.8    1.9%    0.3    0.2%

Germany:                            
Foreign tax rate differential   **   **      0.7    1.7%  **   **  
Other   **   **      (0.1)   -0.2%  **   **  

Italy   **   **      0.6    1.5%  **   **  
U.K.:                            

Foreign tax rate differential     2.1    1.5%    (3.4)   -8.3%    1.3    0.7%
Foreign currency transactions   **   **    **   **      (2.6)   -1.5%
Innovation incentives     (3.2)   -2.3%    (3.2)   -7.8%    (1.5)   -0.9%
Other     0.4    0.3%    0.4    1.0%    0.5    0.3%

Other foreign jurisdictions     2.7    2.0%    0.2    0.5%    1.7    1.0%
Effect of cross-border tax laws:                            

Global intangible low-taxed 
income, net of foreign tax credit     0.8    0.6%    4.3    10.4%    (0.2)   -0.1%
Subpart F income, net of foreign 
tax credit     —    0.0%    1.2    2.9%    0.2    0.1%
Incentive for foreign derived 
intangible income     (0.5)   -0.4%    (1.9)   -4.6%    (4.5)   -2.6%
Tax on unremitted foreign 
earnings     2.1    1.5%    0.8    1.9%    2.4    1.4%
Other     0.1    0.1%    0.3    0.7%    —    0.0%

Tax credits     (0.5)   -0.4%    (0.9)   -2.2%    (1.0)   -0.6%
Nontaxable or nondeductible items:                            

Nondeductible officer 
compensation   **   **      2.0    4.9%    1.8    1.0%
Other     0.7    0.5%    (0.9)   -2.1%    (0.2)   -0.1%

Changes in unrecognized tax benefits    —    0.0%    (10.1)   -24.5%    1.3    0.7%
Tax impact of internal 
reorganizations     (9.5)   -6.9%    —    0.0%    —    0.0%
    $ 21.5    15.6%  $ 5.6    13.6%  $ 35.3    20.2%
 

* State taxes in Texas, Louisiana and Oklahoma made up the majority (greater than 50%) of the tax 
effect in this category in 2025 (2024 and 2023: Texas, California and Oklahoma).

 
** The amount of income tax during the year does not meet the required threshold and is included in 
relevant 'Other' category.
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The effective tax rate has been positively impacted in 2025 by the tax impact of internal reorganizations.  
This item arose due to the allocation of a partnership basis difference which was recognized in 2025, 
following the finalization of our estimate of the tax impact of the dissolution of the partnership on 
December 31, 2024. While the change in estimate had no impact on pre-tax income, it has resulted in the 
recognition of a deferred tax asset of $9.5 million and a credit to net income of $9.5 million for the 
twelve months ended December 31, 2025.
 
In addition, the effective tax rate has been positively impacted in 2025 by an adjustment of $15.9 million 
to the fair value of contingent consideration associated with the acquisition of QGP in Brazil.  This 
adjustment has no impact on the Company’s current or future tax liabilities and therefore impacts on the 
effective tax rate.
 
The Company benefits from innovation reliefs in relation to relevant research and development 
expenditure in certain jurisdictions, notably the U.K. and the U.S., which have a positive impact on the 
effective tax rate. 
 
The level of foreign-derived intangible income benefit that the Company is entitled to has had a positive 
impact on the effective tax rate in 2025 and the disclosed prior years, although the benefit has declined 
in 2025 due to a decrease in U.S. export sales.
 
The Company is subject to state taxes and local taxes primarily in the U.S. in addition to federal taxes.  
The effective tax rate in 2025 and the disclosed prior years has been negatively impacted by these taxes.
 
Cash paid for income taxes (net of refunds) consisted of the following:
 
(in millions)   2025     2024     2023  
Federal   $ 26.1    $ 27.5    $ 27.5 
State and local     3.1      1.4      4.7 
Foreign:                

Brazil     2.9      2.9    *  
Canada   *      3.7    *  
Germany     3.3      4.2      7.4 
Italy     3.9      3.9    *  
U.K.     6.8      6.7      8.6 
Other Foreign     4.9      1.4      6.1 

      21.8      22.8      22.1 
    $ 51.0    $ 51.7    $ 54.3 
 

*The amount of income taxes paid during the year does not meet the required threshold and is 
included in 'Other Foreign'.
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Details of deferred tax assets and liabilities are analyzed as follows: 
 

(in millions)   2025     2024  
Deferred tax assets:           
Stock compensation   $ 3.3    $ 3.7 
Net operating loss carry forwards     8.2      8.8 
Other intangible assets     15.6      4.8 
Accretion expense     3.2      3.2 
Restructuring provision     1.4      1.5 
Employee related liabilities     4.6      9.2 
Foreign tax credits     3.0      2.1 
Operating lease liabilities     12.9      11.1 
Inventory provisions     9.4      9.0 
Pensions     1.2      0.5 
Carried forward interest deductions     2.7      1.4 
Bad debt reserves     1.1      1.4 
Research and experimental expenditure     6.1      8.3 
Other     5.7      3.4 
Subtotal     78.4      68.4 
Less valuation allowance     (2.8)     (2.4)
Total net deferred tax assets   $ 75.6    $ 66.0 
Deferred tax liabilities:           
Property, plant and equipment   $ (27.0)   $ (29.5)
Intangible assets including goodwill     (31.2)     (31.6)
Customer relationships     (1.0)     (1.7)
Unremitted overseas earnings     (7.2)     (5.1)
Right-of-use assets     (12.9)     (10.7)
Other     (1.8)     (1.5)
Total deferred tax liabilities   $ (81.1)   $ (80.1)
Net deferred tax liability   $ (5.5)   $ (14.1)
Deferred tax assets   $ 13.6    $ 9.4 
Deferred tax liabilities     (19.1)     (23.5)
   $ (5.5)   $ (14.1)

 
The Company assesses the available positive and negative evidence to estimate whether sufficient future 
taxable income will be generated to permit use of the existing deferred tax assets. Available evidence 
considered in determining the use of deferred tax assets includes, but is not limited to, cumulative losses 
arising in recent accounting periods, the Company’s estimate of future taxable income and any 
applicable tax-planning strategies. Based on such evidence, if it is more likely than not that some portion 
or all of such deferred tax assets will not be realized, a valuation allowance is recorded to reduce the 
Company’s deferred tax assets. On the basis of this evaluation, as of December 31, 2025, a valuation 
allowance of $2.8 million has been recorded to recognize only the portion of the deferred tax asset that 
is more likely than not to be realized. The amount of the deferred tax asset considered realizable, 
however, could be 
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adjusted if estimates of future taxable income during the carry forward period are reduced or increased 
or if other evidence becomes available.
 
As of December 31, 2025, the Company has approximately $6.8 million of tax-effected foreign net 
operating loss carryforwards, net of valuation allowance, across three of the Company’s foreign 
subsidiaries, which can be carried forward indefinitely.

A roll-forward of unrecognized tax benefits and associated accrued interest and penalties is as follows: 
 

(in millions)  
Unrecognized
Tax Benefits    

Interest
and

Penalties     Total  
Opening balance at January 1, 2023   $ 10.2    $ 3.2    $ 13.4 
Reductions for tax positions of prior periods     —      —      — 
Additions for tax positions of prior periods     0.3      1.1      1.4 
Closing balance at December 31, 2023     10.5      4.3      14.8 
Current     (1.0)     (0.2)     (1.2)
Non-current   $ 9.5    $ 4.1    $ 13.6 
Opening balance at January 1, 2024   $ 10.5    $ 4.3    $ 14.8 
Reductions for tax positions of prior periods     (10.5)     (5.1)     (15.6)
Additions for tax positions of prior periods     —      0.8      0.8 
Closing balance at December 31, 2024     —      —      — 
Current     —      —      — 
Non-current   $ —    $ —    $ — 
Opening balance at January 1, 2025   $ —    $ —    $ — 
Reductions for tax positions of prior periods     —           — 
Additions for tax positions of prior periods     —           — 
Closing balance at December 31, 2025     —      —      — 
Current     —      —      — 
Non-current   $ —    $ —    $ — 
 
As at December 31, 2025, the Company has no unrecognized tax benefits.
 

Note 12.    Long-Term Debt 

As at December 31, 2025 and 2024, the Company has not drawn down on its revolving credit facility. 
During 2025, 2024 and 2023, the Company did not draw down or repay any borrowing on its revolving 
credit facility. 

On May 31, 2023, Innospec Inc. and certain subsidiaries of the Company (together with the Company, 
the “Borrowers”) entered into a Multicurrency Revolving Facility Agreement with various lenders (the 
“Agreement”) which replaces the Company’s credit facility agreement dated September 26, 2019.  The 
Agreement provides for a $250.0 million four-year multicurrency revolving loan facility available to the 
Borrowers (the “Facility”). The Agreement also contains an accordion feature whereby the Company 
may elect to increase the total available borrowings by an aggregate amount of up to $125.0 million. The 
termination date of the Facility is May 30, 2027, but the Agreement includes an option for the Company 
to request an extension of the Facility for a further year.  
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Effective as of May 20, 2024, the termination date of the Facility was extended from May 30, 2027 to 
May 31, 2028 in accordance with the terms of the Company’s multicurrency revolving facility 
agreement (the “Facility Agreement”). No other terms of the Facility Agreement or the Facility were 
modified. The Company paid a customary extension fee in connection with the extension of the Facility 
as contemplated by the Facility Agreement. As a consequence, the Company has capitalized a further 
$0.3 million of costs relating to the new Agreement which are to be amortized over the period to May 
31, 2028.  

The deferred finance costs of $0.7 million (December 31, 2024 – $1.1 million) related to the 
arrangement of the credit facility, are included within other current and non-current assets at the balance 
sheet dates. 
 

(in millions)   2025     2024  
Gross cost at January 1   $ 1.7    $ 1.4 
Capitalized in the year     —      0.3 
      1.7      1.7 
            
Accumulated amortization at January 1   $ (0.6)   $ (0.2)
Amortization in the year     (0.4)     (0.4)
    $ (1.0)   $ (0.6)
            
Net book value at December 31   $ 0.7    $ 1.1 

 
Amortization expense was $0.4 million, $0.4 million and $0.4 million in 2025, 2024 and 2023, 
respectively. The charge is included in interest expense, see Note 2 of the Notes to the Consolidated 
Financial Statements. 
 
The obligations of the Company under the credit facility are secured obligations and guaranteed by 
certain subsidiaries of the Company. Amounts available under the revolving facility may be borrowed in 
U.S. dollars, Euros, British pounds and other freely convertible currencies. 

The Company’s credit facility contains restrictive clauses which may constrain our activities and limit 
our operational and financial flexibility. The facility obliges the lenders to comply with a request for 
utilization of finance unless there is an event of default outstanding. Events of default are defined in the 
credit facility and include a material adverse change to our assets, operations or financial condition. The 
facility contains a number of restrictions that limit our ability, among other things, and subject to certain 
limited exceptions, to incur additional indebtedness, pledge our assets as security, guarantee obligations 
of third parties, make investments, undergo a merger or consolidation, dispose of assets, or materially 
change our line of business. 

In addition, the credit facility contains terms which, if breached, would result in it becoming repayable 
on demand. It requires, among other matters, compliance with the following financial covenant ratios 
measured on a quarterly basis: (1) the ratio of net debt to EBITDA shall not be greater than 3.5:1 and (2) 
the ratio of EBITDA to net interest shall not be less than 4.0:1. Management has determined that the 
Company has not breached these covenants throughout the period to December 31, 2025 and does not 
expect to breach these covenants for the next 12 months. 

The weighted average rate of interest on borrowings was 0.00% at December 31, 2025 and 0.00% at
December 31, 2024. Payments of interest on long-term debt were $0.0 million, $0.0 million and $0.0 
million in 2025, 2024 and 2023, respectively. 
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The net cash outflows in respect of refinancing costs were $0.0 million, $0.3 million and $1.4 million in 
2025, 2024 and 2023, respectively. 

Note 13.    Plant Closure Provisions 

The Company has continuing plans to remediate manufacturing facilities at sites around the world as 
and when those operations are expected to cease or we are required to decommission the sites according 
to local laws and regulations. The liability for estimated plant closure costs includes costs for asset 
retirement obligations and environmental remediation liabilities. 

The principal site giving rise to asset retirement obligations is the site at Ellesmere Port in the United 
Kingdom. There are also asset retirement obligations on a much smaller scale in respect of other sites. 
Environmental remediation liabilities are insignificant.

Movements in the provisions are summarized as follows: 
 
(in millions)   2025     2024     2023  
Total at January 1   $ 60.3    $ 61.6    $ 57.2 
Charge for the period     5.6      4.7      8.9 
Utilized in the period     (5.8)    (3.8)    (4.9)
Exchange effect     5.0      (2.2)    0.4 
Total at December 31     65.1      60.3      61.6 
Due within one year     (4.9)    (5.0)    (4.6)
Due after one year   $ 60.2    $ 55.3    $ 57.0 
 
Amounts due within one year refer to provisions where expenditure is expected to arise within one year 
of the balance sheet date. 

The charge for the period in 2025 represents the accretion expense recognized of $3.6 million and a 
further $2.0 million primarily in respect of changes in the expected cost, scope and timing of future 
obligations. The charges for plant closure provisions are recognized in cost of goods sold for our 
reporting segments and within selling, general and administrative expenses for Corporate costs. 

We recognize environmental remediation liabilities when they are probable and the costs can be 
reasonably estimated, and asset retirement obligations when there is an obligation based on a legal 
requirement, including those arising from a Company promise, and the costs can be reasonably 
estimated. The Company has to make significant judgments when anticipating the program of work 
required and the associated future expected costs, and comply with environmental legislation in the 
countries in which it operates or has operated in. 

Expenditure utilizing plant closure provisions was $5.8 million, $3.8 million and $4.9 million in 2025, 
2024 and 2023, respectively. 

Note 14.    Fair Value Measurements 

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date (exit price). The Company utilizes a 
mid-market pricing convention for valuing the majority of its assets and liabilities measured and 
reported at fair value. The Company utilizes market data or assumptions that market participants would 
use in pricing the asset or liability, including assumptions about risk and the risks inherent in the inputs 
to the valuation 
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technique. These inputs can be readily observable, market corroborated or generally unobservable. The 
Company primarily applies the market approach for recurring fair value measurements and endeavors to 
utilize the best available information. Accordingly, the Company utilizes valuation techniques that 
maximize the use of observable inputs and minimize the use of unobservable inputs. The Company is 
able to classify fair value balances based on the observability of those inputs. The Company gives the 
highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 
measurement) and the lowest priority to unobservable inputs (Level 3 measurement). Financial assets 
and liabilities are classified in their entirety based on the lowest level of input that is significant to the 
fair value measurement. The Company’s assessment of the significance of a particular input to the fair 
value measurement requires judgment and may affect the valuation of fair value assets and liabilities and 
their placement within the fair value hierarchy Levels.  

In 2025, the Company evaluated the fair value hierarchy levels assigned to its assets and liabilities, and 
concluded that there should be no transfers into or out of Levels 1, 2 and 3. 

The following table presents the carrying amount and fair values of the Company’s assets and liabilities 
measured on a recurring basis: 
 

   December 31, 2025     December 31, 2024  

(in millions)  
Carrying
Amount    

Fair
Value    

Carrying
Amount    

Fair
Value  

Assets                     
Derivatives (Level 1 measurement):                     
Other current and non-current assets:                     

Emissions Trading Scheme  credits   $ 3.2    $ 3.2    $ 3.9    $ 3.9 
Foreign currency forward exchange
   contracts     3.4     3.4     1.5     1.5 

Liabilities                     
Derivatives (Level 1 measurement):                     
Non-financial liabilities (Level 3 
measurement):                     

Acquisition-related contingent consideration     8.3      8.3      20.1      20.1 
 
The following methods and assumptions were used to estimate the fair values: 
 
Emissions Trading Scheme credits: The fair value is determined by the open market pricing at the end of 
the reporting period. 

Derivatives: The fair value of derivatives relating to foreign currency forward exchange contracts and 
interest rate swaps are derived from current settlement prices and comparable contracts using current 
assumptions. Foreign currency forward exchange contracts primarily relate to contracts entered into to 
hedge future known transactions or hedge balance sheet net cash positions. The movements in the 
carrying amounts and fair values of these contracts are largely due to changes in exchange rates against 
the U.S. dollar. 

Acquisition-related contingent consideration: Contingent consideration payable in cash is discounted to 
its fair value at each balance sheet date.  Where contingent consideration is dependent upon pre-
determined financial targets, an estimate of the fair value of the likely consideration payable is made at 
each balance sheet date.  The contingent consideration payable at December 31, 2025 has been 
calculated 
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based on the latest forecast.  The movement in the current year relates to an $18.5 million reduction in
the fair value of the expected payable relating to the acquisition of QGP, partially offset by an accretion 
charge of $2.6 million, the impact of foreign exchange of $2.8 million and a $1.3 million increase 
relating to the acquisition of the trade and net assets of Biotechnology Solutions LLC which has not 
been discounted to its fair value on the basis of materiality (see Note 8 of the Notes to the Consolidated 
Financial Statements for additional information).

Note 15.    Derivative Instruments and Risk Management 

The Company has limited involvement with derivative instruments and does not trade them. The 
Company does use derivatives to manage certain interest rate, foreign currency exchange rate, raw 
material cost exposures and greenhouse gases emission allowances, as the need arises. 

The Company has previously entered into interest rate swap contracts to reduce interest rate risk on its 
core debt. As at December 31, 2025 and 2024, there were no interest rate swaps in place. Interest rate 
swaps were previously in place to hedge interest rate risk on the term loan for a notional value that 
matched the repayment profile of the term loan. 

The Company enters into various foreign currency forward exchange contracts to minimize currency 
exchange rate exposure from expected future cash flows. As at December 31, 2025, foreign currency 
forward exchange contracts with a notional value of $238.9 million were in place (December 31, 2024 
$212.8 million), with maturity dates of up to twelve months from the date of inception. These foreign 
currency forward exchange contracts have not been designated as hedging instruments, and their impact 
on the income statement for 2025 was a loss of $3.1 million (2024 – gain $5.3 million). 

As at December 31, 2025 and 2024, the Company did not hold any raw material derivatives. 

The Company participates in the new United Kingdom Emissions Trading Scheme (“UK ETS”) which 
was launched on January 1, 2021. Emissions trading schemes work on the ‘cap and trade’ principle, 
where a cap is set on the total amount of certain greenhouse gases that can be emitted by sectors covered 
by the scheme. This limits the total amount of carbon that can be emitted. Within this cap, participants 
receive free allowances and/or buy emission allowances at auction or on the secondary market which 
they can trade with other participants as needed. As at December 31, 2025, the Company held UK ETS 
credits of $3.2 million (December 31, 2024 – $3.9 million). 

The Company sells a range of specialty chemicals to major oil refiners and chemical companies 
throughout the world. Credit limits, ongoing credit evaluation and account monitoring procedures are 
intended to minimize bad debt risk. Collateral is not generally required. 

Note 16.    Commitments and Contingencies 

Asset retirement obligations and environmental remediation liabilities 

Commitments in respect of asset retirement obligations and environmental remediation liabilities are 
disclosed in Note 13 of the Notes to the Consolidated Financial Statements. 

Capital commitments 

The estimated additional cost to complete work in progress at December 31, 2025 is $55.0 million (2024 
– $35.4 million). 
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Internally developed software 

The estimated additional cost to complete work in progress at December 31, 2025 is $4.2 million (2024 
– $29.5 million). 

Contingencies 

Legal matters 
We are involved from time to time in claims and legal proceedings that result from, and are incidental 
to, the conduct of our business including business and commercial litigation, employee and product 
liability claims.
 
As reported in the 2023 Form 10-K, we have incurred financial losses and lodged a civil and criminal 
legal claim related to a misappropriation of inventory in Brazil.  At the time of filing, there have been no 
significant developments to report in relation to the claims being made.  Consistent with prior quarters, a 
corresponding asset for the potential legal or insurance recoveries has not been recorded for the resulting 
financial losses arising from this matter.
 
In addition, unrelated to the Brazil matter, in the unlikely event there are an unexpectedly large number 
of individual claims or proceedings with an adverse resolution, this could in the aggregate have a 
material adverse effect on the results of operations for a particular year or quarter.

Guarantees 

The Company and certain of the Company’s consolidated subsidiaries are contingently liable for certain 
obligations of affiliated companies primarily in the form of guarantees of debt and performance under 
contracts entered into as a normal business practice. This includes guarantees of non-U.S. excise taxes 
and customs duties. As at December 31, 2025, such guarantees which are not recognized as liabilities in 
the consolidated financial statements amounted to $6.0 million (December 31, 2024 – $6.8 million). The 
remaining terms of the fixed maturity guarantees vary from approximately 3 months to 7 years, with 
some further guarantees having no fixed expiry date. 

Under the terms of the guarantee arrangements, generally the Company would be required to perform 
should the affiliated company fail to fulfill its obligations under the arrangements. In some cases, the 
guarantee arrangements have recourse provisions that would enable the Company to recover any 
payments made under the terms of the guarantees from securities held of the guaranteed parties’ assets. 

The Company and its affiliates have numerous long-term sales and purchase commitments in their 
various business activities, which are expected to be fulfilled with no adverse consequences material to 
the Company. 

Note 17.    Stockholders’ Equity 
 
   Common Stock     Treasury Stock  
(number of shares in thousands)   2025     2024     2023     2025     2024     2023  
At January 1     29,554.5      29,554.5      29,554.5      4,595      4,687      4,789 
Exercise of options     —      —      —      (82)    (97)    (113)
Stock purchases     —      —      —      264      5      11 
At December 31     29,554.5      29,554.5      29,554.5      4,777      4,595      4,687 
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At December 31, 2025, the Company had authorized common stock of 40,000,000 shares (2024 - 
40,000,000). 

Note 18.    Share-Based Compensation Plans 

Stock option plans 

The Company has two stock option plans, the Omnibus Long-Term Incentive Plan and the ShareSave 
Plan 2008 under which it currently grants awards.  Innospec's ShareSave plan is an employee stock 
purchase plan, or ESPP.

The stock options have vesting periods ranging from 2 to 5 years and in all cases stock options granted 
expire within 10 years of the date of grant. All grants are at the sole discretion of the Compensation 
Committee of the Board of Directors. Grants may be priced at market value or at a premium or discount. 
The aggregate number of shares of common stock reserved for issuance which can be granted under the 
plans is 2,550,000. 
 
The fair value of stock options is measured on the grant date using either a fair market value 
methodology, or in cases where performance criteria are dependent upon external factors such as the 
Company’s stock price, using a Monte Carlo model. 

The Company’s policy is to issue shares from treasury stock to holders of stock options who exercise 
those options, but if sufficient treasury stock is not available, the Company will issue previously 
unissued shares of stock to holders of stock options who exercise options. 

Stock equivalent units 

The Company awards Stock Equivalent Units (“SEUs”) from time to time as a long-term performance 
incentive. SEUs are cash settled equity instruments conditional on certain performance criteria and the 
fair value is linked to the Innospec Inc. share price. SEUs have vesting periods ranging from six months 
to 5 years and in all cases SEUs granted expire within 10 years of the date of grant. Grants may be 
priced at market value or at a premium or discount. There is no limit to the number of SEUs that can be 
granted. As at December 31, 2025 the liability for SEUs of $12.5 million is included in accrued 
liabilities in the consolidated balance sheet, where they will remain until they are cash settled. 

The fair value of SEUs is re-measured at each balance sheet reporting date using either a fair market 
value methodology, or in cases where performance criteria are dependent upon external factors such as 
the Company’s stock price, using a Monte Carlo model. 

Compensation cost 

The compensation cost recorded for stock options was $8.1 million, $8.5 million and $8.0 million for 
2025, 2024 and 2023, respectively. The compensation cost for stock options is based on the grant-date 
fair value and spread evenly over the vesting period. 

The compensation cost recorded for SEUs was $1.8 million, $6.5 million and $13.5 million for 2025, 
2024 and 2023, respectively. The compensation cost for SEUs is spread over the life of the award 
subject to a revaluation to the fair value at each quarter end. The revaluation may result in a charge or a 
credit to the income statement in each quarter dependent upon our share price movements and other 
performance criteria. 
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Forfeits are accounted for as an adjustment to the charge in the period in which the forfeits occur. 
 

Transactions in the period 

The fair value of each stock option or SEU granted in the year was calculated with the following 
weighted average assumptions to determine the grant-date fair values of the share-based compensation: 
 

   2025     2024     2023  
Dividend yield     1.51%    1.13%    1.16%
Expected life   3 years    3 years    4 years  
Volatility     27.0%    25.5%    39.7%
Risk free interest rate     4.16%    4.38%    4.47%
 
The dividend yield was based on our recent history of dividend payouts. The expected life was 
determined based upon historical exercise experience. The volatility was determined based upon the 
historical daily stock price volatilities. The risk free interest rate was based on the U.S. Federal Reserve 
3 year interest rate at the grant dates, which approximates to the expected term of the options. 

The following tables summarizes the transactions of the Company’s share-based compensation plans for 
the year ended December 31, 2025. 
 

   
Number of

shares    

Weighted
Average

Grant-Date
Fair Value  

Nonvested at December 31, 2024     574,671    $ 86.2 
Granted     166,337    $ 107.1 
Vested     (210,227)   $ 77.8 
Forfeited     (11,831)   $ 72.5 
Cancelled     (87,653)   $ 31.3 
Nonvested at December 31, 2025     431,297    $ 109.5 
 

  
Number of

shares    

Weighted
Average
Exercise

price    

Weighted-
Average 

Remaining 
Contractual 
Term (years)  

Outstanding at December 31, 2024     619,705    $ 23.5       
Granted     166,337    $ —       
Exercised     (139,904)   $ 3.5       
Forfeited     (17,281)   $ 34.0       
Cancelled     (87,653)   $ 75.7       
Outstanding at December 31, 2025     541,204    $ 12.7      2.1 
Exercisable at December 31, 2025     109,907    $ 49.1      2.7 
 
For the awards granted with market conditions, a Monte Carlo model has been used to calculate the 
grant-date fair value.  For all other awards granted, a fair market value methodology has been used to 
calculate the grant-date fair value.
 
The awards granted with market and non-market conditions include performance measures that can 
result 
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in a maximum 200% vesting for the number of stock options granted.  The predicted vesting has been 
reflected in the grant-date fair value calculation, but has not been reflected for the number of awards 
granted, as shown in the table above.  
 

Other disclosures 

As at December 31, 2025, there was $17.7 million of total unrecognized compensation cost related to 
nonvested share-based compensation arrangements. That cost is expected to be recognized over a 
weighted-average period of 1.8 years. 

The total intrinsic value of share-based compensation plans outstanding at December 31, 2025 was 
$34.4 million. The total intrinsic value of share-based compensation plans exercisable at December 31, 
2025 was $3.0 million. The total intrinsic value of share-based compensation plans exercised, was 
approximately $13.5 million in 2025 and $22.4 million in 2024. 

The total cash paid for SEUs exercised was approximately $6.2 million in 2025 and $12.8 million in 
2024.  The total fair value of share-based compensation that vested was $16.4 million in 2025 and $16.4 
million in 2024. 

The weighted-average grant-date fair value of share-based compensation plans granted during 2025, 
2024, and 2023 was $107.1, $130.3, and $94.4, respectively. 

The Company recorded a current tax charge of $1.0 million in 2025, a current tax charge of $0.1 million 
in 2024 and a current tax charge of $0.3 million in 2023, in relation to stock option compensation. This 
amount is inclusive of excess tax benefits. 

Note 19.    Reclassifications out of Accumulated Other Comprehensive Loss 

Reclassifications out of accumulated other comprehensive loss (“AOCL”) for 2025 were: 
 
(in millions)          

Details about AOCL Components  

Amount
Reclassified
from AOCL    

Affected Line Item in 
the

Statement where Net
Income is Presented

Defined benefit pension plan items:         
Amortization of prior service cost   $ —    See (1) below
Amortization of actuarial net losses     —    See (1) below
     —    Total before tax
 

    —   
Income tax 
expense

Total reclassifications   $ —    Net of tax
 

These items are included in the computation of net periodic pension cost. See Note 10 of the Notes to the Consolidated 
Financial Statements for additional information. 

(1)
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Changes in AOCL for 2025, net of tax, were: 
 

(in millions)  

Defined
Benefit
Pension

Plan Items    

Cumulative
Translation
Adjustments     Total  

Balance at December 31, 2024   $ —    $ (91.0)   $ (91.0)
Other comprehensive income/(losses) before 
reclassifications     —      55.4      55.4 
Amounts reclassified from AOCL     —      —      — 
Actuarial net losses arising during the year     0.9      —      0.9 
Net current period other comprehensive income/(losses)     0.9      55.4      56.3 
Balance at December 31, 2025   $ 0.9    $ (35.6)   $ (34.7)
 
Reclassifications out of AOCL for 2024 were: 
 
(in millions)          

Details about AOCL Components  

Amount
Reclassified
from AOCL    

Affected Line Item in 
the

Statement where
Net Income is 

Presented
Defined benefit pension plan items:         
Amortization of prior service cost   $ 8.4    See (1) below
Amortization of actuarial net losses     (0.2)   See (1) below
Pension scheme settlement     138.1    See (1) below
     146.3    Total before tax
 

    (47.8)  
Income tax 
expense

Total reclassifications   $ 98.5    Net of tax
 

These items are included in the computation of net periodic pension cost. See Note 10 of the Notes to the Consolidated 
Financial Statements for additional information. 

Changes in AOCL for 2024, net of tax, were: 
 

(in millions)  

Defined
Benefit
Pension

Plan Items    

Cumulative
Translation
Adjustments     Total  

Balance at December 31, 2023   $ (77.2)  $ (70.9)  $ (148.1)
Other comprehensive income/(losses) before reclassifications     —      (20.1)    (20.1)
Amounts reclassified from AOCL     98.5      —      98.5 
Actuarial net losses arising during the year     (21.3)    —      (21.3)
Net current period other comprehensive income/(losses)     77.2      (20.1)    57.1 
Balance at December 31, 2024   $ —   $ (91.0)  $ (91.0)
 

(1)
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Note 20.    Recently Issued Accounting Pronouncements 

In December 2023, the Financial Accounting Standards Board issued Accounting Standards Update 
(ASU) No. 2023-09, Improvements to Income Tax Disclosures (Topic 740). This guidance establishes 
new income tax disclosure requirements in addition to modifying and eliminating certain existing 
guidance. Under the new guidance, entities must consistently categorize and provide greater 
disaggregation of information in the rate reconciliation. They must also further disaggregate income 
taxes paid. This ASU was effective for fiscal years beginning after December 15, 2024.  Early adoption 
was permitted.  The Company adopted the guidance on a retrospective basis for the period ending 
December 31, 2025, and the adoption of this ASU is demonstrated within Note 11 of the Notes to the 
Consolidated Financial Statements.

 

Note 21.    Related Party Transactions 

Mr. Patrick S. Williams has been an executive director of the Company since April 2009 and has been a 
non-executive director of AdvanSix, a chemicals manufacturer, since February 2020. In 2025, the 
Company did not purchase any product from AdvanSix (2024 – nil; 2023 - $0.4 million). As at 
December 31, 2025, the Company owed nil to AdvanSix (December 31, 2024 – nil). 

Mr. Robert I. Paller was a non-executive director of the Company since November 1, 2009 until May 
10, 2024, when he did not stand for re-election to the board. The Company has retained and continues to 
retain Smith, Gambrell & Russell, LLP (“SGR”), a law firm with which Mr. Paller holds a position. 
From January 1, 2024 until May 10, 2024 the Company incurred fees from SGR of $0.2 million (2023 – 
$0.3 million). As at December 31, 2024, the Company owed nil to SGR.

Mr. David F. Landless has been a non-executive director of the Company since January 1, 2016 and is a 
non-executive director of Ausurus Group Limited which owns European Metal Recycling Limited 
(“EMR”). The Company has sold scrap metal to EMR in 2025 for a value of less than $0.1 million 
(2024 - less than $0.1 million; 2023 – $0.1 million). A tendering process is operated periodically to
select the best buyer for the sale of scrap metal by the Company. As at December 31, 2025, EMR owed 
nil for scrap metal purchased from the Company (December 31, 2024 – nil). 
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Item 9 Changes in and Disagreements with Accountants on Accounting and 
Financial Disclosure 

None. 

Item 9A Controls and Procedures 

Evaluation of Disclosure Controls and Procedures 

Based on an evaluation carried out as of the end of the period covered by this report, under the 
supervision and with the participation of our management, our Chief Executive Officer and our Chief 
Financial Officer concluded that the Company’s “disclosure controls and procedures” (as defined in 
Rules 13a-15(e) and 15d-15(e) of the Securities Exchange Act of 1934) were effective as of December 
31, 2025. 

Management’s Report on Internal Control Over Financial Reporting 

Our management, including the Chief Executive Officer and the Chief Financial Officer, is responsible 
for establishing and maintaining adequate internal control over financial reporting (within the meaning 
of Rule 13a-15(f) under the Securities Exchange Act of 1934). The Company’s internal control over 
financial reporting is a process designed to provide reasonable assurance regarding the reliability of 
financial reporting and the preparation of financial statements for external purposes in accordance with 
accounting principles generally accepted in the United States of America. 

Internal control over financial reporting includes those policies and procedures that: 
• pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the 

transactions and dispositions of our assets; 
• provide reasonable assurance that transactions are recorded as necessary to permit preparation 

of financial statements in accordance with accounting principles generally accepted in the 
United States of America and that our receipts and expenditures are being made only in 
accordance with authorization of our management and directors; and 

• provide reasonable assurance regarding prevention or timely detection of unauthorized 
acquisition, use or disposition of assets that could have a material effect on the consolidated 
financial statements. 

Due to its inherent limitations, management does not believe that internal control over financial 
reporting will prevent or detect all errors or fraud. In addition, projections of any evaluation of 
effectiveness to future periods are subject to the risk that controls may become inadequate because of 
changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

Based on criteria in Internal Control – Integrated Framework (2013) issued by the Committee of 
Sponsoring Organizations of the Treadway Commission the evaluation of our management, including 
the Chief Executive Officer and the Chief Financial Officer, concluded that the Company did maintain 
effective internal control over financial reporting as of December 31, 2025. 

Our independent registered public accounting firm PricewaterhouseCoopers LLP, has audited our 
Consolidated Financial Statements and the effectiveness of our internal control over financial reporting 
as of December 31, 2025. Their report is included in Item 8 of this Annual Report on Form 10-K. 
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Changes in Internal Controls over Financial Reporting 

As previously disclosed, we are continuing with the development of a new, company-wide, information 
system platform which began in 2022.  The new platform provider is well established in the market.  
The implementation is a phased, risk-managed, site deployment following a multistage user acceptance 
program with the existing platforms providing a fallback position.  In connection with this 
implementation, the Company has updated, and continues to update, its internal controls over financial 
reporting, as necessary, to accommodate modifications to its business processes and accounting 
procedures.  
 
There were no changes to our internal control over financial reporting which were identified in 
connection with the evaluation required by paragraph (d) of Rules 13a-15 and 15d-15 under the 
Securities Exchange Act of 1934, that have materially affected, or are reasonably likely to materially 
affect, the Company’s internal control over financial reporting. 

Item 9B Other Information 

(a) None.

(b) None.

Item 9C Disclosure Regarding Foreign Jurisdictions that Prevent Inspections 

Not applicable. 

PART III 

Item 10 Directors, Executive Officers and Corporate Governance 

The information set forth under the headings “Election of two Class I Directors,” “Corporate 
Governance – Board Committees – Audit Committee– Audit Committee Financial Expert,” 
“Information about the Executive Officers” and “Delinquent Section 16(a) Reports” in the Proxy 
Statement for the Annual Meeting of Stockholders to be held on May 8, 2026 (“the Proxy Statement”) is 
incorporated herein by reference. 

The Board of Directors has adopted a Code of Conduct that applies to the Company’s directors, officers 
and employees, including the Chief Executive Officer, Chief Financial Officer and Principal Accounting
Officer. Any stockholder who would like to receive a copy of our Code of Conduct, our Corporate 
Governance Guidelines or any charters of our Board’s committees may obtain them without charge by 
writing to the General Counsel and Chief Compliance Officer, Innospec Inc., 8310 South Valley 
Highway, Suite 350, Englewood, Colorado, 80112, e-mail investor@innospec.com. These and other 
documents can also be accessed via the Company’s website, www.innospec.com. 
 

The Company intends to disclose on its website www.innospec.com any amendments to, or waivers 
from, its’ Code of Conduct that are required to be publicly disclosed pursuant to the rules of the SEC or 
Nasdaq. 

Information regarding the Audit Committee of the Board of Directors, including membership and 
requisite financial expertise, set forth under the headings “Corporate Governance – Board Committees – 
Audit Committee” in the Proxy Statement is incorporated herein by reference. 
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Information regarding the procedures by which stockholders may recommend nominees to the Board of 
Directors set forth under the heading “Corporate Governance – Identifying and Evaluating Nominees for 
Director” in the Proxy Statement is incorporated herein by reference. 

Item 11 Executive Compensation 

The information set forth under the headings “Executive Compensation,” “Corporate Governance – 
Board Committees – Compensation Committee – Compensation Committee Interlocks and Insider 
Participation” and “Compensation Committee Report” in the Proxy Statement is incorporated herein by 
reference. 

Item 12 Security Ownership of Certain Beneficial Owners and Management and 
Related Stockholder Matters 

The information set forth under the heading “Who Owns Our Stock? Information about our Common 
Stock Ownership” in the Proxy Statement is incorporated herein by reference. 

Shares Authorized for Issuance Under Equity Compensation Plans 

The information set forth in the table under the heading “Equity Compensation Plans” in the Proxy 
Statement is incorporated herein by reference. 

Item 13 Certain Relationships and Related Transactions, and Director 
Independence 

The information set forth under the headings “Corporate Governance – Related Person Transactions and 
Relationships,” “Corporate Governance – Related Person Transactions Approval Policy” and “Corporate 
Governance – Director Independence” in the Proxy Statement is incorporated herein by reference. 

Item 14 Principal Accountant Fees and Services 

Information regarding fees and services related to the Company’s independent registered public 
accounting firm, PricewaterhouseCoopers LLP, is provided under the heading “Principal Accountant 
Fees and Services” in the Proxy Statement and is incorporated herein by reference. Information 
regarding the Audit Committee’s pre-approval policies and procedures is provided under the heading 
“Audit Committee Pre-approval Policies and Procedures” in the Proxy Statement and is incorporated 
herein by reference. 
  

PART IV 

Item 15 Exhibits and Financial Statement Schedules 

(1) Financial Statements 

The Consolidated Financial Statements (including Notes) of Innospec Inc. and its 
subsidiaries, together with the report of PricewaterhouseCoopers LLP (PCAOB ID 
00876), are set forth in Item 8. 

(2) Financial Statement Schedules 

Financial statement schedules have been omitted since they are either included in the 
financial statements, not applicable or not required. 
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(3) Exhibits 
 
2.1   Amended and Restated Share and Asset Purchase Agreement, dated as of December 22, 2016, 

by and between Huntsman Investments (Netherlands) B.V. and Innospec International Ltd 
(Incorporated by reference to Exhibit 2.1 of the Company’s Form 8-K on January 3, 2017). 

     

3.1   Amended and Restated Certificate of Incorporation of the Company (Incorporated by reference 
to Exhibit 3.1 of the Company’s Form 10-K on February 19, 2020). 

     

3.2   Amended and Restated By-laws of the Company (Incorporated by reference to Exhibit 3.1 of the 
Company’s Form 8-K on November 13, 2015). 

     

3.3   Innospec Inc. 2018 Omnibus Long-Term Incentive Plan (Incorporated by reference to Exhibit 
10.1 to the Registrant’s Form 8-K filed May 10, 2018). 

     

3.4   Innospec Inc. ShareSave Plan 2008 (as amended and restated) (Incorporated by reference to 
Exhibit 10.2 to the Registrant’s Form 8-K filed May 10, 2018). 

     

4.1   Description of Common Stock (Incorporated by reference to Exhibit 4.1 of the Company’s Form 
10-K on February 19, 2020).

     

10.1   Executive Service Agreement of Mr. Philip J. Boon dated June 1, 2009 (Incorporated by 
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101   INLINE XBRL TAXONOMY EXTENSION SCHEMA WITH EMBEDDED LINKBASES 
DOCUMENT.

     

104   Cover Page Interactive Data File – The cover page XBRL tags are embedded within the inline 
XBRL document.

* Denotes a management contract or compensatory plan.
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Item 16 Form 10-K Summary 

Not Applicable. 
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SIGNATURES 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the 
registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly 
authorized. 
 
     

INNOSPEC INC. By: /s/ PATRICK S. WILLIAMS

(Registrant)  Patrick S. Williams

Date:  President and Chief Executive Officer

February 18, 2026   

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below 
by the following persons on behalf of the registrant and in the capacities indicated as of February 18, 
2026: 
 
     

/s/ MILTON C. BLACKMORE
 

Milton C. Blackmore

 Chairman and Director
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Officer)
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Keller Arnold
 

Director

   

/s/ DAVID F. LANDLESS
 

David F. Landless
 

Director

   

/s/ LAWRENCE J. PADFIELD
 

Lawrence J. Padfield
 

Director

   

/s/ LESLIE J. PARRETTE
 

Leslie J. Parrette
 

Director

   

/s/ CLAUDIA POCCIA
 

Claudia Poccia
 

Director

 



Exhibit 19.1

INNOSPEC INC. STOCK TRADING POLICY

This Policy applies to all Officers, Directors, employees, contractors and agents (“Relevant Persons”) of Innospec Inc. and 
its subsidiaries (the “Company”), unless otherwise specified below.

1. General Policy 

It is the policy of the Company to comply with all applicable securities laws and regulations.

Each and every provision of this Policy shall apply to Directors and Officers of the Company and any other 
Relevant Persons that are the beneficial owners of more than 10% of the Company’s outstanding stock (“10% 
Stockholders”).

Only Paragraphs 1, 2, 3 and 4 and 10 of this Policy shall apply to Relevant Persons other than Directors, Officers 
and 10% Stockholders.

2. Non-Public Information 

No Relevant Person shall transact in any stock, share or other security issued by the Company (“Company 
Securities”) while such person is in possession of material, non-public information. Information is material if it 
could reasonably be expected to affect a reasonable person’s investment decision whether to buy, sell or hold 
Company Securities. Information is non�public if it has not been disclosed to the public and, even after disclosure 
has been made, until a reasonable time has passed after it has been disclosed by means likely to result in 
widespread public awareness.

No Relevant Person shall provide material, non-public information to another person or recommend on the basis 
of material, non-public information that another person buy or sell Company Securities. In such a case, both 
persons may be in breach of this Policy and guilty of a criminal offence. It also violates Company policy for 
any person to use such non-public information for personal benefit or to improperly disclose it to other persons 
outside the Company.

Further, no Relevant Person may use any material, non-public information obtained in the course of such 
Relevant Person’s work for or service to the Company as the basis for purchasing or selling any security issued 
by any other entity.

Determinations of whether information rises to the level of materiality can often be uncertain and, since your 
actions will be judged with hindsight, caution should be exercised. If you have any questions about these 
matters, you should contact the Corporate Secretary before taking any action.

3. Window Periods and Approvals

Unless otherwise determined by the Company’s Board of Directors, the term “Window Period” shall mean the 
period beginning on the third US business day following the date of release for publication of the Company’s 
quarterly and annual financial statements and ending on the twentieth US business day following such date. (“US 
business day” means a day on which banks in the United States of America are open for regular business.)

No Relevant Person, nor any immediate family member of such Relevant Person or member of such Relevant 
Person’s household or entity controlled by a Relevant Person, may purchase, sell, or engage in any transaction or 
transfer (including gifts) of Company Securities except during a Window Period, and having notified either the 
CEO or the CFO (the “Designated Person”), prior to such purchase or sale and the Designated Person having 
approved such purchase or sale. No Relevant Person shall proceed with any purchase or sale of Company 
Securities until such
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approval has been given. All Officers and Directors shall upon such approved sale immediately 
notify the Company’s Stock Administrator who shall keep appropriate records of relevant 
transactions.

A Designated Person shall not approve any purchase or sale outside a Window Period 
unless the transaction has been (i) reviewed and approved without objection by the 
Corporate Secretary, who may elect to take advice from US legal counsel, and (ii) also 
approved by the other Designated Person.

4.	 Transactions Under Company Plans

The first paragraph of Section 2, and the entirety of Section 3, of this Policy (the “Specified 
Provisions”) do not apply in the case of the following transactions, except as otherwise expressly 
provided below:

(a)Stock Option Exercises

The Specified Provisions do not apply to the exercise for Company Securities (whether or not 
requiring payment of an exercise price or any additional cost) of a stock option acquired pursuant 
to the Company’s equity incentive plans, or to the exercise of a tax withholding right pursuant to 
which a person elects to have the Company withhold shares subject to an option to satisfy tax 
withholding requirements. This Policy, in its entirety, does apply, however, to any sale of 
Company Securities as part of a broker-assisted cashless exercise of an option, any other market 
sale for the purpose of generating the cash needed to pay the exercise price of an option or any 
market sale of Company Securities issued upon the exercise of an option.

(b)Stock Awards

The Specified Provisions do not apply to any award by the Company of Company Securities 
(whether or not restricted), the vesting of restricted stock, or the exercise of a tax withholding right 
pursuant to which a person elects to have the Company withhold shares of stock to satisfy tax 
withholding requirements upon the vesting of any restricted stock or upon the award by the 
Company of Company Securities. The Policy, in its entirety, does apply, however, to any market 
sale of restricted stock or other Company Securities awarded by the Company.

(c)Innospec Inc. Sharesave Plan 2008 (as amended and restated May 2018)

The Specified Provisions do not apply to purchases of Company Securities from the Company 
pursuant to the Innospec Inc. Sharesave Plan 2008 (as amended and restated May 2018). This 
Policy, in its entirety, does apply, however, to any sale of Company Securities purchased 
pursuant to such plan.

(d)Other Similar Transactions

The Specified Provisions do not apply to purchases of Company Securities from the Company or 
sales of Company Securities to the Company other than those described in Section 4(a) – (c). 
This Policy, in its entirety, does apply, however, to any market purchases or sales of such 
Company Securities.

Rules Which Apply Only To Directors, Officers And 10% Stockholders

5.	 Section 16 Requirements 

(a)	 Periodic Reporting of Ownership Interests

Section 16(a) of the Securities Exchange Act of 1934, as amended by the Sarbanes-
Oxley Act of 2002 (the “1934 Act”), requires each Director, Officer and 10% Stockholder 
to report
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beneficial ownership of Company Securities by filing the documents described below with 
the Securities and Exchange Commission (the “SEC”), and the Company. “Beneficial 
ownership” is widely defined and includes, without limitation, grants, exercises and 
cancellations of stock options.

(i) Form 3: Initial Ownership Position. A Form 3 must be filed within 10 days of 
becoming a Director, Officer or 10% Stockholder of the Company. This report 
discloses your beneficial interest in Company Securities and must be filed even if 
you do not actually own any Company Securities. Contact the Corporate 
Secretary and/or Stock Administrator for assistance with this filing.

(ii) Form 4: Changes in Beneficial Ownership. A Form 4 is required to be filed to 
report acquisitions and dispositions of Company Securities, including transfers to 
or from trusts. Awards of options and restricted stock, exercises or conversions of 
Company options, withholding of shares to pay exercise price or taxes, and any 
gifts must also be reported. A Form 4 must be filed by the end of the second 
business day following the date on which the transaction occurred. A Form 4 is 
also required to be filed after you cease to be a Director or Officer of the 
Company if there is a non�exempt, “opposite way” transaction (i.e., a purchase 
after a sale or a sale after a purchase) within six months of your last transaction 
while an Officer or Director. Contact the Corporate Secretary and/or Stock 
Administrator for assistance with this filing.

(iii) Form 5: Annual Statement of Beneficial Ownership. A Form 5 must be filed within 
45 days after the Company’s fiscal year-end by every person who was a Director, 
Officer or 10% Stockholder at any time during the fiscal year to report (i) certain 
small acquisitions of Company Securities, (ii) transactions during the fiscal year 
required to be reported on a Form 3 or Form 4 that were not so reported and (iii) 
certain exempt transactions. The regulations provide that, at the discretion of the 
Officer, Director or 10% Stockholder involved, transactions normally reported at 
year-end on a Form 5 may be reported earlier on a Form 4. Contact the 
Corporate Secretary and/or Stock Administrator for assistance with this filing. 
Certain transactions exempted from the “short-swing profits” rule 
discussed below, such as grants and awards under equity incentive plans 
and bona fide gifts, are no longer allowed to be reported on a Form 5 
deferred basis and must be reported on a Form 4 within the two-day 
deadline. Any questions regarding the reporting of exempted transactions 
should be referred to the Corporate Secretary who may confer with US legal 
counsel.

The Form 3, Form 4 and Form 5 reports are public information. These forms must be filed 
with the SEC and posted on the Company’s website. Once reported under Section 16(a), 
such trading information is used not only by the SEC, but also by general investors who 
hope to discern the private opinions of corporate insiders as to the direction of the 
Company and by members of the specialized plaintiffs’ bar that brings Section 16(b) short 
swing profit disgorgement cases, as discussed below. For this purpose, summaries of 
these reports listing the name of each company, the name of each reporting person and 
the number of shares involved are widely reported on the Internet, in specialized 
publications and sometimes in newspapers.

The SEC also requires the Company to disclose delinquent Section 16 filers by name in 
its annual proxy statement. Consequently, timely filing of these reports is of the utmost 
importance.

To ensure good governance and the timely filing of these reports (and also avoid 
negative publicity to you and the Company), the Company has established procedures to 
assist Directors and Officers with the preparation and filing of Forms 3, 4 and 5. 
Purchases and sales of Company Securities must be notified to the Corporate Secretary 
and/or Stock
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Administrator who shall assist in the timely filing of all required reports under the 
foregoing provisions. Questions should be directed to the Corporate Secretary and/or the 
Stock Administrator.

As a reminder, in addition to compliance with Section 16 of the 1934 Act as described in 
this section, purchases and sales of Company Securities must comply with the window 
periods and approvals that are described in Section 3 of this Policy (except to the extent 
otherwise provided in Section 4 of this Policy).

(b)	 Restrictions on Transactions in Company Securities

(i) Short-Swing Profits. Section 16(b) of the 1934 Act is a technical, but very 
important rule with the broad purpose of preventing Directors and Officers from 
profiting in “short-swing” transactions based on their positions as corporate 
insiders. The rule permits the Company to sue any Director or Officer to recover 
profits realized in a “short-swing” transaction: that is, any non-exempt purchase 
and sale, or sale and purchase, of Company Securities within a six-month period. 
If the Company fails to bring such a lawsuit, public stockholders can (and 
frequently do) make demands for the Company to institute, or may institute 
themselves, lawsuits against the individual Director or Officer on behalf of the 
Company. Because plaintiffs’ attorneys routinely monitor Section 16 filings to 
determine whether any profits have been realized in a short-swing transaction, 
there is little chance that a Section 16(b) violation will be undetected.

There are many types of transactions which constitute a “purchase” or a “sale” for 
purposes of Section 16(b) other than just ordinary open market transactions. Questions 
with respect to your transactions in Company Securities, including pursuant to the 
Company’s employee equity incentive plans, should be directed to the Corporate 
Secretary.

(ii) Short Sales. Section 16 also prohibits the Company’s Officers and Directors from 
engaging in “short sales” of any Company Securities. Under this provision, a 
“short sale” is a sale of Company Securities which is either not owned by the 
seller prior to the sale or not delivered to the buyer within 20 days after the sale.

6.	 Rule 144

Rule 144 under the Securities Act of 1933 (the “1933 Act”) provides a safe harbor permitting 
Directors, Officers, 10% Stockholder or other affiliates of the Company (i.e., persons who control, 
are controlled by or are under common control with the Company) to sell Company Securities, 
without being deemed to be an “underwriter” if the following requirements are met:

(a)	 the amount of the sale, together with the amount of all other sales made in any three-month 
period (including those sales made by certain related holders, such as family members or 
trusts, corporations, partnerships or other organizations in which the Director or Officer or 
10% Stockholder or other affiliate have an interest) does not exceed the greater of:

(i) one percent of the issued and outstanding shares of that class of securities, or

(ii) the average weekly trading volume of shares of that class during the four 
preceding weeks;

(b)	 the sale is made through a broker, to a market maker in the Company Securities or in a 
riskless principal transaction, and the person selling does not:

(i)	 solicit or arrange for the solicitation of orders to buy the Company Securities in  
anticipation of or in connection with the transaction; or
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(ii)	 make any payment in connection with the offer or sale to anyone other than the  
broker who executes the transaction;

(c) a properly completed Form 144 is electronically filed with the SEC concurrently with the 
placing of the sell order for the Company Securities (unless the sale, together with all 
other sales in the preceding three months, is for less than 5,000 shares or $50,000, in 
which case the form need not be filed); and

(d) adequate public information about the Company is available (this condition will generally 
be met if the Company has filed all of its required reports with the SEC during the 12 
months preceding the sale).

In addition, under Rule 144 each Relevant Person who is a Director, Officer, 10% Stockholder or 
other affiliate of the Company may sell shares which are classified as “restricted securities” under 
the 1933 Act only if such Relevant Person has held the shares for at least six months and the 
requirements of (a) through (d) above have been satisfied. “Restricted securities” are generally 
defined as shares acquired directly from the Company or an affiliate of the Company (i.e. 
Directors, Officers or 10% Stockholders) in a transaction that was not registered with the SEC.

Any other Relevant Person or agent of the Company may sell shares which are “restricted 
securities” under the 1933 Act if such person has held the shares for at least six months, provided  
that until the securities have been held for one year, current public information about the 
Company  must be available. 

Purchases and sales of applicable securities must be notified to the Corporate Secretary and/or 
Stock Administrator who shall assist in the timely filing of all required reports under the foregoing 
provisions. Note, the requirements of Rule 144 are different for sales of debt securities. Any 
questions with respect to Rule 144 should be directed to the Corporate Secretary.

As a reminder, in addition to compliance with Rule 144 under the 1933 Act as described in this 
section, purchases and sales of Company Securities must comply with the window periods and 
approvals that are described in Section 3 of this Policy (except to the extent otherwise provided in 
Section 4 of this Policy).

7.	 Rule 10b5-1 Plans

Rule 10b5-1 under the 1934 Act provides a defense from insider trading liability under Rule 10b-
5. In order to be eligible to rely on this defense, a person subject to this Policy must enter into a 
Rule 10b5-1 plan for transactions in Company Securities that meets certain conditions specified 
in the Rule (a “Rule 10b5-1 Plan”). If the plan meets the requirements of Rule 10b5-1, Company 
Securities may be purchased or sold without regard to certain insider trading restrictions. To 
comply with this Policy, a Rule 10b5-1 Plan must be approved by the Corporate Secretary and 
meet the requirements of Rule 10b5-1. In general, a Rule 10b5-1 Plan must be entered into in 
good faith and only at a time when the person entering into the plan is not aware of material 
nonpublic information. Once a Rule 10b5�1 Plan is adopted, the person must not exercise any 
influence over the amount of securities to be traded, the price at which they are to be traded or 
the date of the trade. The plan must either specify the amount, pricing and timing of transactions 
in advance or delegate discretion on these matters to an independent third party.

Any Rule 10b5-1 Plan must be submitted for approval five days prior to the entry into the Rule 
10b5-1 Plan. Modifications, suspensions, and terminations of a Rule 10b5-1 Plan must also be 
submitted for pre-approval. No further pre-approval of transactions conducted pursuant to the 
Rule 10b5-1 Plan will be required. Rule 10b5-1 Plans must comply with the conditions and 
limitations set forth in Rule 10b5-1 under the 1934 Act, including but not limited to the length of 
time between plan commencement and the first trade thereunder (“cooling off periods”), 
certification requirements, and restrictions on overlapping plans. The first paragraph of Section 2, 
and the entirety of Section 
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3, of this Policy do not apply to transactions pursuant to a Rule 10b5-1 Plan that has been 
approved in accordance with this Section 7.
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8. Hedging Transactions

Hedging or monetization transactions can be accomplished through a number of possible 
mechanisms, including through the use of financial instruments such as prepaid variable forward 
contracts, equity swaps, collars and exchange funds , or otherwise engaging in transactions, that 
hedge or offset, or are designed to hedge or offset, any decrease in the market value of Company 
Securities. Such hedging transactions may permit a Director, Officer or employee to continue to 
own Company Securities obtained through employee benefit plans or otherwise, but without the 
full risks and rewards of ownership. When that occurs, the Director, Officer or employee may no 
longer have the same objectives as the Company’s other shareholders. Therefore, Directors, 
Officers and employees are prohibited from engaging in any such transactions.

9. Margin Accounts and Pledged Securities 

Securities held in a margin account as collateral for a margin loan may be sold by the broker 
without the customer’s consent if the customer fails to meet a margin call. Similarly, securities 
pledged (or hypothecated) as collateral for a loan may be sold in foreclosure if the borrower 
defaults on the loan. Because a margin sale or foreclosure sale may occur at a time when the 
pledgor is aware of material nonpublic information or otherwise is not permitted to trade in 
Company Securities, Directors, Officers and other employees are prohibited from holding 
Company Securities in a margin account or otherwise pledging Company Securities as collateral 
for a loan unless you have obtained approval in advance from the Nominating and Corporate 
Governance Committee of the Company. No approval will be granted unless you clearly 
demonstrate the financial capacity to repay the loan (which must not constitute margin debt) 
without resorting to the pledged securities (Pledges of Company Securities arising from certain 
types of hedging transactions are governed by Section 8 captioned “Hedging Transactions.”)

10. Post-Termination Transactions

Federal securities laws continue to apply to transactions in Company Securities even after 
termination of service to the Company. Therefore, if an individual is in possession of material 
non�public information when his or her service terminates, that individual may not trade in 
Company Securities until that information has become public or is no longer material. If you plan 
to trade shares after you leave the Company, especially if you leave outside a Window Period, 
you should consider whether to discuss such trade with the Corporate Secretary and/or Stock 
Administrator.

* * *

The Company expects strict compliance with this Policy by all persons subject to it. Failure to observe the 
guidelines may result in serious legal difficulties for you and the Company. A failure to follow the letter and 
spirit of this Policy would be considered a matter of extreme seriousness and might serve as a basis for 
termination of employment.

If you have any doubt as to your responsibilities under these guidelines, please seek clarification 
and guidance from the Corporate Secretary of the Company before you act. Do not try to resolve 
uncertainties on your own.
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EXHIBIT 21.1 PRINCIPAL SUBSIDIARIES OF THE REGISTRANT

Innospec Active Chemicals LLC (USA) 
Innospec Deutschland GmbH (Germany) 
Innospec Finance Limited (U.K.) 
Innospec Finance U.S. LLC (USA) 
Innospec France SA (France)
Innospec Fuel Specialties LLC (USA) 
Innospec Holdings Limited (U.K.) 
Innospec International Limited (U.K.) 
Innospec Developments Limited (U.K.) 
Innospec Leuna GmbH (Germany) 
Innospec Limited (U.K.)
Innospec International Holdings LLC (USA) 
Independence Oilfield Chemicals LLC (USA)
Innospec Performance Chemicals Europe Limited (U.K.) 
Innospec Performance Chemicals Spain S.L. (Spain) 
Innospec Performance Chemicals Italia s.r.l (Italy) 
Innospec Saint-Mihiel SAS (France)
Innospec Performance Chemicals France SA (France) 
Innospec Canada Limited (Canada)
Bachman Services, Inc. (USA) 
BioSuite LLC (USA)
Strata Control Services, Inc. (USA) 
Innospec Chemicals Beijing Limited (China) 
Innospec Chemicals (Shanghai) Limited (China)
QGP Química Geral S.A. (Brazil)
Innospec Do Brasil Limited (Brazil)
Innospec Holding do Brasil Ltda (Brazil) 
Innospec Saudi Arabia Company (Saudi Arabia) 
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CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
 

We hereby consent to the incorporation by reference in the Registration Statements on Form S-8 (No. 333-225518, 333-174050 and 333-
174439) of Innospec Inc. of our report dated February 18, 2026 relating to the financial statements and the effectiveness of internal control 
over financial reporting, which appears in this Form 10-K.

/s/ PricewaterhouseCoopers LLP 
Manchester, United Kingdom 
February 18, 2026
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CERTIFICATION OF PATRICK S. WILLIAMS PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
 

I, Patrick S. Williams, certify that:

1. I have reviewed this annual report on Form 10-K of Innospec Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this 
report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the 
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in 
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-
15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to 
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our 
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles;

c) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the 
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent 
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to 
materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to 
the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably 
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal 
control over financial reporting.

 
/s/ PATRICK S. WILLIAMS
Patrick S. Williams
President and Chief Executive Officer 
February 18, 2026
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CERTIFICATION OF IAN P. CLEMINSON PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
 
I, Ian P. Cleminson, certify that:

1. I have reviewed this annual report on Form 10-K of Innospec Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary 
to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to 
the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material 
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this 
report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures 
(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act 
Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our 
supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known 
to us by others within those entities, particularly during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 
under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of 
financial statements for external purposes in accordance with generally accepted accounting principles;

c) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions 
about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on 
such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the 
registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially 
affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial 
reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the 
equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which 
are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; 
and

b) any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s 
internal control over financial reporting.

 
/s/ IAN P. CLEMINSON
Ian P. Cleminson
Executive Vice President and Chief Financial Officer
February 18, 2026
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CERTIFICATION OF CHIEF EXECUTIVE OFFICER PURSUANT
TO 18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report on Form 10-K of Innospec Inc. (the “Company”) for the period ended December 31, 2025 as filed with 
the Securities and Exchange Commission on the date hereof (the “Report”), I, Patrick S. Williams, President and Chief Executive Officer of 
the Company, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that:

1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the 
Company.

 
/s/ PATRICK S. WILLIAMS
Patrick S. Williams
President and Chief Executive Officer 
February 18, 2026
 
The foregoing certification is being furnished solely pursuant to 18 U.S.C. §1350 and is not being filed as part of the Report or as a separate 
disclosure document.

A signed original of this written statement required by 18 U.S.C. §1350 has been provided to the Company and will be retained by the 
Company and furnished to the Securities and Exchange Commission upon request.
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CERTIFICATION OF CHIEF FINANCIAL OFFICER PURSUANT
TO 18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report on Form 10-K of Innospec Inc. (the “Company”) for the period ended December 31, 2025 as filed with 
the Securities and Exchange Commission on the date hereof (the “Report”), I, Ian P. Cleminson, Executive Vice President and Chief 
Financial Officer of the Company, certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, 
that:

1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the 
Company.

 
/s/ IAN P. CLEMINSON
Ian P. Cleminson
Executive Vice President and Chief Financial Officer
February 18, 2026
 
The foregoing certification is being furnished solely pursuant to 18 U.S.C. §1350 and is not being filed as part of the Report or as a separate 
disclosure document.

A signed original of this written statement required by 18 U.S.C. §1350 has been provided to the Company and will be retained by the 
Company and furnished to the Securities and Exchange Commission upon request.




